
 

MINUTES  

 
LAND CONSERVATION COMMITTEE (LCC) 

OCTOBER 6, 2014  
 

Members present: Kathy Luebke, Randy Young, Marvin Klosterman, Robert Krause,   

         Arlyn Tober, and Alan Tauchen 

 

Members absent: none  

 

Others present: Scott Frank, Blake Schuebel (LCD), Lori Gagner, Robert Jacobson, Tim Reed & 

Christa Hoffman (P&D), Barry Bubolz (NRCS), Diane Rusch (Finance) 

                            

Location & Time: Shawano County Courthouse, Room A, 8:00 AM 

 

1. Call to order: Luebke called the meeting to order at 8:00 A.M.         

 

2. Verification of Posting:  Gagner verified the meeting notice was properly posted.  

 

3. Committee may deviate from order of items listed on agenda: Motion made by Young, 

second by Klosterman to allow deviation from the order of items listed on agenda if 

necessary.  All voted yes.  Motion carried. 

 

4. Public Comments:  None. 

   

5. Approve minutes of the 9/11/14 Land Conservation Committee meeting a meeting: 

Motion made by Krause, second by Tauchen to approve minutes as written.  All votes yes.  

Motion carried. 

 

6. United States Department of Agriculture-Farm Service Agency Report (FSA):  Tauchen 

handed out the October report and reported the FSA office is holding two informational meetings 

on the Dairy Margin Protection Program (MPP) on October 6 & 10 at the Shawano Courthouse 

and they are also accepting 2015 crop reporting through Nov. 15, 2014 for all fall-seeded crops.  

Discussion followed.  See attached copy of the FSA handout.   

 

7. United States Department of Agriculture-Natural Resource Conservation Service 

Report (NRCS):   Barry Bubloz stated that he is working the majority of his time in Brown 

County and discussed the following:  Conservation Stewardship Program (CSP) contract 

renewals (total of 38 renewals), and Environmental Quality Incentives Program (EQIP) 

general signup closed on October 3, 2014 received 20 applications and 3 or 4 are for manure 

storage.  Bubolz thanked Blake Schuebel and Brian Hanson for their assistance in planning 

and design on manure storage applications.  Discussion followed. 

 

8. Review and discuss August 12, 2014 Local Workgroup meeting in Oconto, WI:  

Frank informed the LCC members that the workgroup discussed a payment cap for waste 

storage and the State Technical Committee decided to set it at $125,000 (it was $175,000 last 

year).  Discussion followed.  Krause noted that it was good to have stakeholders attend the 

workgroup meeting and that the meeting was conducted well.  Barry Bubolz thanked the staff 

and LCC members who participated and stated the information gathered will be used to build on 

for next year so the next meeting should not take as long. 

 

9. Planning for 2015 Lake Michigan Area Land + Water Conservation Association 

Summer Tour-Hosted by Shawano County:  Frank asked the LCC members for suggestions 

on planning the agenda for the 2015 tour, members made the following suggestions: 

transportation for tour by coach bus, meet at Shawano County Park, shoreland restoration 

project at Whispering Pines Retreat, barn quilts, County Highway Department’s wetland 

mitigation project, meat processing business (Nueske’s), Pigeon River Brewery, 

Hartleben/Prososki ag-waste project. Bubolz mentioned the trout stream restoration/habitat 



 

project in Pella as an option.  Frank will start making contact with the business/people in order 

to have an agenda planned by February or March. 

 

10. Review process to update Shawano County Land + Water Resource Management Plan:  

Frank informed the LCC members the current Shawano County Land + Water Resource 

Management (LWRM) Plan will need to be updated by end of 2016.  Frank directed the LCC 

members to the LWRM Plan Review Checklist that was included in their agenda packet and 

started discussion on who should be on the advisory committee followed.  The consensus of the 

LCC is to have a maximum of 12 people on the advisory committee and recommended to be 

made up of the following:  Kathy Luebke (LCC Chair), Randy Young (LCC member), Alan 

Tauchen (FSA rep), one member of the Planning and Development committee, Jamie or Jay 

(University of Wisconsin Extension), Dave H. (Wolf Waste Water Treatment Facility), Ray Zuelke 

(Shawano Area Waterway Management member), Stockbridge-Munsee staff (Environment 

Section) and outside partners including NRCS, DNR and conservation groups.  Randy Young 

stated there have been some staffing changes at Stockbridge Munsee and he will get a contact 

name.  Frank stated the LWRM Plan Review Checklist contains a few more requirements 

compared to when our prior plan was approved in 2009 and specifically pointed out #Vll EPA 

Section 319 considerations, does this plan include elements consistent with the minimum 9 key 

elements for EPA approval under section 319 of the clean water act.  Discussion followed on how 

to gather this information.  The timeline would be for the advisory committee to meet 

September-December 2015 and finish the plan to be forwarded to State of WI Land & Water 

Board and then ultimately to County Board for approval in March 2016.  

