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PUBLIC SAFETY COMMITTEE MINUTES  
May 3, 2017 

 
 

MEMBERS PRESENT:  Mark Bolin; Richard Ferfecki; Roger Miller; Aimee Zeinert; 
Jon Zwirschitz 
 

MEMBERS ABSENT:  none 
 

OTHERS PRESENT:  Sheriff Adam Bieber; Chief Deputy George Lenzner; Jail 
Administrator Greg Trinko; Coroner Brian Westfahl; Administrative Coordinator 
Brent Miller; County Board Chairman Jerry Erdmann; Building Maintenance 

Supervisor Steve Dreher; Tech Communications Analyst Jeff Schuh; 
Communications Supervisor Maria McCoy; Jeremy Desjarlais; Bill Mott; Molly 

Welch; Brandon Winslow; Office Manager Dana Ritchie 
 
LOCATION & TIME:  Shawano County Sheriff’s Office – James E Stoltenow 

Training Room at 3:00pm. 
 

Meeting was called to order by Chairman Zwirschitz. 
 

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE:  Zwirschitz requested a 
moment of silence and led the Pledge of Allegiance. 
 

MOTION TO DEVIATE FROM THE ORDER OF THE AGENDA:  Motion by Bolin, 
seconded by Ferfecki, to deviate from the Agenda should it become necessary.  All 

in favor and motion carried. 
 
MINUTES APPROVAL:  Motion by Zeinert, seconded by Bolin, to approve the April 

5, 2017 minutes.  All in favor and motion carried. 
 

SET NEXT MEETING:  Next meeting will be June 7, 2017 at 3:00pm at the 
Shawano County Sheriff’s Office – James E Stoltenow Training Room.                      
 

PUBLIC COMMENT: Hazmat Team Leader and Lt. with the Shawano Fire 
Department, Bill Mott, addressed the Committee.  He requested a meeting be 

scheduled to discuss disbanding the Shawano County Hazmat team.  He advised 
that they will provide the Commodity Study for Highway 29 at that time to show 
the list of chemicals traveling on that roadway.  The Committee requested that the 

cost of maintaining the team also be provided at that time.  This discussion will be 
continued at next month’s meeting when Emergency Management Director Natalie 

Easterday can be present.   
 
MONTHLY BILLS AND VOUCHERS:  Motion by Ferfecki, seconded by Miller, to 

approve the bills and vouchers as presented.  All in favor and motion carried.  The 
signed list can be viewed at the Finance Department. 
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LAW ENFORCEMENT 
 

APPROVE OUT-OF-STATE K9 CERTIFICATION TRAINING:  The training is 
required for the new K9.  The expenses will be paid by SOS K9.  Motion by Zeinert, 

seconded by Bolin, to approve the out-of-state training for Deputy Anna Sharpless 
to attend K9 Certification training.  All in favor and motion carried.   
 

CORONER – Brian Westfahl 
 

MONTHLY REPORT OF ACTIVITIES:  Coroner Westfahl reported 17 calls for the 
month of April where the Coroner was needed.  The Coroner advised that 
Committee that there is one unclaimed individual in the County that requires burial 

by statute.  The County will be taking care of this unless a family member comes 
forward.  Motion by Ferfecki, seconded by Miller, to approve the report.  All in favor 

and motion carried.               
 
OPEN, EVALUATE, AND POSSIBLE AWARD BID(S) FOR REPLACEMENT OF 

JAIL FOOD SERVICE EQUIPMENT: This CIP project was scheduled to be done in 
two stages in 2017 and 2018.  The first year is not to exceed $34,896.00.  There 

are two seals bids received.  Streich Equipment in Wausau bid the entire project for 
$84,823.00.  This does not include the alternate gas hose that is needed.  The 

other bid is from Kessenichs in Madison including the entire project for $82,844.00.  
Motion by Bolin, seconded by Zeinert, to put Dreher and Trinko in charge of 
reviewing the bids and choosing the vendor or combination of vendors needed for 

this project not to exceed spending of $34,896.00 for 2017.  All in favor and motion 
carried.   

 
EMERGENCY MANAGEMENT – Natalie Easterday 
 

CAPITAL IMPROVEMENT REQUEST FOR 2017: GRESHAM TO SHAWANO 
MICROWAVE REPLACEMENT:  This microwave replacement links the various 

County tower sites.  The old system will be phased out.  Motion by Ferfecki, 
seconded by Miller, to send this Capital Improvement request to the CIP Committee 
for consideration.  All in favor and motion carried.   

