
 

MINUTES  

 
LAND CONSERVATION COMMITTEE (LCC) 

December 3, 2013  
 

Members present: Bert A. Huntington, Robert (Bob) Krause, Richard Ferfecki, Alan Tauchen   

        Marvin Klosterman and Arlyn Tober. 

 

Members absent: None 

 

Others present: Scott Frank, Blake Schuebel & Jon Motquin (LCD), Tim Reed (P&D) & Tom Madsen    

                          (Administration).  

 

Location & Time: Shawano County Courthouse, Room A, 8:00 AM 

 

1. Call to order: Chairman Huntington called the meeting to order at 8:02 A.M.         

 

2. Verification of Posting:  Frank verified that meeting notice was properly posted.  

 

3. Committee may deviate from order of items listed on agenda: Motion made by Ferfecki, 

second by Klosterman to allow deviation from the order of items listed on agenda if necessary.  All 

voted yes.  Motion carried. 

 

4. Public Comments:  None.            

 

5. Approve minutes of the 11/5/13 LCC meeting: Motion made by Krause, second by Tober to 

approve the minutes as written.  All voted yes.  Motion carried. 

 

6. USDA-NRCS Report:  None.    

         

7. USDA-FSA Report:  Tauchen began by passing around copies of the report and covered the 

following items: producers who missed the Fall Crop Reporting deadline of Nov. 15th now have 

until Jan. 15, 2014 to file their crop report without paying a late-file fee; upcoming reporting dates 

for honey, maple sap, all spring-seeded crops and all other crops; crop reporting requirements: 

when a producer acquires additional acreage after reporting deadlines, or a perennial forage 

crops; Shawano FSA staff continues to provide assistance to Oconto-Marinette and Brown County 

offices due the staff shortages.  Discussion occurred on crop reporting.  See attached copy of FSA 

report for specifics. 

 

8. WI DNR Report:  None. 

 

9. LCD Staff Report:  Frank reported on a recent meeting to review Youth Conservation Field Day and 

go over evaluations from the teachers.  Discussion then focused on how to incorporate additional 

schools and identifying funding (event sponsors, county timber harvest revenues, etc.) beyond our 

initial designated amount.    Motquin reported working on mapping data he logged, compiling 

information for year-end reporting and upcoming presentations to lake groups and local governments 

on program accomplishments.  Krause thanked Motquin for all his hard work and dedication the past 

three years. 

 

10. 2013 Wildlife Damage, Abatement & Claims Program:  Schuebel stated it is time again for 

setting crop prices.  Schuebel reported contacting Clintonville Elevator, Mid-County and Scenic Valley 

on Dec. 2, 2013 to get prices for corn, soybean and alfalfa.  Schuebel stated is has been LCC policy to 

obtain prices in early December, take an average and approve those prices.  The prices were as 

follows: Clintonville Elevator – corn @ $3.90/bu., soybean @ $12.69/bu.; Mid-County - corn @ 

$3.79/bu., soybean @ $12.54/bu.; Scenic Valley - corn @ $3.94/bu., soybean @ $12.73/bu.; Marion 
Equity – alfalfa - $85-$100/800 lb., grass/hay - $50-$75/800 lb.  Frank directed the committee to a 

document in their agenda packet listing prices for Marinette County.  Schuebel stated Oconto County 

also uses these amounts which are compiled by the Marinette County UWEX Ag-Agent using State 

averages, local contract prices and weekly futures for grains. Motion made by Tober, second by 

Krause to approve crop prices for 2013 damage claims at $3.88/bu for corn, $12.65/bu for soybean 

and $188/ton for hay.  All voted yes. Motion carried.           

 



 

11. Resolution to fund County Forest Management from timber harvest revenues:  Frank began 

by going over the recommendations from Finance Committee at their meeting on 11/11/13.  Frank 

reported expenditures (timber marking, invasive species control, planting/protecting tree seedlings, 

etc.) to implement the County Forest Management Plan are expected to exceed $5,000 a minimum of 

4 of the next 15 years.  Frank also noted an annual matching grant program through the WI DNR 

called County Conservation Aids for fish & wildlife habitat projects with funds earmarked by county 

($2,443 allocated for Shawano County in 2013).  A 50% match is required.  This grant program 

should be considered to help us implement eligible components of the County Forest Management 

Plan.  For those reasons Frank recommended having the fund balance cap at $10,000.  There was 

consensus of the committee to have a fund balance cap of $10,000.  Krause stated he got a greater 

appreciation of our Youth Conservation Field Day after seeing the photos posted on the Navarino 

Nature Center’s Facebook page.  Krause stated the importance of getting conservation and 

environmental education to our young people and recommends keeping the “education” component 

in our resolution.  Discussion followed.  There was consensus of the committee to have Frank add 

another whereas or two that focuses on the educational component.  Motion made by Krause, 

seconded by Ferfecki to approve the resolution as amended.  All voted yes.  Motion carried. 

