
 

MINUTES  

 

LAND CONSERVATION COMMITTEE (LCC) 

DECEMBER 8, 2014  

 

Members present:   Kathy Luebke (Chair), Randy Young (Secretary), Marvin Klosterman (Vice   

                                Chair), Robert Krause, Arlyn Tober and Alan Tauchen 

 

Others present:  Scott Frank, County Conservationist, Sherrie Zenk-Reed (representing       

                               NRCS), Blake Schuebel (Land Conservation Division)  

                            

Location & Time: Shawano County Courthouse, Room A, 8:00 AM 

 

1. Chairman Luebke called the meeting to order at 8:00 A.M.         

 

2. Approve minutes of the 11/6/14 Committee meeting: Motion made by Tober, seconded by 

Klosterman to approve minutes as written.  Motion prevailed by acclamation, without 

negative vote.    

 

3. Deviate from order of items listed on agenda: Motion made by Young, seconded by Tauchen 

to allow deviation from the order of items listed on agenda if necessary. Motion prevailed by 

acclamation, without negative vote. 

 

4. Public Comments:  Krause received a letter from WI DNR regarding their public notice of final 

determination to reissue a WI Pollutant Discharge Elimination System Permit for Little Rapids 

Corporation (Shawano Specialty Papers) and gave it to Frank for County files. 

   

5. Discuss and take possible action on bids received for Shawano County Timber Sale: Frank 

stated no bids were submitted for either or the remaining County or State sales.  Discussion 

followed on how to proceed.  Motion made by Krause, seconded by Klosterman to not pursue 

a direct sale at this time and include these sales in a future request for bids in 2015.  Motion 

prevailed by acclamation, without negative vote.  Tober suggested sending out our own 

mailing to prospective bidders, separate from the State.  Frank stated he did mail some 

separately for this latest cycle.  Consensus was reached by the committee to develop a 

mailing list for the County to use for future requests for bids.  Frank stated he would start 

this process and bring it to the Committee for review and revision. 

 

6. Agency Reports:   

 

a) United States Department of Agriculture-Farm Service Agency (FSA) Monthly Report: 

Tauchen handed out the December report and stated approximately 125 producers 

attended one of the three informational meetings that FSA held on the new Farm Bill 

programs.  Tauchen also noted the new Dairy Margin Protection Program (DMPP) 

sign-up deadline has been extended for a second time and the new deadline is Dec. 

19, 2014.  Discussion followed on DMPP.  See attached copy of the FSA handout.   

 

b) United States Department of Agriculture-Natural Resource Conservation Service 

Report (NRCS):  Zenk-Reed handed out the December report and provided 

updates on the following: Waiting on approvals of applications for 2015 

Environmental Quality Incentives Program (EQIP) but it looks promising for many 

of them to be funded in the cropland and forestry categories, accepted applicants 

should be notified in Jan. 2015.  Conservation Stewardship Program (CSP) contract 

renewals wrapping up this month with another general sign-up planned for January 

2015.  Any new wetland determination requests are being put on hold until spring 

2015.  Shared information about NRCS programs at a UW Extension sponsored 

workshop held at Angie’s Café last month.  Discussion followed.  See attached copy 

of the NRCS handout. 

 

c) WI Department of Natural Resources monthly Report:  None    



 

 

7. Land Conservation Division Staff monthly Report: There was consensus of the committee to 

postpone this item until next month due to time constraints today. 

 

8. 2014 Wildlife Damage, Abatement & Claims Program update and setting crop prices for crop 

damage claims: Schuebel stated it is time again for setting crop prices.  Schuebel reported 

contacting Ag-Ventures and Clintonville Elevator on Dec. 2, 2014 to get prices for corn and 

soybean.  Schuebel stated it  has been LCC’s policy to obtain prices in early December, review 

them and set prices for claims.  The prices were as follows: Clintonville Elevator – corn @ 

$3.36/bu., soybean @ $9.37/bu.; Ag-Ventures - corn @ $3.25/bu., soybean @ $9.25/bu.; 

Fennimore Livestock and Tim Slack Auction & Realty for alfalfa @ $80-$220/ton for large 

squares (fair to premium quality range).  National Organic Grain and Feedstuffs Bi-Weekly 

from the USDA Livestock, Poultry and Grain Market and News for Organic Corn @ $11.07/ bu.  

Schuebel also had a price for Sweet Corn of $4/dzn and Pumpkins of $2.50 each he obtained in 

a report from Marinette County which are compiled by the Marinette County UWEX Ag-Agent 

using State averages, local contract prices and weekly futures for grains. Schuebel noted 

individual claims based on these prices will be brought before LCC in January or February 2015 

for approval.  Motion made by Tober, seconded by Krause to approve crop prices for 2014 

damage claims at $3.36/bu for corn, $9.37/bu for soybean, $180/ton for hay, $11.07/bu. for 

organic corn, $4/den for sweet corn and $2.50/each for pumpkins.  Motion prevailed by 

acclamation, without negative vote.  

