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PUBLIC SAFETY COMMITTEE MINUTES  
NOVEMBER 5, 2014  

 
Members present:  Richard Ferfecki; Bert Huntington; Ron Kupper; Mike McClelland; Jon 

Zwirschitz 

 

Members absent:  None 

 

Others present:  John Gutho; Tom Tuma; Natalie Easterday; Steve Borroughs; Tom 

Tuma; Sue Krueger; Jerry Erdman; Mike Jesse; Bonnie Olson; Deb Noffke; Steve Dreher; 

Kathy Sumnicht  

 

Location & Time:  Shawano County Sheriff Department - James E. Stoltenow Training 

Room at 3:30 p.m. 

 

Meeting was called to order by Chairman Huntington. 

 

Chairman Huntington asked for a moment of silence and then led the Pledge of Allegiance. 

 

Motion To Deviate:  Motion by Ferfecki, seconded by Zwirschitz, to deviate from the 

Agenda should it become necessary.  All in favor and motion carried. 

 

Minutes Approval:   Motion made by Kupper, seconded by Ferfecki to approve the October 

8, 2014 minutes.  All in favor and motion carried. 

 

Set Next meeting  The next will be Wednesday, December 3, 2014 at 3:30 p.m.  A 

meeting date with the Tribal Affairs Committee will not be set. 

 

The Committee indicated that setting the next meeting date should remain on the top of the 

agenda.  Huntington also indicated that he would like “Committee Comments” to remain on 

the agenda as an item. 

 

PUBLIC COMMENTS:  Supervisor Bonnie Olson had a concern that Ordinance No. 1-12,  

“Prohibiting the carry of concealed weapons” was not on the agenda.  The reasoning was 

because Department of Social Services and Department of Community Programs had some 

concerns and it was going to be held off until January.  The consensus was that Ordinance 

1-12 should be brought back to Committee in December and amendments could be made 

later.    

 

Huntington mentioned the MRAP (Special Response Team) vehicle and the status.  No action 

had ever been taken allowing purchase.  The matter will be on the agenda for December. 

 

MONTHLY BILLS AND VOUCHERS:  Zwirschitz made a motion to approve the bills and 

vouchers as presented, seconded by Kupper. 4 Yes: Ferfecki; Zwirschitz; Kupper; 

Huntington.  1 No:  McClelland.  Motion prevailed by majority.    The signed list can be 

viewed at the Finance Department. 

 

CLERK OF COURT 

 

REQUEST TO REFILL ANTICIPATED VACANCY WITHIN THE OFFICE DUE TO 

RETIREMENT:  Clerk of Courts, Sue Krueger, appeared and requested that the position of 

Account Clerk II currently held by Fran Voight be refilled upon her retirement.  Ferfecki 
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made a motion, seconded by Kupper to allow the Clerk of Court to refill the position of 

Account Clerk II upon current employee’s retirement. Motion prevailed by acclamation. 

 

LAW ENFORCEMENT 

 

RESOLUTION TO REVISE AND CAP THE AMOUNTS IN THE COURTHOUSE SECURITY 

FUND SET PURSUANT TO  RESOLUTION No. 36-14:  Steve Dreher appeared before the 

Committee regarding the Resolution.  He indicated that there is a line item within the 

Maintenance Department budget that allows for purchasing items needed for courthouse 

security.  He was never contacted to see how the Security Fund has been taken care of in 

the past.  Huntington made a motion to rescind the Resolution capping amounts in the 

courthouse security fund and create a new Resolution stating that Resolution 36-14 and its 

revision be rescinded and forward it to Public Property and Public Safety Committees, 

seconded by Zwirschitz. 3 Yes:  Huntington, Kupper and Zwirschitz.  2 No:  McClelland, 

Ferfecki.  After hearing further reasoning, Ferfecki changed his vote to Yes.  Supervisor 

Kupper will bring any updates regarding the courthouse security fund to the Public Safety 

Committee for information. Motion prevailed by majority.    

 

DISCUSS POSSIBLE CHANGES IN REGARD TO COUNTY BOARD RULES:  Huntington 

made a motion, seconded by McClelland, that all County Board meetings be held at 4:00 

p.m., all year long, and that the request be forwarded to the Administrative Committee. 3 

Yes:  Huntington, McClelland, Zwirschitz.  2 No: Kupper, Ferfecki.  Motion carried by 

majority. 

 

CORONER 

 

MONTHLY REPORT:  Marcus Jesse reported 34 calls for the month of October, 21 where 

the Coroner was needed.  Motion by Ferfecki, seconded by Zwirschitz, to approve the 

report.   Motion prevailed by acclamation.  