 
DISCUSSION ON DISPOSAL OF PORTA COUNT PRO EQUIPMENT:  Motion by 

Miller, seconded by Ferfecki, to table this issue until next month’s meeting.  All in 
favor and motion carried.     
 

LAW ENFORCEMENT 
 

OPEN, EVALUATE, AND POSSIBLY AWARD BID(S) FOR 2018 CLEANING 
SERVICES FOR SHERIFF’S OFFICE: There were three sealed bids received.  The 
Request for Proposal listed the level of cleaning needed along with the amount of 

15 hours a week.  Bid received from Ronda Wilber/Julie Bricco in the amount of 
$15,600 annually.  Bid received from A&J Quality in the amount of $16,800 

annually.  Bid received from Premier Solutions in the amount of $12,183.60 
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annually.  Motion by Ferfecki, seconded by Miller, to accept the lowest bid received.  
All in favor and motion carried.   

 
APPROVE THE SHERIFF’S OFFICE/JAIL/EMERGENCY MANAGEMENT 

ANNUAL REPORT:  Report provided at the April meeting.  Motion by Bolin, 
seconded by Ferfecki, to approve the Annual Report as presented and send to 
County Board.  All in favor and motion carried.   

 
REQUEST TO UTILIZE UP TO $22,000 FROM THE SHERIFF’S OFFICE 1% 

CARRY-OVER FOR UPGRADE OF THE DISPATCH 911 RECORDING SYSTEM 
AND WAIVE THE BID REQUIREMENT:  The current system is no longer 
supported and is outdated.  The Sheriff’s Office requests to replace the current 

system.  The maintenance costs on the new system is $6,000 less annually than 
the current system.  Over a 5 year period the County will save approx. $12,500 by 

replacing this system now.  The current company providing this quote gave a 
discount because they are already servicing the County.  Motion by Ferfecki, 
seconded by Bolin, to utilize up to $22,000 from the Sheriff’s Office 1% carry-over 

for upgrade of the Dispatch 911 recording system and waive the bid requirement.  
All in favor and motion carried.   

 
PERSONNEL ACTION REQUEST TO REFILL COMMUNICATIONS SUPERVISOR 

POSITION: The Communications Supervisor will be retiring on July 3, 2017.  This 
PAR form is for a refill of that position.  Motion by Zeinert, seconded by Bolin, to 
approve the refill of the Communications Supervisor position.  All in favor and 

motion carried.   
 

DISCUSSION ON NEW JAIL KITCHEN:  The County is looking for ways to 
decrease the food costs for Meals on Wheels.  There has been discussion of 
relocating the Jail Kitchen to the north side of the Jail building and providing the 

space needed for the Jail to provide those addition meals for Meals on Wheels.  The 
current kitchen location would be considered to save money on other upcoming Jail 

projects.      
 
JAIL ADMINISTRATOR COMMENTS:  Report provided to committee.  

   
SHERIFF COMMENT:  The County is still waiting on Nordin and Associates to 

provide project costs.  A joint meeting will then be scheduled.   
 
Shawano County now has 7 fatal accidents.  Bieber advised that the overtime and 

fuel budget has taken a hit early on in the year because of the severity of incidents 
and patrol efforts put forward by the Sheriff’s Office to make the roadways safer.  

These efforts cannot be maintained without having a negative effect on the budget.  
Operational adjustments will need to be made for the remainder of 2017.  Bieber 
advises that in his opinion that the Sheriff’s Office is 3 deputies short.   

 
The Sheriff’s Office will be using Wisconsin Surplus for the auctioning services of 

forfeited and abandoned impound items.  This will save on staffing costs of holding 
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a local auction.  This site is currently used to sell old squad vehicles and has proven 
to be a successful method of disposal. 

 
 

COMMITTEE COMMENTS:  Committee would like to visit next month the issue of 
the disbanding of the Hazmat Team when the Emergency Management Director is 
available to comment.   

 
Motion by Bolin, seconded by Zeinert to adjourn the meeting at 4:05pm.  All in 

favor and meeting was adjourned. 
 
Dana Ritchie, Recorder 

 
 


