
MINUTES 
SHAWANO COUNTY SOLID WASTE MANAGEMENT BOARD 

January 21, 2016 
 
Members Present: Mike Schuler, Randy Young, Ray Faehling, Fred Ponschok, 

Norman Davis, Mark Braun, John Stezenski, Lorna 

Marquardt and Bob Krause 
 

Members Absent:  None 
 

Others Present:  Christa Hoffman- County Planner; Bob Jacobson- Zoning 
Administrator; and Tony Kordus- Corporation Counsel; 
Eddie Sheppard- City of Shawano Public Works Director; 

Brian Knapp- City of Shawano Administrator; Tim Schmid- 
City Attorney; Steve Dreher- County Maintenance Director 

 
Location:  Shawano County Courthouse – Meeting Room 7 
 

1. Chairman Mike Schuler called the meeting to order at 8:00 am.  
 
2. Motion to deviate:  Motion by Faehling, seconded by Stezenski to deviate from 

the order of the agenda if necessary. Vote: 9 yes; 0 no.  
 

3. Public comments: None. 
 

4. Approval of Minutes: Motion was made by Ponschok, seconded by Krause to 
approve the minutes of the December 17, 2015 meeting as presented. Vote: 9 

yes; 0 no. 
 

5. Approval of Vouchers: Motion was made by Marquardt and seconded by Davis to 
approve the vouchers for the month of December.  Vote: 9 yes; 0 no. 
 

6. Leaf Drop Location at Clay Borrow Site: The committee reviewed a 
Memorandum of Understanding (MOU) between the City of Shawano and Shawano 

County to allow for the City to drop leaves on a 1.2 acre area at the Clay Borrow 
Site.  This would also obligate the city to collect the leaves from the Shawano 
County properties in the city for disposal.  Both parties would receive the benefit 

without charge.  A motion was made by Young and seconded by Krause to approve 
the MOU as presented with a time frame commencing March 1, 2016 through 

February 28, 2019.  Vote: 9- yes, 0 no.    
 

7. Clay Borrow Cropland Lease: Hoffman shared information on the starting the bid 
process for the cropland at the Clay Borrow Site. The previous renter did not show 

interest in renewing the lease for 2016. Advertisements will go out to the Shoppers 
Guide and Shawano Leader as necessary estimated at $60.  A motion was made by 

Krause and seconded by Braun for the advertising costs to come out of the rental 
income received during 2016. Vote: 9- yes, 0 no; motion passed.  
 

8. Aarrowcast Inc. Landfill Contract: Sheppard reviewed the final, signed 

agreement between Aarrowcast Inc. for landfill services.  The tipping fee of $25 per 
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ton started as of January 1, 2016.   
 

9. Discussion on correspondence with municipalities under contract with the 

City and County of Shawano:   The committee reviewed the Notice of 
Circumstance letter sent to ten municipalities regarding the breach of the SWMB 

Landfill Disposal Services agreement from 1999 and 2000.  It was sent to all towns 
no longer bringing waste that are under agreement and that did not sign new 
contracts offered during 2015 to make up for lost revenue.  Hoffman noted that the 

only town to return the 2015 agreement was the Town of Waukechon.  She also 
noted that the town now has directed their waste hauler direct all waste to the 

Shawano Landfill.   
 

10. Closed Session: A motion was made by Stezenski and seconded by Braun to go 
into closed session pursuant to Section 19.85(1)(e) & (g), Wis. Stats., to discuss 

communication with municipalities under landfill disposal contracts with the City and 
the Solid Waste Management Board, potential litigation issues, and related landfill 
dispute resolution issues as closed session requires. Roll Call Vote: Schuler- yes, 

Young- yes, Faehling- yes, Ponschok - yes, Braun- yes, Stezenski- yes, Krause- yes; 
Marquardt- yes, and Davis- yes. 
 

Others present for the closed session include: Eddie Sheppard, Christa Hoffman, 

Tony Kordus, Bob Jacobson, Tim Schmid, and Brian Knapp.  

 

11. Return from Closed Session: Motion was made by Braun and seconded by Krause 
to return from closed session. Roll Call Vote: Schuler- yes, Young- yes, Faehling- 

yes, Ponschok - yes, Braun- yes, Stezenski- yes, Krause- yes; Marquardt- yes, and 
Davis- yes. 
 

Schuler noted that discussion was held in closed session concerning the meeting 

between Attorney Vanderwaal, Attorney Schmid and Attorney Kordus.  Kordus and 
Schmid reported that Attorney Vanderwaal was not sure which particular towns and 
villages he would ultimate represent, but he agreed to clarify that in the near 

future.  Kordus and Schmid further reported that the meeting went well in that they 
were able to clear up some misinformation Attorney Vanderwaal had concerning the 

issues pertaining to the Western municipalities.  Attorney Vanderwaal stated he was 
going to gather some more information and work with Kordus and Schmid further in 
an attempt to resolve any remaining issues. 

 
 

12. Other Landfill Topics:  Sheppard provided information regarding the fiscal future 
of the landfill, including providing the Board with a 4 page handout titled “Space 

Optimization Plan – Shawano County Landfill”.  Shepard summarized the memo for 
the Board including the graph on page 3 showing the long-term projections for the 
Landfill.  The projections set forth anticipated revenues and expenses, including 

closure costs and long-term care costs, and revealed that, if things go well, the 
landfill will have a positive cash balance of roughly $320,000 after all expenses are 

paid in 2022 after the anticipated closure of the Landfill.  While the projections rely 
on some assumptions, Shepard stated he believed the projections were realistic and 
the revenues projected were conservative.    
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Questions were posed by Kordus, Stezenski and other Board members concerning 
varying aspects of the memo and Shepard confirmed the viability of the 

chart.  Shepard also responded to a statement from Administrator Knapp that the 
closure costs may be more than the $750,000 set forth in the chart.  Shepard 

responded noting that he took into account that prices may increase and included 
those projections in the chart.  In particular, the closure costs are currently 
estimated at $670,000, but Shepard included a figure of $750,000 in the memo to 

account for future increases.  Krause commented that the $750,000 closure cost 
could be set aside as an expense on an annual basis in the chart so that it did not 

appear to be an uncovered expense in 2022.  Shepard agreed the chart could be 
modified to indicate that money would be set aside annually to lessen the end lump-
sum closure cost.  Hoffman stated that perhaps the chart could include a short 

summary of the variables at issue and Shepard asked that all Board members review 
the memo so that Hoffman’s comments could be considered with the all other 

comments, and a final draft of the memo could be completed and circulated at a 
future meeting. 
 

13. Correspondence and News: None 
 

14. New business that is requested for future Board consideration:  None 
 

15. Set next meeting date and time: February 18, 2016 at 8:00am. 
 

16. Adjourn: Motion made by Ponschok, seconded by Braun to adjourn the meeting at 

8:55 am. Motion prevailed by acclamation. 
 

Recorded by: Christa Hoffman 


