
BOARD OF HEALTH – VETERANS SERVICE COMMITTEE MINUTES 
MONDAY, November 21, 2016 

 
Board Members Present:   Jon Zwirschitz, Sue Giese, Rudy Reiter, Deb Lidbury, 

Jim Lowey, Roger Miller, Dr. Culhane 
 
Members Absent: Roger Miller 

 
Others Present: Jaime Bodden 

 
Location & Time: Shawano County Courthouse, Room A at 6:15pm   
 

Called Meeting To Order:  Meeting called to order by Zwirschitz at 6:15 pm.  
Silent Meditation. 

 
Approval of Minutes from October 17, 2016:  Motion by Reiter, seconded by 
Giese to approve minutes from October 17, 2016.  All in favor.  Motion carried. 

 
Motion to Deviate:  Motion by Lidbury seconded by Lowey to deviate from agenda 

if necessary.  All in favor and motion carried.  
 

Public Comments:  None 
 
Discussion and possible approval of WIC Director position refill and 

reclassification.  Bodden updated the board that the current WIC Director gave 
notice and has left the position.  Reasons why included similar position closer to 

home and pay increase.  Bodden was able to post for the position right away with 
advisement from Brent Miller, so the approval is for the position refill after it has 
happened.  Dr. Culhane noted that this is the most important position within the 

WIC department.  Bodden agreed and mentioned that if qualified applicants are not 
found it might be necessary to consider reclassification to be more competitive.  

She will update the board if that’s needed.  Motion by Lidbury, seconded by Reiter 
to approve the position refill request for the WIC Director. 
 

Public Health Accreditation update.  The action plan for which the department 
was given a year to complete was submitted last week.  This plan outlined the 

specific gaps and items missing from the site review.  Bodden noted that this was 
very helpful for the department in identifying areas of growth and better 
development of many of their processes.  She shared the tool the department used 

to track each measure and documentation.  The board noted that this has been a 
lot of work for the department and Bodden noted it has, but it has strengthened a 

lot of the practices the department has done.  Bodden stated that they hope to be 
on the agenda for review in February and that the department will do something for 
the community once they receive accreditation. 

 
Quality Improvement project: Shawano-Menominee contract.  Bodden went 

over the Plan Do Study Act (PDSA) cycle with the board as it relates to the different 
steps on the contract revisions.  She noted that the Shawano County Board 



approved the contract in October.  The contract will be on the agenda for 
Menominee County Personnel and Finance committee in December and Menominee 

County Board shortly after that.  Lowey noted that he doesn’t anticipate and 
problems in getting it approved.  Bodden noted that the financial contributions for 

Menominee County are significantly less, but that she feels they are representative 
of the department’s work in Menominee.  The contract will be ready to be 
implemented January 1. 

 
Discussion and update on state agent status for food, restaurant, and 

recreational facilities licensing and inspections.  Bodden updated the board 
with a meeting she had with the state.  They are very supportive of the department 
to seek agent status and felt that there were more than enough facilities for a full 

time position.  Bodden noted that the start date for the program should be April 1, 
2018 so that the department can immediately start collecting licensing fees.  She 

also noted that the department will be able to collect 100% of inspection fees and 
only pay to the state a small proportion of licensing fees.  For similar programs, this 
pays for the sanitarian position as well as administrative support.  Bodden noted 

that the sanitarian would also be responsible for environmental health issues, 
currently being done by the Health Officer, utilizing tax levy.  Bodden will continue 

with her timeline of activities to move this forward.  Her goal will be to get an 
application to the state by the end of next year for their approval.     

 
Committee comments:  None 
 

Set next meeting date:  Monday, December 19, 2016 at 5pm 
 

Meeting Adjourned:  Motion by Reiter, seconded by Giese to adjourn meeting at 
7:00pm.  All in favor and motion carried.   
 

Minutes respectfully submitted by Jaime Bodden, Shawano-Menominee Counties 
Health Officer 