 

EMERGENCY MANAGEMENT 

 

MONTHLY REPORT OF ACTIVITES:  Natalie Easterday met with the Finance Director in 

regard to funding for Code Red (Emergency Alert System). The item will be placed on the 

December agenda.  She also gave a verbal and written monthly report.  The box alarm 

system is live and meetings with Fire Departments are currently being held.  A meeting will 

be held next month for elections of a Committee and completion of bylaws.            

 

MOBILE COMMAND VEHICLE ADDENDUM TO MEMORANDUM OF UNDERSTANDING 

TO INCLUDE MARATHON COUNTY:  Easterday advised that Shawano County will be 

partnering with Marathon County who contributed $6000 toward the phone system and 

would also utilize the Mobile Command Vehicle.  Ferfecki made a motion to approve the 

Addendum to Memorandum of Understanding to include Marathon County, seconded by 

Kupper.  Motion prevailed by acclamation.  

 

DISCUSS AND APPROVE THE DISPOSAL OF OLD MOBILE COMMAND VEHICLE 

EQUIPMENT:  Easterday indicated that there are two couches, a sink, toilet, and 

stove/oven that were removed from the mobile command unit.  She would like to take that 

to the County auction in 2015 and requests that the money from the auction be put back in 

her budget for new items to be placed in the mobile command vehicle. Zwirschitz made a 

motion that Easterday sell the items at auction and reinvest the sale money back into the 

Emergency Management budget, seconded by Kupper.  Motion prevailed by acclamation.  
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LAW ENFORCEMENT 

 

RESOLUTION TO AMEND THE PERSONNEL POLICY AND PROCEDURES MANUAL IN 

REGARD TO SHERIFF’S OFFICE LIEUTENANT OVERTIME WHILE WORKING GRANT-

FUNDED PATROLS:  The Lieutenants would be paid Patrol Sergeant’s overtime rate of pay 

when performing duties that are paid back to the County, i.e., municipal services.  Noffke 

indicated that a list was going to be completed by Carlson-Dettman as to who are exempt or 

non-exempt employees and the Lieutenants would be on that list.  If they are, indeed, 

salaried employees, they should not get paid hourly.  Zwirschitz made a motion to table the 

Resolution until December so that clarification can be made by Carlson-Dettman, seconded 

by Kupper.  Yes:  Ferfecki, Zwirschitz, Kupper and Huntington.  No:  McClelland.  

 

RESOLUTION APPROVING THE SHERIFF’S OFFICE ADMINISTRATIVE RESTRUCTURE 

AND CREATION OF PART-TIME POSITION:  A resolution had already been passed by 

the Public Safety and Administrative Committees, but now there is concern over the 

retroactive pay for the two persons who took over entirely different duties on August 11, 

2014, when one person retired.  After a lengthy discussion, Ferfecki made a motion to 

approve the Resolution and forward it on to the Administrative Committee, seconded by 

Zwirschitz.  Motion prevailed by acclamation. 

 

TRIBAL GRANTS/LAW ENFORCEMENT AGREEMENTS AND RESOLUTIONS: 

 Stockbridge-Munsee:  Approval to make application to the Department of Justice for 

law enforcement aids to the Stockbridge Tribe.  Tribal Affairs Committee has already 

approved.  Motion by Zwirschitz, seconded by Ferfecki, to approve the Resolution 

and Agreement and forward to County Board.  Motion prevailed by acclamation. 

 

 HoChunk:  Approval to make application to the Department of Justice for law 

enforcement aids in the amount of $16,432 from the HoChunk Tribe.  Tribal Affairs 

Committee has already approved.  Motion by Kupper, seconded by Ferfecki, to 

approve the Resolution and Agreement and forward to County Board. Motion 

prevailed by acclamation.   

 

 Detective County/Tribal Grant:  Approval to make application to the Department of 

Justice for law enforcement aids in the amount of $30,058 (which subsidizes a 

Detective position). Tribal Affairs Committee has already approved.  Motion by 

Zwirschitz, seconded by Kupper to approve the Resolution and Agreement and 

forward to the County Board. Motion prevailed by acclamation.  

 

DISCUSSION AND PERMISSION TO APPLY FOR JUSTICE ASSISTANCE-WISCONSIN 

INCIDENT-BASED REPORTING SYSTEM GRANT (FOR CRIME REPORTING):  Sumnicht 

indicated that there are monies available through grant application to the Department of 

Criminal Justice for Incident Based reporting, which is much more time-consuming than the 

current Uniform Crime Reporting that the office currently does.  This is not a requirement by 

the State, but could possibly be in years to come and money may not be available at that 

time.  Due to the additional time that will have to be expended by staff and annual 

maintenance costs that will not be covered, motion by Huntington, seconded by Ferfecki  to 

deny application for the grant.  Motion prevailed by acclamation. 

 

At 4:50 p.m., Ferfecki made a motion to adjourn the meeting, seconded by Zwirschitz.  All 

in favor and meeting was adjourned. 

 

 

Kathy Sumnicht, Recorder 


