
BOARD OF HEALTH – VETERANS SERVICE COMMITTEE MINUTES 
MONDAY, APRIL 18, 2016 

 
 

Board Members Present: Jon Zwirschitz, Ray Faehling, Rudolph Reiter,  
Sue Giese, Deb Lidbury, Jim Lowey, Dr. Kevin Culhane 
 

Others Present: Jaime Bodden, Deb Zeitler, Brent Miller, Deb Zernicke, Nick 
Benzinger 

 
Location & Time: Shawano County Courthouse, Room 7 at 6:15pm   
 

 
Meeting Was Called To Order By Chairman Zwirschitz @ 6:15PM.  

 
Approval of Minutes from March 21, 2016.  Motion by Faehling, seconded by 
Reiter to approve minutes from March 21, 2016.  All in favor and motion carried.   

 
Motion to Deviate:  Motion by Lidbury, seconded by Reiter to deviate from agenda 

if necessary.  All in favor and motion carried.  
 

Public Comments: None 
 
Health Officer –Award Recipient:  Deb Zernicke, Public Health Nursing Supervisor 

recognized Jaime Bodden on her recent award from Washington University in St. 
Louis.  She was recognized as a “Graduate of the Last Decade” and honored at the 

school on March 1, 2016 during an awards ceremony and dinner.  The board also 
viewed a short clip on Jaime’s past collaborations. 
 

Veteran Services Report 
a. Benzinger noted “Youth Government Day” will be held on Wednesday, 

04/20/16 in the Courthouse.  The American Legion will host approximately 75 
students from local high schools.  The students will be given a tour and a brief 
presentation at many of the departments in the courthouse and Sheriff’s 

Department. 
b. Memorial Day celebration is planned at Woodlawn Cemetery.  Before the 

ceremony, the flag holders should all be installed by sites.  Benzinger has 
worked with maintenance to ensure that holders will not be able to be 
disturbed.  Other legions have picked up additional holders for other 

cemeteries so that all veterans buried in the county will have a holder at their 
marker. 

c. Benzinger will attend a meeting at the Green Bay VA Medical Clinic on 
Thursday, 04/21/16. 

 

Discuss and approve department fees for service: Bodden noted that the only 
recommended change from 2015 to 2016 fees was to change school billing to reflect 

current county mileage rates.  This will be in effect beginning next school year when 



contracts are negotiated. Motion by Lowey, seconded by Dr. Culhane to approve 
department fees for service.  All in favor and motion carried. 

  
Discuss and approve department organizational change for Account 

Technician from Finance Department to Health Department:  At this time the 
Account Technician (20 hrs/wk) reports to the Finance Department but is housed at 
the health department, working exclusively on health department tasks.  Bodden 

noted that she and the Finance Director have discussed moving this position under 
the supervision and organization of the health department with technical assistance 

from Finance on a needed basis.  She shared a revised organizational chart to show 
what the change would look like if approved.  Currently, Finance bills for the fiscal 
clerk’s time and the salary is budgeted as a contracted service.  If the proposed move 

would be approved, this budget item would go away and the clerk position salary 
would be redistributed to salary and fringe, just like the other health department 

staff.  There is no change of budget allocation for the position and the move would 
cut down on unnecessary billing time by both departments.  Motion by Lidbury, 
seconded by Faehling to have Account Technician report directly to Shawano-

Menominee Counties Health Director.  All in favor and motion carried.  Bodden will 
forward information to the Administrative Committee for approval. 

 
Health Officer Report 

a. Departmental Updates:  Bodden noted we have two new employees in our 
department, Nick Mau, Community Health Educator and Karen Benishek, 
Account Technician.  She also reported that she and Accreditation Coordinator 

Judith Sengstock presented at the Wisconsin Accreditation Conference on the 
department’s action plan.  Bodden shared the presentation with the board and 

discussed how the action plan has continued to help improve several processes 
and policies for the department.   

b. Plan4Health Grant: Bodden noted that the grant was funded and a core team 

of agencies has been formed to help develop surveys that will be implemented 
and sent throughout the Shawano and Menominee area.  Core team members 

include; health department, planning, UW Extension, Menominee tribe, 
Stockbridge-Munsee tribe, and Ho-Chunk tribe.  Bodden reported that she 
submitted a poster abstract on the project to the Wisconsin Public Health 

Association (WPHA) Annual Conference which was approved.  She will be 
working with the Plan4Health staff to develop the poster.  Additionally, Bodden 

also submitted an abstract for the National Association of County and City 
Health Officials (NACCHO) Annual Conference in July which was also accepted.  
She noted that this is the first time that a health department project of this 

magnitude with a wide range of partners is being featured at the state and 
national levels.  Lidbury congratulated Bodden for this effort. 

c. Accreditation Action Plan Update:  Bodden shared the action plan with the 
board so that they can understand the work the health department will be 
accomplishing this year for accreditation.  She noted that several items were 

completed after past board meetings as a process to show that reports are 
created and disseminated.  She will continue to make periodic updates to the 

board. 



d. Discuss Board of Health Strategic Planning Action Items:  Bodden went 
over the department’s strategic plan again with the board to update them on 

its progress and to also highlight areas that the board has tasks to complete.  
She requested that the board begin work on one of the tasks next month in 

order to keep the plan at the forefront.  The board elected to work on the 
Shawano-Menominee contract.  Bodden will prepare work packets for the 
board for the next meeting. 

 
Approve training requests for Health Officer:  Bodden would like to attend the 

NACCHO Annual Conference “Cultivating a Culture of Health Equity” on July 19-21, 
2016 in Phoenix, Arizona.  She noted that she will also be presenting a poster for 
Plan4Health at this conference. The Administration Committee will also need to 

approve since it is out of state.  Motion by Faehling, seconded by Lowey to approve 
Bodden attend the NACCHO Annual Conference in Arizona on July 19-21, 2016.  All 

in favor and motion carried. 
 
Meeting Adjourned:  Motion by Reiter, seconded by Faehling to adjourn meeting at 

7:00pm.  All in favor and motion carried.   
 

Minutes submitted by Deb Zeitler, Medical Administrative Assistant 


