
MINUTES 
SHAWANO COUNTY SOLID WASTE MANAGEMENT BOARD 

November 12, 2015 
 
Members Present: Mike Schuler, Randy Young, Ray Faehling, Fred Ponschok, 

Norman Davis, Mark Braun, John Stezenski, and Bob 

Krause 
 

Members Absent:  Lorna Marquardt 
 

Others Present:  
  

Municipalities Name 

Town of Almon James Gutt, Jim Ricket 

Town of Belle Plaine Alvin Bartz 

Town of Birnamwood Pete Stewart, Dennis Van Prooyen, Dennis Knnack, Mike Fandrey 

Town of Germania Steve Breaker 

Town of Grant Dale Klitz 

Town of Green Valley Arl Rudie, Terry Tipton 

Town of Herman Jo DeBaker 

Town of Maple Grove Kathy Luebke 

Town of Morris Lloyd Gutt 

Town of Pella Dennis Zahn, Ken Genskow 

Town of Richmond Steve Gueths, Rick Stadelman 

Town of Red Springs Ray Heinritz 

Town of Washington Kara Skarlupka, Jim Mitchell 

Town of Wittenberg Richard Beversdorf, Roger Young 

Village of Aniwa Tom Kautza 

Village of Birnamwood Mike Sprague 

Village of Mattoon Brian Owen, David Kickhaver 

Village of Tigerton Dale Breaker 

City of Shawano Eddie Sheppard- Assistant City Admin., Brian Knapp- City Admin. 

Shawano County Christa Hoffman- County Planner, Bob Jacobson- Zoning Admin. 

 

 
Location: Shawano County Courthouse – Meeting Room AB 
 
 

1. Chairman Mike Schuler called the meeting to order at 6:00 pm.  
 
2. Motion to deviate:  Motion by Krause, seconded by Young to deviate from the 

order of the agenda if necessary. Motion prevailed by acclamation.   
 

3. Approval of minutes: Motion was made by Davis, seconded by Braun to approve 

the minutes of the October 15, 2015 and October 29, 2015 meetings as 
presented. Vote: 8 yes; 0 no,1 absent (Marquardt). 
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4. Approval of vouchers: Motion was made by Ponschok, seconded by Stezenski to 
approve the vouchers from October 2015 as presented. Vote: 8 yes; 0 no,1 absent 

(Marquardt). 
 

5. Public comments: None 
 

6. Discuss aspects of a long-term plan to the make the Solid Waste Program 
and the Landfill in Shawano County viable including:  

 
Sheppard led the discussion with an overview of challenges the Solid Waste 

Management Board (SWMB) has been addressing over the last year with the landfill 
and the actions taken to create a six year plan.  The primary focus was on:  
 

 Review of tipping fee rates effective January 1, 2016, 
 Ongoing efforts of the Board to effectively work with Aarrowcast to 

increase tipping fees, and  
 How the Board and the City of Shawano are working together to make 

sure each municipality is held accountable for their respective share of 

the landfill costs regardless of where they haul their waste. 
 

The discussion also included a brief history of the landfill, partnerships, and formal 
agreements. Sheppard shared a financial model that reflects the impact of the 
tipping fees on the ability for the landfill cover operating costs and set money aside 

for the final cap. For the model to be successful, it is important that existing waste 
streams remain constant or increase and that participating and contracted 

municipalities continue to bring their waste to the Shawano Landfill until it can be 
closed.  
 

Questions and Comments from those in attendance:  
 

Existing Agreements: DeBaker requested a more thorough explanation of the 
existing agreements- especially for municipalities that do not have both the 1990 
agreement with the City and 1999 agreement with the SWMB.  It was explained that 

the 1990 agreements state that the participating municipality cover their share of 
operational costs and be a permanent customer of the Shawano Landfill.  The 1999 

agreements require all waste from the municipality to be delivered to the Shawano 
Landfill.  These agreements are still in place.  The 1999 agreements have a one year 
termination notice and four municipalities have opted out to date. Those no longer 

hauling waste to Shawano have been requested to pay an $8/ ton fee to remain in 
compliance with the agreements as determined by earlier meetings with the SWMB.   

 
Fee Increases: Questions on the tipping fee history were addressed as the 2016 

increase will be the first increase in four years (Tipping Fees: 2009- $45; 2012- $47; 
and 2016- $52).  Questions were asked regarding the price for Foundry Waste set at 
$25- it was explained that the fees also take the density of the waste into account.  

Knapp explained that the new fee structure takes the value of the landfill space into 
consideration.  When tonnage is converted to cubic yards of space, the rate the 

foundry waste will be accepted at is greater than MSW.   
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Landfill Operations and Transfer:  
Kautza questioned why the landfill isn’t being filled and closed today with the 

existing annual losses and expressed concerns that the Board not enforce the 1990 
contracts by the City. Other questions followed on the transfer process, historical 

impact of accepting Foundry sand and when changes started to occur.  Sheppard 
gave a brief review of the Tri-County Agreement which requires a portion of the 
waste to be directed to the Marathon County Landfill.  The Landfill operations will 

continue to operate as both a landfill and transfer station to recoup historical 
operations losses, pay down existing principal and interest payments, and save for 

the final cap.    
 
Beversdorf requested information on what it would cost to close the landfill today to 

better show the municipalities that the proposed plan to transfer MSW and landfill 
Foundry waste is the best alternative.  

 
Moving forward with the Plan: Krause emphasized the importance of the 
municipalities working cooperatively for the landfill operations to be cost effective 

and be able to have the capacity to pay for the final capping costs.  Participating 
towns (Washington, Green Valley) expressed some concern over other municipalities 

no longer hauling waste to Shawano and the impact on their rates over time.  
Krause explained that the closure costs will need to be paid either through tipping 

fees or by assessment.  The proposed plan helps municipalities plan for the 
increased costs and spread the payments over time.  
 

7. New business that is requested for future Board consideration:  None 

 
8. Set next meeting date and time: December 17, 2015 at 8:00am.  

 

9. Adjourn: Motion made by Ponschok, seconded by Krause to adjourn the meeting at 

7:45 pm. Motion prevailed by acclamation. 

 

Recorded by: Christa Hoffman 