 

12. Carryover of 2013 Soil & Water Resource Management Grant Program Cost-Share Funds 

to 2014:  Frank reported on two projects (Bryan and Nancy Rehn for $8,302; Robert and Doreen 

Krause for $8,000) that will need the funding from WI DATCP to be extended into 2014.  A motion 

was made by Ferfecki, seconded by Tauchen to request WI DATCP approve an extension to 2014 

of funding for these two projects and have Chairman Huntington sign the request.  Krause 

abstained.  All other committee members voted yes. Motion carried.  Frank also reported it 

appears very unlikely that Tim Busch will do his manure storage expansion project before the end 

of the year and the $14,000 in WI DATCP funding LCC allocated in 2012 and extended into 2013 

will expire on 12/31/13.             

 

13. WI DATCP Staffing Formula Proposal for 2015 Soil & Water Resource Management Grant 

Program:  Frank directed the committee to a letter included in their agenda packet from WI DATCP 

to the State Land & Water Conservation Board.  Frank stated WI DATCP is concerned of a weakened 

conservation focus based on changes in county structure (i.e. merged departments) for delivering 

conservation programming.  Discussion included how our structure and duties compare with WI 

DATCP’s proposal.  Frank recommended having Shawano County not be the project sponsor as we 

plan to move forward with a multi-county approach to aquatic invasive species.  Frank noted due to 

having a small staff in our LCD it is necessary for the “county conservationist” to be involved in some 

of the day-to-day implementation, not just administration of conservation programs.  Whereas in 

counties with more staff it tends to be more administration.  Frank stated DATCP is accepting 

comments on their proposal through 12/14/13.  No action taken.       

 

14. Aquatic Invasive Species Grant, Coordinator and Program:  Frank reported on the Regional AIS 

meeting in New London he attended yesterday organized by Eric Fowle of East Central Wisconsin Plan 

Commission (ECWRPC).  Topics of focus included: statewide priorities/funding/grant cycles, status of 

AIS grants/programs in ECWRPC Region/Fox-Wolf Watershed, evaluation of current/future needs and 

improving coordination/communication of AIS Coordinators.  Frank noted WI DNR is engaging county 

staff as they work toward changes in the AIS program.  Discussion then focused the level of service 

provided and on where we go from here.  Motquin and Frank noted the AIS workload here in 

Shawano County is more than a full-time staff person can handle and the individual attention we 

have provided is not likely to be feasible going forward.  Frank stated since WI DNR has targeted a 

multi-county coordinator approach we should direct our efforts that direction as well.  Two examples 

WI DNR is pleased with are projects where the sponsor is a Resource Conservation & Development 

Council (Lumberjack and Golden Sands). Frank stated Oconto County’s AIS grant will be up at the 

end of 2014 and he will contact them about potential interest in this multi-county option.  There was 

consensus of the committee to have staff continue to explore a multi-county AIS approach targeting 

the proposed Nov. 15, 2014 application deadline and report back on its status preferably by the April 

2014 LCC meeting.                                                

 

15. Capital Improvement Program Projects:  Discussion focused on implementation of the recently 
approved (during 2014 budget process) CIP’s (Shawano Lake Watershed Water Quality 

Improvement; Shawano Lake Basin Shoreline Restoration Project) in the absence of an AIS 

Coordinator.  Frank stated some components could be done but not at the robust level that is 

needed.  Motquin requested maintaining the funding within Shawano Lake Watershed Water Quality 

Improvement CIP for chemical control of Phragmites and Japanese Knotweed.  Motion was made by 



 

Krause, second by Tauchen recommending to the CIP Committee to postpone the Shawano Lake 

Basin Shoreline Restoration Project CIP for one year.  All voted yes.  Motion carried.                

 

16. Correspondence and News:  None. 

 

17. Any other business, committee comments and items for future meeting:  Krause 

recommended an update be given at the December 18, 2013 County Board meeting on the AIS 

Program, Forestry Management and Youth Conservation Field Day.  Frank stated Claudia is looking to 

change the date of the next Lumberjack RC&D meeting.  Frank asked Tober and Ferfecki their 

preference of either Jan. 16, 23 or 29.  They did not see any problems with Jan. 16.  Frank stated he 

would let Claudia now we would prefer Jan. 16th.           

 

18. Travel and Meeting Requests:  Motion by Krause, second by Ferfecki to approve Huntington’s 

attendance at the 12/7/13 Red Lakes District meeting.  All voted yes.  Motion carried. 
 

19. Confirm next meeting:  The next regular LCC meeting is scheduled for 8:00 AM Tuesday, January 

7, 2014.   

 

20. Adjournment: Motion to adjourn by Ferfecki, second by Krause. All voted yes. Motion carried.  

Meeting adjourned at 10:10 AM. 

 

 

  

Recorded: Scott M. Frank    Chairman:        Bert A. Huntington 

                     Vice Chairman: Robert Krause 

                       Secretary:        Richard Ferfecki 




