
BOARD OF HEALTH – VETERANS SERVICE COMMITTEE MINUTES 
MONDAY, September 19, 2016 

 
Board Members Present:   Jon Zwirschitz, Sue Giese, Rudy Reiter, Deb Lidbury, 

Jim Lowey, Roger Miller, Dr. Culhane 
 
Members Absent: none 

 
Others Present: Jaime Bodden, Nick Benzinger  

 
Location & Time: Shawano County Courthouse, Room 7 at 6:15pm   
 

Called Meeting To Order:  Meeting called to order by Zwirschitz at 6:15 pm.  
Silent Meditation and Pledge of Allegiance  

 
Approval of Minutes from July 25, 2016:  Motion by Lidbury, seconded by 
Lowey to approve minutes from August 15, 2016.  All in favor.  Motion carried. 

 
Motion to Deviate:  Motion by Miller seconded by Lidbury to deviate from agenda 

if necessary.  All in favor and motion carried.  
 

Public Comments:  None 
 
Veteran Services Report:  Benzinger reported that budget issues presented last 

month have been resolved.  His department received the full grant amount so the 
shortfall was able to be covered as well as previous cuts he had made.  Benzinger 

noted that this grant helps ensure that his department can continue to run 
smoothly.  Benzinger will be attending training in the fall which will fulfill the 
department’s accreditation requirements.  Benzinger also noted that they are 

working on improving and shortening the driver application process.  The 
department will be getting a new vehicle soon.  Miller noted that he attended the 

POW/MIA candlelight ceremony in Green Bay.  Giese also attended and noted that 
the event was very powerful.  Benzinger noted that he gets updates through the 
RAO bulletin when POW/MIA soldiers are found and identified. 

 
Discussion and Board of Health quality improvement project: Shawano-

Menominee Contract:  Bodden sent draft contract to corporation counsels for review 
and noted that language has been finessed.  Bodden also shared contract with 
administrative coordinators.  The contract will go to Finance Committee in Shawano 

and Personnel and Finance Committee in Menominee before going to both County 
Boards.  Lidbury asked if the contract will be reviewed after signing.  Bodden noted 

that a revision in the contract is for it to be reviewed and renewed every three 
years.  Bodden noted that this will most likely go to County Boards in 
October/November to be effective January, 2017.   

 
Motion and possible approval of resolution approving revisions to the 

multi-county health department agreement: Motion by Lowey and seconded by 
Reiter to approve resolution.  All in favor and motion carried. 



 
Discussion and possible approval of 2016-2017 Influenza vaccine fee.  

Bodden recommended keeping the vaccine the same as last year’s.  The 
department will be offering all quadrivalent vaccines to the public and through the 

vaccine for children program.  Motion by Reiter, seconded by Giese.  All in favor 
and motion carried.   
 

Board update on agent status for environmental health, licensing, and 
inspection activities.  Bodden gave an update on the agent status issue.  She has 

been working with the state and neighboring health officers with agent programs on 
learning more about the process and steps needed.  She noted that there are 
several pros and cons to seeking agent status.  The position would enable local 

business to have a local contact for licensing and regulation issues.  The position 
would need to be created and paid at first through county levy until licensing fees 

are collected.  The department will also need to create program policies and 
procedures and apply to become an agent of the state.  Bodden noted that this 
process will take time with a target goal of 2018.  Next steps include gathering data 

on the total and type of facilities being licensed as well as acceptability of adopting 
the licensing program locally.  Miller noted that the Stockbridge-Munsee tribe has a 

similar program that they implement for their facilities.  Lowey noted that having a 
local employee available for businesses will be an important part of the program. 

 
Discussion and possible approval of revised Health Department Workforce 
Development Plan and Workplace Evaluation Report.  Bodden shared this 

year’s workplace evaluation results with the committee.  She explained that these 
results are used to help review and revise the department’s long-term workforce 

development plan and identify the training needs of staff.  The report will also be 
shared with staff at the next staff meeting.  Motion by Lowey and seconded by 
Reiter to approve the revised Workforce Development Plan and accept the 

Workplace Evaluation Report.  All in favor and motion carried.   
 

Discussion and possible approval of Wisconsin Public Health Association’s 
Communicable Disease Funding Initiative.  The department is a member of the 
Wisconsin Public Health Association (WPHA).  One of the year’s initiative is to gain 

state support for appropriated communicable disease funding.  Bodden noted that 
many local health departments are signing letters of support.  She shared WPHA’s 

talking points and noted that the department has experienced many of the 
challenges noted firsthand over the last few years.  Motion by Miller and seconded 
by Lowey to support WPHA’s initiative.  All in favor and motion carried.   

 
Committee comments:  None 

 
New business for future consideration:  Bodden distributed performance 
evaluation documents.  The committee will conduct Health Officer performance 

evaluations at next month’s meeting. 
 

Set next meeting date:  Monday, October 17, 2016 at 6:15 pm 
 



Meeting Adjourned:  Motion by Reiter, seconded by Giese to adjourn meeting at 
7:00pm.  All in favor and motion carried.   

 
Minutes respectfully submitted by Jaime Bodden, Shawano-Menominee Counties 

Health Officer 


