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MINUTES 
SHAWANO COUNTY SOLID WASTE MANAGEMENT BOARD  

January 24, 2014 

 
Members Present:  Mike Schuler, Randy Young, Junior Jahnke, John Schmidt, Norman Davis, Richard Ferfecki, Fred 

Ponschok, Lorna Marquardt and William Switalla 

 

Members Absent: None 

 

Others Present:  Andy Nickodem and Matt Bergeon of Golder Associates, and Steve Kunst. 

 

1. Call to order:  Chairman Mike Schuler called the meeting to order at 8:00 AM. 

 

2. Motion to deviate:  Motion by Richard Ferfecki, seconded by Junior Jahnke to deviate from the order of the 

agenda if necessary.  All voted yes.  Motion carried. 

 

3. Public comments: Chairman Mike Schuler noted Roger Bartnick would like to meet with the Solid Waste 

Management Board to check the possibility of acquiring roughly 10 acres in the Town of Belle Plaine for a 

proposed dog park. Mr. Schuler also noted the Town mentioned they would be on board with the required zone 

change if the land were to be sold. Randy Young noted that issue would need to be addressed by the Shawano 

County Public Property Committee rather than the Solid Waste Management Board. 

 

4. Approval of Minutes from the December 20, 2013 meeting of the Shawano County Solid Waste 

Management Board:  Motion by Junior Jahnke, seconded by John Schmidt to approve the minutes of the 

December 20, 2013 meeting as presented.  All voted yes. Motion carried.   

 

5. Payment of Bills:  Motion by Norman Davis, seconded by Lorna Marquardt to approve payment for consulting 

services to Golder Associates in the amount of $27, 113.77.  Motion carried. 

 

6. Discussion Concerning the First Draft of the Update to the Shawano County Solid Waste Management 

Plan:  Andy Nickodem noted since sending out the first draft of the Plan, he and Matt Bergeon continued 

working on the next draft. Mr. Nickodem noted the Plan utilizes the Wisconsin Department of Natural Resources’ 

(DNR) free waste composition data, mentioning this information is proven to be as accurate detailed studies.  Mr. 

Bergeon noted the existing transfer station at the City of Shawano Landfill needs further evaluation with regards 

to both current and future use. Chairman Schuler noted everyone understands something needs to be done with 

the Landfill and asked whether possible sites exist within the County for a construction/demolition landfill. 

Chairman Schuler noted a site near the City of Shawano would likely be the most cost effective solution as the 

majority of the County’s population resides in or near the City. 

 

Randy Young noted the draft Plan mentions the possibility of expanding the current landfill to the north, but as he 

understood that wasn’t an option. Mr. Nickodem noted that was a typographical error and should have referenced 

the area to the south where Arrowcast currently stores sand. Chairman Schuler pointed out that land would also be 

outside of the City limits. Mr. Young asked that the concept of ‘shared resources’ found on page nine of the draft 

Plan be further explained. Mr. Young also asked if a breaking point exists to judge whether a landfill or transfer 

station is more feasible. Mr. Nickodem noted transfer stations are much easier to operate and fund. Mr. Young 

asked how often the rate structure for the landfill is looked at. Mr. Nickodem noted the pricing scheme is 

currently revisited on an annual basis. Steve Kunst noted one of the most significant outcomes from the public 

meetings was that the City realized the rate structure needs to be looked at on more of a monthly bases rather than 

annually to keep pace with the ever fluctuating markets. 

 

Richard Ferfecki noted the rates being charged by the City will continue to be a concern, especially with those 

towns choosing to direct haul to Marathon County. Mr. Ferfecki asked what recycling exemption was needed 

from the DNR to begin a shingle recycling program. Matt Bergeon noted it was a simple application. Mr. Ferfecki 
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asked whether grants were available to municipalities for solid waste management related projects. Mr. Bergeon 

noted the best source of funding for these sorts of projects lies in public/private partnerships (e.g. operations 

contracts).  Fred Ponschok noted the Plan did not address whether the City of Shawano still wants to be in the 

landfill business. Junior Jahnke asked that the term ‘landfill airspace’ be defined within the Plan. 

 

7. Shawano County Solid Waste Management Plan next steps:  Steve Kunst noted the next step is for staff to 

aggregate all comments and forward them along to Golder staff for incorporation in the next draft.  Mr. Kunst 

asked Andy Nickodem to provide a digital version of the Plan. Randy Young asked whether Golder staff would 

have the next draft ready by February. Mr. Nickodem noted that was possible if they received the aggregated 

comments in relatively short order. 

 

8. Discussion and possible action concerning City Landfill issues:  None. 

 

9. Request for travel:  None.   

 

10. Correspondence and news:  Mr. Kunst again mentioned the 2014 Wisconsin Integrated Resource Management 

Conference and encouraged anyone interested in attending to contact either he or Chairman Schuler. Mr. Kunst 

also informed the Board he will be leaving his position of County Planner at the end of February to pursue 

another position with the Portage County Planning and Zoning Department. 

 

11. Committee comments: None.  

 

12. Set next meeting date and time:  The next scheduled meeting of the Solid Waste Management Board will be 

February 21, 2014 at 8:00 AM in Room A of the Shawano County Courthouse. 

  

13. Adjourn:  Motion made by Junior Jahnke, seconded by John Schmidt to adjourn the meeting.  All voted yes. 

Motion carried.        

 

      Respectfully Submitted by:   

 

      Steve Kunst 


