
BOARD OF HEALTH – VETERANS SERVICE COMMITTEE MINUTES 
MONDAY, May 16, 2016 

 
Board Members Present:   Jon Zwirschitz, Roger Miller, Sue Giese, Jim 

Lowey, Rudy Reiter, Dr. Culhane 
 
Members Absent: Deb Lidbury 

 
Others Present: Jaime Bodden, Deb Zeitler, Nick Benzinger  

 
Location & Time: Shawano County Courthouse, Room 7 at 6:15pm   
 

Called Meeting To Order:  Meeting called to order by Zwirschitz at 6:15 pm.  
 

Silent Meditation and Pledge of Allegiance  
 
Approval of Minutes from May 16, 2016.  Motion by Lowey, seconded by Reiter 

to approve minutes from May 16, 2016.  All in favor.  Motion carried. 
 

Motion to Deviate:  Motion by Miller, seconded by Lowey to deviate from agenda if 
necessary.  All in favor and motion carried.  

 
Public Comments:  Deb Zernicke, Public Health Nursing Supervisor submitted a 
letter of retirement to the board.  She thanked the board for their support over her 

39 years with the department and the opportunity to serve the citizens of Shawano 
and Menominee Counties on a variety of public health services including home visits, 

immunization, school nursing, and communicable disease.  Bodden noted that her 
retirement will be effective August 4 of this year. 
 

Veteran Services Report 
Committee Training; VA van service and other transportation options.  

Benzinger noted the Shawano VA office operates two vans at the present time.  The 
vans travel to Green Bay, Appleton, and Milwaukee on a weekly basis.  This assists 
veterans with transportation issues to get to their VA medical appointments.  The 

creation of the Green Bay clinic has been helpful in scheduling recurring appointments 
and coordinating rides.  The VA has been offered a third van but there is a shortage 

of drivers at this time.  No CDL is required for this position and you do not have to 
be a veteran.  Benzinger also noted Menominee Transit is used if travel to another 
destination is needed.  Some veterans qualify for travel pay when they take their 

own vehicles. There is also a gas reimbursement program that helps cover the cost 
of travel for low income veterans going to VA appointments.    

 
Motion by Rudy, seconded by Lowy to approve report from the VA office.  All in favor.  
Motion carried. 

 
Approve Shawano-Menominee Counties Health Department 2015 Annual 

Report:  Motion by Lowey, seconded by Reiter to approve the Shawano-Menominee 
Counties Health Department 2015 Annual Report.  All in favor.  Motion carried. 



Discuss and possible approval to refill Account Technician position and 
Public Health Nurse positions:  Bodden noted the Account Technician is again 

vacant.  Bodden noted that one of the reasons that it became vacant was that it is 
part-time and carries no benefits.  Motion by Lowey, seconded by Reiter to refill and 

approve the Account Technician position.  All in favor.  Motion carried. 
 
Bodden discussed with the board the nursing supervisor position.  After talking with 

the current supervisor, there is agreement that this position is not necessarily needed 
for the department.  Bodden noted that staff have been moving towards a more 

team-based approach and making decisions together.  Bodden proposed that rather 
than filling the supervisor position, the department hires another public health nurse.  
This will free up some budget to put towards the account technician position to 80% 

in future budgets.  Additionally, this would allow nurses to be cross-trained for tasks 
so that each nurse is able to provide the same services.  Bodden proposed that this 

first be a temporary change and if successful, would then revise the department’s 
organizational chart.  Motion by Dr. Culhane, seconded by Miller to refill the Public 
Health Nursing Supervisor with a Public Health Nurse position.  All in favor.  Motion 

carried. 
                                         

Discussion and quality improvement project: Shawano-Menominee Health 
Department contract:  The board had a chance to review the current contract and 

Bodden’s notes for revision.  There is consensus from the board that the contract 
should be reviewed and revised.  Bodden noted that there have been changes to the 
Health Officer, Administrative Coordinators from both counties, and changes at the 

state regional office since the contract was signed.  Therefore, no one currently in 
management was part of the original document and the process is not documented 

well.  Bodden has talked with Jeremy Weso and has a meeting set up to go over the 
contract.  She noted that he seemed enthusiastic to review the contract.  Bodden’s 
first recommendation is to include roles and responsibilities in the contract to identify 

the services provided in both counties.  The board agreed that this should be added.  
Bodden will report back to the board in July and continue to update on the contract’s 

process.   
 
Set next meeting: Bodden noted that she will be out of state to the NACCHO 

conference at the originally scheduled meeting day of July 18th.  She proposed 
moving the meeting back a week rather than cancelling.  Motion by Giese and 

second by Lowey to move the July meeting date to Monday, July 25th, 6:15pm in 
Room 7.  All in favor and motion carried.   
 

Meeting Adjourned:  Motion by Lowey, seconded by Reiter to adjourn meeting at 
6:45pm.  All in favor and motion carried.   

 
Minutes submitted by Deb Zeitler, Medical Administrative Assistant 


