
MINUTES 
SHAWANO COUNTY SOLID WASTE MANAGEMENT BOARD 

April 28, 2016 
 
Members Present: Mike Schuler, Mark Braun, Steve Borroughs, Ray Faehling, 

Bill Berkhahn, Fred Ponschok, Norman Davis, John 

Stezenski, and Lorna Marquardt  
 

Members Absent:   
 

Others Present:  Bob Jacobson- Zoning Administrator; Tony Kordus- 
Corporation Counsel; Eddie Sheppard- City of Shawano 
Public Works Director; Brent Miller-Administrative 

Coordinator; Bob Krause-County Board member 
 

Location:  Shawano County Courthouse – Meeting Room 7 
 

1. Chairman Mike Schuler called the meeting to order at 8:00 am.  
 
2. Election of Officers:  1) Chair: Motion by Faehling, seconded by Davis to 

nominate Schuler as Chairman. The call for other nominations was made without 
any. Vote: 9 Yes 0 No. Motion carried by acclamation.  
 

                                  2) Vice-Chair: Motion by Davis, second by Marquardt to 
nominate Braun as Vice-Chairman. The call for other nominations was made 
without any. Vote: 9 Yes 0 No. Motion carried by acclamation. 
 

                                   3) Secretary: Motion by Faehling, second by Braun to 
nominate Borroughs as Secretary. The call for other nominations was made without 
any. Vote: 9 Yes 0 No. Motion carried by acclamation.   
 

3. Motion to deviate from order of agenda if deemed appropriate: Motion by 
Faehling second by Stezenski to deviate. Vote: 9 Yes 0 No. Motion carried. 
 

4. Public Comments: Bob Krause, Vice-Chair of the Shawano County Board of 
Supervisors spoke about his interest with current and future Board matters. 
 

5. Approval of minutes from the March 16, 2016 meeting: Motion by Davis 

second by Ponschok to recommend approval as submitted. Vote: 9 Yes 0 No. Motion 
carried. 
 

6. Approval of Vouchers: Jacobson reported that an invoice from the Brown County 

Hazardous Waste Facility was received from a resident of the Town of Angelica for 
Flammable Liquids, Paint and Fire Extinguishers in the amount of $41.55. Motion by 

Stezenski second by Faehling to recommend approval. Vote: 9 Yes 0 No. Motion 
carried. 
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7. Discuss and take possible action on memo outlining course of action 
regarding Interest and Principle payments from the Landfill Fund:  

 
Kordus explained county staff (Miller, Kordus & Jacobson) met with city staff (Knapp 

& Sheppard) as directed by the board to prepare a proposal to address the fact the 
Landfill is not yet producing sufficient funds to cover certain debt payments.  
 

Sheppard provided a chart which demonstrated the Landfill showed a positive cash 
flow for the first quarter of 2016, and further showing the Landfill is anticipated to 

show positive cash flows on a monthly basis from now through 2022 when a cash 
surplus, after all liabilities including capping are covered, of approximately $430,000.  
This positive cash flow is due in large part to increased tipping fees paid by 

Aarrowcast and other users, and is anticipated to increase on an annual basis.   
 

The increased revenue, combined with annual debt service payment obligations that 
drop from $277,000 in 2016 to approximately $150,000 in 2017 and thereafter until 
full payment is achieved in 2020, reveals an optimistic projection.  

 
However, the Landfill did not produce sufficient revenue to cover the annual bonding 

debt payments for 2015, and the City of Shawano absorbed that expense which has 
been paid down to $191,000 because of the commencement of the positive cash 

flow.   
 
Discussion was had noting the county could cover the debt payment expense for 

2016 totaling $277,000 or less (depending on how positive the cash flow is for 2016) 
given the positive projections and the fact the city covered the similar shortfall for 

2015.   
 
Sheppard indicated that conservative projections indicate both the city and county 

should be reimbursed for the debt payments by the Landfill operations within two 
years or less. 

 
Therefore, the specific proposal for consideration is: (1) first setting aside $50,000 
as a Landfill emergency fund, (2) then reimbursing the negative cash balance owed 

to the city in an amount of $191,000 resulting from the city’s absorbing the prior 
2015 debt payments, and (3) then reimbursing the county for its debt service 

payments for 2016.  
 
Miller noted this proposal will need to be brought before the Finance Committee and 

the county board with a 2/3’s majority vote of the board membership being 
necessary to approve it given the transfer from the general fund that will be needed.  

 
The board had several questions concerning the operation of the Landfill and the 
specifics of the proposal that were addressed by Sheppard, with further input from 

Miller and Kordus.  Supervisor Krause gained permission from Chairperson Schuler 
to address the board and asked whether the reimbursement payments could be 

made on a pro rata basis to the county and city, rather than reimbursing the city 
and then the county.  The board discussed this and noted that the city absorbed 
more in debt payments than the county is being asked to absorb and prior to the 

county undertaking the debt payment.  Supervisor Krause also asked about a back-
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up plan if the Landfill does not meet expectations and cannot repay the debt.  There 
was discussion that the only back-up plan available is to have the city and county 

share and pay whatever expense remains from their respective general fund 
balance.  However, Sheppard noted it is very likely no shortfall will remain. 

 
Motion by Davis second by Stezenski to recommend forwarding the proposal to the 
County Finance Committee. Vote: 9 Yes 0 No. Motion carried.    
 
 

8. Discuss and take possible action regarding arrangements & correspondence 
with municipalities under contract with the City & County to take waste to 
the landfill:   Jacobson reviewed a letter received from the Town of Morris 

indicating that the Town is exercising their option to cancel the agreement it has 
with the Solid Waste Management Board for Landfill Disposal Services. A copy of said 

letter was provided to Corporation Counsel Kordus. 
 

9. Discuss and take possible action concerning other landfill topics: Sheppard 
provided Board members a spreadsheet detailing 2015 expenses and revenues and 

expenses and revenues through March 31, 2016 for the Landfill. Sheppard noted 
that at the end of March 2015 revenues collected were $288,940 and at the same 

time this year was $352,855 which shows that with increased tipping fees and better 
overall management of the Landfill Operations by the City things are looking positive 
for future operations. Sheppard stated this type of information will be brought to 

each monthly meeting for Board review. 
 

10. Correspondence and News:  None presented. 
 

11. New business that is requested for future Board consideration:  Schuler 

noted it would be beneficial to advertise the County Drug/Medication drop off 
location with publication in area news outlets. Schuler also provided a copy of the 

Brown County “Recycling News Brochure” and asked if this wouldn’t be something 
that could be done for Shawano County. Sheppard was provided a copy of the 
brochure.  

 
12. Set next meeting date and time: May 19, 2016 at 8:15 AM. 

 
13. Adjourn: Motion made by Ponschok, seconded by Braun to adjourn the meeting at 

9:57 AM. Motion carried. 
 

Submitted by: Secretary, Steve Borroughs 
 

Recorded by: Robert Jacobson 