 

11. Land Conservation Division Staff Report:  Frank reported working on the following: 

Youth Conservation Field Day on September 18 at the Navarino Nature Center (4 schools 

participated with 223 5th graders attending), well abandonment plans are completed for James 

Radecki and David Henn, completed timber harvest request for bids and he will be going to 

Department of Natural Resources Shawano office on October 7 to get mailing out, Targeted 

Runoff Management (TRM) grant projects, and staff helping with Environmental Quality 

Incentives Program (EQIP).  Blake Schuebel joined the meeting and reported working on the 

following:  Pete Reinke (EQIP), Tauchen Harmony Valley livestock waste conditional use permit, 

Brad Krueger's waste storage facility is a work in progress with the rainy weather, wildlife 

damage program (including Food Pantry sign-ups and fencing project at Porter’s Patch) and 

issuing zoning permits.  Frank then passed around a spreadsheet listing projects and their status 

which is compiled and used by land conservation staff. 

     

12. Update on Shawano county Farmland Preservation Zoning Ordinance Certification 

Process:  Robert Jacobson and Tim Reed reported to the LCC members the Farmland 

Preservation Zoning Ordinance application and ordinance was submitted to Department of 

Agriculture, Trade & Consumer Protection (DATCP) and explained that DATCP has a new plan 

reviewer since the process started and he had some concerns.  Tim Reed and Christa Hoffman 

met with DATCP in Madison on September 30 and as a result Mark will be working on text 

revisions so the ordinance should be ready to forward to the County Board for approval in 

December.  Robert Jacobson is working on adding Hartland to the County Plan, DATCP had 

some concerns with Hartland and consistency and meeting the 80% compliance, they are at 

79.72% and DATCP will roundup so Tim Reed could sign-off on the plan.  The LCC members had 

questions on the DATCP requirements and the zoning for Hartland.  Robert Jacobson stated that 

the zoning plan map is not the same as the zoning and Frank noted that Hartland has a 

Transition zone, discussion followed.  Christa Hoffman (Shawano County Planner) joined the 

meeting and was introduced to the LCC members. 

   

13. Update on Planning & Development Department 2015 Budget:  Tim Reed informed the 

LCC members that the budget was presented to the Finance Committee.  The Finance 

Committee did not approve adding to the bottom line of the Department’s budget for the 

proposed overages as the joint PD&Z/LCC Committee had recommended.  Instead the 

Finance Committee advised that the unemployment compensation for the position reduction 

will come from the Department’s 1% carry forward funds.  The Department will also be 

selling a vehicle that is no longer needed due to the staff reduction.  The revenue from the 



 

sale and the use of the 1% carry forward funds allowed the Department to meet the bottom 

line budget set at $659,007.    

 

14. Update on implementation of Resolution to fund County Forest Management & 

Education from Timber Harvest Revenues:  Frank read out loud the reply email from Diane 

Rusch that stated if anything in the account over $10,000 will go into the general fund.  

Discussion followed and the LCC members asked that Diane Rusch join the meeting to discuss 

this.  Diane Rusch joined the meeting and discussion on the intent of the resolution followed.  

The consensus of the LCC members is that the intent of the resolution was to make the account 

whole ($10,000) as of January 1 every year.  The LCC members asked Diane Rusch to talk to 

Tony Kordus for clarification on the resolution and report back at the next LCC meeting. 

 

15. Correspondence and News: Krause received a letter from WI DNR regarding their public 

notice of intent to reissue a WI Pollutant Discharge Elimination System Permit for Little Rapids 

Corporation and gave it to Frank.  Frank stated he would forward a copy to the City of Shawano.  

Frank noted DATCP is looking to have an Agricultural Enterprise Area meeting in November and 

was asking who should be invited, discussion on the date of meetings followed.  Frank stated 

each year East Central Wisconsin Regional Plan Commission (ECWRPC) places a request to 

member counties for small projects they could assist with and last year at this time (following 

our latest amendments to the Livestock Waste Management Ordinance) brought up the idea to 

Tim Reed of having them review our Livestock Waste Management Ordinance (LWMO) make-up 

including Livestock Siting, Waste Storage and Ag-Performance Standards.  Frank mentioned 

other counties that have these items addressed in separate ordinances.  Frank thought it would 

be a good idea to have an outside entity provide the review and give recommendations and we 

could do with it what we choose.  Reed stated DATCP staff had some questions on our LWMO as 

well.  Discussion followed.  The consensus of the LCC members is to have (ECWRPC) review our 

Livestock Waste Management Ordinance (LWMO) make-up including Livestock Siting, Waste 

Storage and Ag-Performance Standards and provide recommendations to best implement these 

items.  

  

16. Any other business, committee comments and items for future meeting:  Follow-up 

from Diane Rusch on Resolution to fund County Forest Management Plan & Education.  

 

17. Travel and Meeting Requests: 

1. Lumberjack RC&D on October 17 in Langlade County, Tober & Young to attend 

2. Timber Harvest bid opening on October 30 at Shawano County Courthouse, all members 

    (bids will be awarded at the following LCC meeting) 

Motion made by Krause, second by Young to approve both requests.  All voted yes.  Motion 

carried. 

 

18. Confirm next meeting:  The next Land Conservation Committee meeting is scheduled for 8:00 

AM Thursday, November 6, 2014. 

 

19. Adjournment: Motion made by Tauchen, second by Tober to adjourn meeting.  All voted yes.  

Motion carried.  Meeting adjourned at 10:06 AM. 

 

Recorded:  Lori Gagner     Chairman:        Kathy Luebke 

                 Scott M. Frank    Vice Chairman: Marvin Klosterman 

                        Secretary:        Randy Young 




