
MINUTES 
HUMAN SERVICES DEPARTMENT BOARD 

 
September 12, 2017 

 

Members present:   Richard Ferfecki, Lisa Hoffman, Dennis Knaak, Jim 
Leuenberger, Anne Miller, Bonnie Olson, Melissa Schuler, 

and Rosetta Stern 
 

Members excused:   Mark Bolin 
 

Others present:   Rick Kane, Director; Melissa Bezio, Administrative 

Services Supervisor; June Erdmann, Business Division 
Manager; Jennifer Frost, Behavioral Health Division 
Manager; Kirstyn Gueths, Economic Support Lead 

Worker; Tony Kordus, Corporation Counsel; Lois Krizan, 
Accounting Supervisor; Jennifer Stuber, Youth Division 

Manager; Kimmery Weber, Operated Services Manager  
 
Location & Time:  Department of Human Services Fellman Center  

                             607 E. Elizabeth Street             
Shawano, WI 54166 

                             9:00 a.m.                   
 

1. The meeting was called to order by Ferfecki at 9:00 a.m. 

 
2. Ferfecki requested a moment of silent meditation and asked everyone to 

remember all those in Shawano County struggling with mental illness, a physical 
disability, an intellectual disability, and poverty as well as remembering the 
flood victims from the recent hurricanes and honoring the victims of 9/11.  He 

then led the group in the recitation of the Pledge of Allegiance.   
 

3. Approve minutes of previous meetings:   
Motion made by Olson, and seconded by Miller, to approve the minutes as 
presented from the Human Services Department Board meeting held on August 

15, 2017.  Vote:  8 yes; 0 no; 1 absent (Bolin)  
 

4. Motion to deviate from posted agenda:   
Motion made by Miller, and seconded by Knaak, to deviate from the posted 
agenda if necessary.  Vote:  8 yes; 0 no; 1 absent (Bolin)   

 
5. Report on special meetings attended: 

Ferfecki stated he attended the Community Services Advisory Committee and 
shared key points. 

 

6. Discuss the collocation of Department of Human Services and take any action 
deemed necessary: 

Kane discussed that Bill Devine and two architects toured the Fellman and 
Lakeland Centers a couple of weeks ago.  They also spent time at the property 
located on Anderson Avenue discussing ideas of how to incorporate the existing 

buildings and suggested building a new structure for office space.  Bill Devine 



will bring proposed plans for the Human Services collocation to the September 
County Board meeting.  Kane would like to hold a joint meeting with Human 

Services Department Board and Public Property Committee prior to the County 
Board meeting.  The Board members will be notified at a later date confirming 

this meeting. 
 
7. Public Health merger update: 

Kane provided follow up information pertaining to questions the Board had last 
month regarding the Public Health partnership with Menominee County.  Tony 

Kordus, Corporation Counsel, assisted in answering questions and discussed 
possibilities with the Board.  Combining the Health Department with Human 
Services will continue to be discussed.  This topic will be revisited. 

 
8. Approve accounts payable for Department of Human Services:   

Krizan distributed and discussed the accounts payable listing to the Board for 
Department of Human Services.  Krizan provided an explanation to the Board 
members regarding payments and services.  After reviewing the Accounts 

Payable, Leuenberger made a motion, and seconded by Stern, to approve the 
accounts payable as presented for Department of Human Services.  Vote:  8 

yes; 0 no; 1 absent (Bolin)  
 

9. Discussion and possible approval of contracts/agreements for Department of 
Human Services: 

a. Exodus House – Frost discussed the services to be purchased with Exodus 

House include AODA residential treatment at the rate of $99.25/day.  The 
maximum payment under this contract is $8,932.50.  Motion made by        

Olson, and seconded by Knaak, to approve the contract with Exodus 
House.  Vote:  8 yes; 0 no; 1 absent (Bolin) 
 

b. Juan Fernandez III, M.D. – Addendum – Frost stated the contract with Dr. 
Fernandez has decreased hours from the annual total of 380 to 369 and 

increasing the rate from $160.25 per hour to $200.00 per hour resulting 
in an increase of $4,001.00 to the original contract amount.  Motion made 
by Knaak, and seconded by Stern, to approve the amended contract with 

Juan Fernandez III, M.D.  Vote:  8 yes; 0 no; 1 absent (Bolin) 
   

10.Discussion and possible approval to refill position within Department of Human 
Services 

a. Behavioral Health Registered Nurse – Kane presented the personnel 

action requisition request to refill the Behavioral Health Registered Nurse 
position.  Discussion was had involving the wage for this position as it is 

challenging to recruit for this role.  Motion made by Miller, and seconded 
by Schuler, to approve refilling this position.  Vote:  8 yes; 0 no; 1 absent 
(Bolin) 

