
BOARD OF HEALTH – VETERANS SERVICE COMMITTEE MINUTES 
MONDAY, August 15, 2016 

 
Board Members Present:   Jon Zwirschitz, Sue Giese, Rudy Reiter, Deb Lidbury, 

Jim Lowey 
 
Members Absent: Roger Miller, Dr. Culhane 

 
Others Present: Jaime Bodden, Deb Zeitler, Nick Benzinger  

 
Location & Time: Shawano County Courthouse, Room 7 at 6:15pm   
 

Called Meeting To Order:  Meeting called to order by Zwirschitz at 6:15 pm.  
Silent Meditation and Pledge of Allegiance  

 
Approval of Minutes from July 25, 2016:  Motion by Lidbury, seconded by Lowey 
to approve minutes from July 25, 2016.  All in favor.  Motion carried. 

 
Motion to Deviate:  Motion by Lidbury seconded by Giese to deviate from agenda if 

necessary.  All in favor and motion carried.  
 

Public Comments:  None 
 
Veteran Services Report:  None 

 
Discuss and approve 2017 Budgets for Veteran Services and Shawano-

Menominee Counties Health Department:    
 
Benzinger presented the budget to the board and discussed current budget’s deficit. 

He explained that cuts were made where possible and that the department will be 
postponing planned expenses for a later year.  Motion by Lidbury, seconded by Reiter 

to approve Veteran Service budget as presented, recognizing the deficit and that the 
department has strived to make cuts as needed.  All in favor.  Motion carried. 

 

Bodden presented the budget to the board and discussed areas of significant change.  
She noted that the accounting services object in all cost centers has been cut due to 

the account technician position being transferred to the health department rather than 
billed through the Finance Department.  She noted that the preparedness grant from 
the state received a 7% cut which will be shared July-December this year and January-

June of 2017.  She also noted that she anticipates a decrease in intergovernmental 
charges due to the current discussions on the Shawano-Menominee Contract.  She 

will be working with Menominee County to determine the specific amount.  Motion by 
Lidbury, seconded by Lowey to approve Shawano-Menominee Counties Health 
Department budget as presented.  All in favor.  Motion carried.  

 
2020 Health Department Strategic Plan update:  Bodden reviewed strategic plan 

with board and went over progress made on the department’s goal and objectives.  
She noted that good progress has been made with the WIC program’s goal of the 



eWIC card transition from paper checks.  She highlighted the department’s work and 
progress in working with the community, providing direct services, and participating 

in larger public health dialogues with the region and state.   
 

Discussion and Board of Health quality improvement project: Shawano-
Menominee Contract:  Bodden reviewed contract and changes with board 
members.  Lowey advised including language about returning unspent tax levy to 

both counties proportionately.  Bodden will draft language and include in the contract 
for review.  It is the consensus of the committee to move forward with the contract 

to Corp Counsel’s in both counties for review and edits.  Bodden will also check in 
and forward to administrative coordinators.   
 

Approve training request for Health Officer:  Motion by Reiter, seconded by 
Lowey to approve request for Health Officer to attend training on bed bugs on 

09/12/19 in Eau Claire, WI.  All in favor and motion carried. 
 
Committee comments:  None 

 
New business for future consideration:  Zwirschitz asked that the department 

begin research on getting a sanitarian for the department.  Bodden will talk with 
neighboring counties and the state to learn more about the process to become an 

agent as well as licensing procedures in general.  She will update the board in 
September of her progress.  Board members noted this could be a source of revenue 
for the department. 

 
Set next meeting date:  Monday, September 19, 2016 at 6:15 pm 

 
Meeting Adjourned:  Motion by Reiter, seconded by Lowey to adjourn meeting at 
7:05pm.  All in favor and motion carried.   

 
Minutes submitted by Deb Zeitler, Medical Administrative Assistant/Jaime Bodden, 

Shawano-Menominee Counties Health Officer 