 

9. Update, discuss and take possible action on draft resolution to revise Resolution No. 81-13 to 

maintain the amount in the Forest Management Revolving Fund at $10,000 at year end:  Frank 

explained what took place at the Nov. 10, 2014 Finance Committee meeting and stated they 

could not support it as written.  Frank mentioned Finance Director, Diane Rusch offered to 

provide projected Revolving Fund balances for each year based on our anticipated expenses and 

revenues through 2022.  Frank noted this accounting is on the spreadsheet included in the 

meeting agenda packet for today.  Discussion followed regarding a means of documenting this 

accounting method for the Forest Management revolving fund.  Consensus of the committee 

was to have this included in the Budget process for 2016.        

 

10. Report on 12/6/14 Red Lakes Management District meeting:  There was consensus of the 

committee to postpone this item until next month due to time constraints today. 

 

11. County Soil & Water Conservation Cost-Share Program: 

a. Landowner requests for project funding assistance.  Frank received a verbal request for 

Nutrient Management Plan (NMP) cost-share funding from Jim Shears (J&J Spreading), 

land (56 ac) is located in Village of Bonduel and south of Hwy 29 and is waiting for 

completed county application to be submitted.  Frank noted these funds would be from 

our 2014 allotment and utilized in 2015.  A motion was made by Young, seconded by 

Tauchen, to approve 56 ac of NMP cost-share for Jim Shears contingent on a completed 

county application for funding being submitted.  Motion prevailed by acclamation, 

without negative vote.          

b. Carryover of 2014 Soil & Water Resource Management Grant Program Cost-Share Funds 

to 2015.  Frank stated we have until the end of year to sign contracts and carry this 

2014 funding to be used in 2015; there are some potential projects that may be able to 

use these funds and would like the committee’s approval to do so.  A motion was made 

by Krause, seconded by Tauchen, to authorize LCD staff to secure 2014 funding for 

projects that could use it in 2015.  Motion prevailed by acclamation, without negative 

vote.      

 

12. Discuss Aquatic Invasive Species (AIS) Grant Reimbursement and Correspondence from WI 

Department of Natural Resources:  Frank reported the county had received the final AIS 

reimbursement for remaining 2012 and all of 2013 eligible expenses from WI DNR but that it 

was reduced for reasons noted in the DNR letter (included in the agenda packet).  Frank stated 

the DNR reimbursement processing time was almost five months and did not get any better as 

promised from the first one in 2012.  Frank also noted unemployment costs in excess of $6,000 

have been accruing in the Land Conservation cost center since Jon Motquin left county 



 

employment.  Discussion followed and consensus of the committee was to have Frank prepare a 

list of equipment acquired during the AIS grant and to review that list at a future meeting.    

 

13.  Closed session: At 8:20 AM a motion was made by Tober, seconded by Krause, to go into 

closed session pursuant to Section 19.85 (1)(c), Wis. Stats., to review Wage Classification 

Study concerning Land Conservation Division employees and to conduct the Land 

Conservation Committee’s portion of the performance evaluation of the Director of the 

Planning & Development Department and to take any other needed action relating to 

personnel issues.  A roll call vote was taken to go into closed session: Kathy Luebke - Yes, 

Randy Young - Yes, Marvin Klosterman - Yes, Robert Krause - Yes, Arlyn Tober - Yes and Alan 

Tauchen - Yes.  Others present during the closed session were: Tom Madsen, Tim Reed, Brian 

Hanson, Blake Schuebel and Scott Frank. 

 

14.  Open Session: At 10:40 AM a motion was made by Tober, second by Tauchen to come out of 

closed session.  A roll call vote was taken to come out of closed session: Kathy Luebke - Yes, 

Randy Young - Yes, Marvin Klosterman - Yes, Robert Krause - Yes, Arlyn Tober - Yes and Alan 

Tauchen - Yes.  A motion was made by Krause, seconded by Young to offer a vote of confidence 

to Planning Director and to halt any action taken by other committees under Planning, 

Development & Zoning Department until clarification of Personnel Policy Handbook can be 

addressed by County Board and forward this action to both Administrative Committee and 

County Board.  A roll call vote was taken on motion: Kathy Luebke - Yes, Randy Young - Yes, 

Marvin Klosterman - Yes, Robert Krause - Yes, Arlyn Tober - Yes and Alan Tauchen - Yes.  No 

other action was taken.     

  

15. New business that is requested for future Committee consideration:  Review and refine a mailing 

list of loggers for possible county use in future timber sales.  Review a list of equipment acquired 

during implementation of Aquatic Invasive Species grant.   

 

16. Approve Travel and Meeting Requests: 

Marvin Klosterman to attend Lake Michigan Area of WI Land+Water Conservation Association 

Annual Budget meeting on January 9, 2015 hosted by Brown County. 

Motion made by Young, seconded by Tauchen to approve request.  Motion prevailed by 

acclamation. 

 

17. Set next meeting Date:  The next Land Conservation Committee meeting is January 8, 2015 at 

8:00 a.m.  Discussion occurred on having separate committee meeting days for Land 

Conservation and Ag & Ext. Committee when an agenda is to be quite lengthy.  Frank stated he 

would work with Luebke when making the draft agenda to consider the possible need for re-

scheduling the meeting.   

 

18. Adjournment: There was consensus of the Committee to adjourn meeting.  Meeting adjourned 

at 11:13 a.m. 

 

Recorded:  Scott M. Frank, Conservationist     