 
11.Discussion and possible approval to increase hours for the Energy Assistance 

Specialist and the Energy Assistance LTE: 
Kane and Gueths discussed there have been federal and state policy changes to 
the Energy program effective for the 2017/2018 heating season which will 

require in-person applications.  In the past, applications were accepted through 
the mail or could be dropped off at the Department, but now it’s required to 



meet with the applicants face to face.  Due to these program changes, it’s being 
requested to increase the Energy Specialist from 30 hours/week to 40 

hours/week effective September 25, 2017 and to also increase the Energy 
Assistant LTE from 20 hours/week up to 40 hours/week as needed effective 

October 1, 2017.  This request will also be forwarded to the Administrative 
Committee for approval.  Motion made by Knaak, and seconded by Olson, to 
approve the request to increase the Energy Specialist to 40 hours/week and for 

the Energy Assistant LTE to work up to 40 hours/week as needed.  Vote:  8 yes; 
0 no; 1 absent (Bolin)   

 
12.Approve appointment to the Community Services Advisory Committee: 

Kane asked the Human Services Department Board to support the 

recommendation of appointing Jami Ninham to the Community Services 
Advisory Committee to refill the vacancy on this committee.  Motion made by 

Olson, and seconded by Hoffman, to support Rick Kane and Greg Thousand’s 
recommendation to the County Board for the appointment of Jami Ninham to the 
Community Services Advisory Committee.  Vote:  8 yes; 0 no; 1 absent (Bolin) 

 
13.Approve disposal of Department of Human Services’ office equipment/furniture: 

Kane reviewed a list of office equipment and furniture that is either damaged or 
no longer needed by the Department.  Along with approval from this Board, the 

list of items will be forwarded to Public Property for approval to have 
Maintenance place these items in the County Auction or to be disposed.  After 
review, motion by Hoffman, and seconded by Leuenberger, to approve disposal 

of the office equipment and furniture and forward to Public Property.  Vote:  8 
yes; 0 no; 1 absent (Bolin) 

 
14.Update of Monthly Activities: 

a. Income Maintenance Programs – Gueths reported that our IM (Income 

Maintenance) Performance for August is 98.92%.  Since October 1, 2016, 
1,537 energy applications have been received, 516 paid crisis assistance 

applications, and 68 furnaces have been replaced or repaired.  Other 
statistical information was discussed regarding the recipients count for 
FoodShare, ChildCare, and Wisconsin Shares.   

 
b. Kinship/Foster Care Statistics – Stuber reported that there are 13     

children in foster care, 10 children with relative placements, and one child 
with non-relative placement.  One child is on a trial reunification with the 
child’s father.  One child successfully was reunified with his father.  There 

are 29 in kinship care, of which 6 are court ordered, and 23 are voluntary.  
There is no one on the waitlist.   

 
c. Youth Aids Statistics – Stuber reported that there is one in corrections 

and no one is at a residential care facility. 

 
d. Mental Health Statistics – Frost reported that in August there were 11 (9 

adults and 2 youth) individuals referred to inpatient services for a total of 
49 days.  There were 3 diversion days used and no mental health and 18 
substance abuse residential days used.  Five substance abuse 

assessments were completed at Theda Care.   
 



Frost also reported on new referrals received in August are as follows: 12 
adult protective service referrals, 42 crisis referrals, and 6 jail referrals.  

There are 34 new outpatient clients and 519 individuals who are currently 
enrolled in outpatient services. 

 
e. Pre-vocational Report - Weber stated that in the month of August there 

were 170 aluminum customers and 19,139 pounds of aluminum collected.  

The price of aluminum is $.25 per pound.  In addition, Weber reported the 
revenues in woodworking and assemblies comparing August 2016 to 

August 2017.  There is one new referral pending for the month of August 
showing interest in attending Lakeland Industries.  Weber also stated 
Lakeland Industries had their summer family picnic.  Weber shared a 

thank you card that was received from a family member expressing their 
gratitude for the summer picnic.     

 
15.New business that is requested for future Board consideration:  

Discuss converting the contracted Aging and Disability Resource Center staff to 

County employees.  The Board members will be notified of the upcoming joint 
meeting with Public Property. 

 
16.Per diem approvals for miscellaneous meetings:  

Motion made by Olson, and seconded by Stern, to approve the per diem of this 
meeting, Human Services Department Board citizen members to tour property 
located at W7327 Anderson Avenue on August 23, 2017, and the Commission on 

Aging committee meeting on September 28, 2017.  Vote:  8 yes; 0 no; 1 absent 
(Bolin)  

   
17.Set next meeting date:  

The next Human Services Department Board meeting is scheduled for Tuesday, 

October 10, 2017 in the Lundmark Room of the Fellman Center beginning at 
9:00 a.m. 

 
18.Adjournment:   
    Motion made by Leuenberger, and seconded by Miller, to adjourn the meeting at     

    approximately 10:59 a.m.  Vote:  8 yes; 0 no; 1 absent (Bolin)     
 

Recorded by: 
 
Melissa Bezio  

Administrative Services Supervisor 


