
MINUTES  
 

HIGHWAY AND PARKS COMMITTEE    
Tuesday, September 5, 2017 

 
MEMBERS PRESENT:  Tom Kautza, Kevin Conradt, John Ainsworth, Steve 

Gueths, and Randy Young   

 
OTHERS PRESENT:  Grant Bystol, Highway Commissioner;              

Keith Marquardt, Parks Manager; Jenny Wagner, 
Account Technician 

 

LOCATION & TIME:   Shawano County Highway Department    
                                  3035 E Richmond Street  

                                  Shawano, WI 54166 
     8:00AM   
 

1. Call to Order.   
The meeting was called to order by Chairman Kautza at 8:00AM.  

 
2. Approve minutes from previous meeting.   

Motion by Conradt, seconded by Ainsworth, to approve the minutes from the previous 
meeting. Vote: 5 yes, 0 no. 
 

3. Motion to deviate from the order of the agenda.  
Motion by Gueths, seconded by Young, to deviate from the order of the agenda, if 

necessary.   
 
4. Public Comments.  

None. 
 

5. Discuss the name of Sunset Island County Park. 
Young said while he was at a city and county meeting, there was discussion brought 
on by the Historical Society of changing the name from Sunset Island back to the 

original name of Monkey Island. Conradt mentioned the process it would take to 
change maps, websites, etc. Members discussed and agreed they would like to 

have an official request to move ahead with changing the name. 
 
6. Discuss/take action on tool reimbursement policy. 

Bystol presented a report comparing neighboring counties’ tool reimbursement 
policies. He explained the mechanics are required to supply their own tools upon 

hire and the county supplies the specialized and field tools. Kautza recommended 
raising the proposed reimbursement amount from $250.00 to $300.00. Conradt 
asked how many mechanics there are, and Bystol replied four. He also explained 

this would be a part of shop overhead. Members and Bystol discussed the cost of 
tools and agreed on a $300.00 tool reimbursement starting the first of 2018. Motion 

by Gueths, seconded by Conradt, to approve the memorandum for a tool 
reimbursement policy. Vote: 5 yes, 0 no. 



7. Discuss/take action on CTH Q Ho-Chunk cooperative agreement. 
Bystol presented the agreement. He explained this is the same agreement as prior 

years, just with a different project name. The agreement and Corporation Counsel 
comments were reviewed. Motion by Conradt, seconded by Ainsworth, to approve 

the CTH Q cooperative agreement. Vote: 5 yes, 0 no. 
 
8. Keith Marquardt, Parks Manager, oral report-work update. 

The Hayman Falls paving projects are projected to be completed by end of 
September. Crews are mowing trails and also may work with Stockbridge to cut 

down some oak trees. Labor Day weekend went well, and reservations for camping 
and pavilion rentals for 2018 are starting to come in. The car show will be at the 
county park this Sunday, the 10th. Marquardt was made aware of someone who 

volunteered to pull some invasive species on the Maple Hills trails and was 
wondering whose jurisdiction that would be as the parks department only mows 

and maintains the recreational trails. Members and Marquardt discussed it may be 
the Public Property and Ag-Extension departments. The fish cleaning station is 
ordered and waiting to hear from the maintenance department as to when to start 

bidding for the building. Ainsworth mentioned the roof at Hayman Falls needs 
attention, and Marquardt said that should be repaired this fall. 

 
9. Grant Bystol, Highway Commissioner, oral report-work update. 

Bystol gave an update on the issues with some of the trucks. The shop foreman 
met with Quality Truck and Quality offered extended warranties and inspections. 
Gravel production is going well. Crews also are screening for the city. Crushing is 

expected to go until October. Bystol mentioned there was a complaint from the last 
blast and while looking into it, the data showed the blast was within mandated 

amounts. The blasting company does notify homeowners before they blast. State 
painting is done, the county has two weeks. Crews are hauling for townships and 
Hayman Falls is pulverized. County E & J are projected to be under budget and 

plans to use the savings to do a pavement maintenance overlay on County D. 
Bystol said there’s about 46 days left of trucking, and the Mountain Bay project will 

resume the week of October 16th. 
 
10. Committee comments pertaining to new business that is requested for future 

committee consideration.  
Kautza mentioned to have the resolution for sales tax ready for the next meeting. 

Navarino’s meeting is also coming up to discuss he highway 156 being pushed back 
a year. 
 

11. Review/approve accounts payable. 
The committee reviewed highway bills dated: August 21st for $172,681.61, August 

28th for $232,829.51 and September 5th for $115,367.47. Park bills were dated: 
August 21st for $2,654.23, August 28th for $39,707.91 and September 5th for 
$2,134.62. Motion by Young, seconded by Ainsworth, to approve the bills as 

presented. Vote: 5 yes, 0 no. 
 

 
 



12. Approve training/travel. 
Marquardt talked about the parks conference coming up in November. He would 

like to bring one of the park rangers. Bystol said he has a local roads improvement 
meeting on September 19th in the morning. The expenses were budgeted, so no 

approval needed.  
 
13. Letters and communications. 

Marquardt discussed a letter from the city discussing raising the annual fees for 
boat launches to possibly implement an automated payment system instead of 

cash. Marquardt said he won’t raise the annual fee for the time being.  
 
14. Set meeting dates and times. 

The next committee meetings will be September 18th (changed from the 19th) and 
October 3rd at 8:00AM, both at the highway department. 

 
15. Adjourn. 
Motion by Conradt, seconded by Young, to adjourn the meeting at 9:00AM. Vote: 5 

yes, 0 no. 
 

Jenny Wagner, Recording Secretary 


