Shawano 2027 Government Corner Maintenance Program

Shawano County has developed a Section Corner maintenance plan for its PLSS corners. Each year a
new RFP will be sent out outlining the project. Shawano County is issuing this Request for Proposals
(RFP) for contracted services of a Professional Land Surveyor registered in the State of Wisconsin to
establish and maintain Public Land Survey System (PLSS) section, quarter sections, meander corners and
government lot corners. All Government corners in the Town of Fairbanks, T26N, R12E and the North
half of the Town of Seneca (Sections 1-18), T27N, R13E have been selected for this contract. The project
consists of maintaining the current corners, its witness and verifying the published Shawano County
coordinate value assigned to each corner. New tie sheets will be completed per A-E 7.08 (1) (c) or as
requested in this RFP as Shawano County determines in its discretion.

Scope of Services:
The contractor shall be required to perform the following duties and provide the following deliverables:

a)

c)

The contractor shall follow all procedures for determining corner locations as laid out in
Wisconsin Administrative Code AE-7.08, requirements per this RFP and any other rules or
regulations pertaining to the retracement of government corners.

Shawano County has existing tie sheets of all section, quarter sections and government lot
corners in the Planning and Development office. The corners all have coordinate values in the
Wisconsin County Coordinate System Shawano County NAD 83 (1991) datum. There are 169
corners in the Town of Fairbanks, T26N, R12E and 78 corners in the North half of the Town of
Seneca (Sections 1-18), T27N, R13E. The North lines of Sections 22-24 were maintained in the
2026 maintenance program. The North lines of Sections 19-21 less the NE corner of Section 21
will be maintained in the 2027 maintenance program.

All corners need to be investigated to see if the Corner monument is in place and has 4 witness
monuments in the 4 quadrants of the corner itself. If the corner itself or any witness
monuments are missing, the corner needs to be re-tied off and a new tie sheet completed. If
the corner and its 4 witnesses are in place and verified to be correct, no new tie sheet needs to
be completed.

The existing coordinate values need to be verified utilizing NAD 83 (1991) datum. All existing
coordinate values need to comply with the “Survey Grade definition” as defined by the
Wisconsin County Surveyors Association which is 2 centimeters or better. A minimum of two-
180 second RTK observations that are averaged or a closed traverse of 1:15,000’ needs to be
executed in the verification of the coordinate value of each corner. If coordinate value
obtained does not comply with the Survey Grade definition to the published coordinate value,
The Shawano County Survey office needs to be notified and the new coordinate value approved
by the Shawano County Surveyor. Coordinate values need to be on all tie sheets.

All new ties sheets need to be completed in accordance to Wisconsin Administrative Code
AE-7.08. The tie sheets will contain the published coordinate value from Shawano County or the
approved revised value. The corner history narrative needs to reflect the history of the corner
documented on the previous tie sheet. Just referencing the older tie sheet will not be accepted.
If at all possible, a minimum of one witness monument needs to be referenced to a sign, power
pole, tree, culvert, driveway, building or any other discernable feature. Measurement between
all witnesses needs to be shown. A tie sheet template in AutoCAD2014 will be provided.



f) There are old ties sheets in each township that will be required to be updated and replaced
with new tie sheets. There are 83 old ties sheets that need to be updated in T26N, R12E and are
29 old ties sheets that need to be updated in T27N, R13E. The enclosed map will show the
corners that will require updated tie sheets.

g) All verified Coordinate Values must be supplied to County in a .CSV file at time of completion
along with an updated Township Map which will be plotted in 24”x 36” sheet. The Township
Map will have a drawing of the sections with a number values associated to each corner
referencing the corner index number on the individual tie sheets being 1-133 and referenced to
the County Identification number. Coordinate table will be required on the Township Maps
referencing the two corner numbers and its respective coordinate value. Example of a
Township Map is attached in this RFP.

h) A Monthly report will be due on the first day of each month and e-mailed to David Yurk,
Shawano County Surveyor — david.yurk@shawanocountywi.gov. The report shall consist of
Corners visited per township, tie sheets needed and tie sheets completed per township.

Contacts:
David Yurk Kyle Waelchli
County Surveyor Zoning Administrator
(920) 213-5523 (715) 526-6766

Hold Harmless:

The Contractor will indemnify and hold harmless Shawano County and all its officers, agents and
employees from all demands, liability, damages, suits, actions, or claims of any nature brought for or on
account of any injuries, liability or damages received by any entities, persons or property resulting from
the operation of the contractor or their agents in pursuing work under or relating to this agreement.

County Reservation:

Shawano County openly solicits the best value on all “Requests for Proposals.” Shawano County
reserves the right to accept or reject any or all proposals in whole or in part, and to negotiate the terms
of a proposal with the proposer as deemed in the best interest of the County.

a) This proposal request does not commit Shawano County to make an award or to pay costs
incurred in the preparation of a proposal in response to this request, and Shawano County shall
not be responsible for any such costs.

b) The proposals will become part of Shawano County’s files without obligation on Shawano
County’s part.

c) The vendor shall not offer any gratuities, favors, or anything of monetary value to any official or
employees of Shawano County for any purpose.

d) Shawano County has the sole discretion and reserves the right to cancel this proposal and to
reject any and all proposals received prior to award, to waive any or all informalities and/or
irregularities, or to re-advertise with either an identical or revised specification.

e) Shawano County reserves the right to request clarification of any proposal, and to have the
successful bidder (if any) enter into a contract to which this RFP will be attached.

f)  Any confidential or proprietary information should be clearly marked as such. The County will
use discretion with regards to disclosure of confidential or proprietary information contained in
any proposal but cannot guarantee that information will not be made public. As a governmental



entity, the County is subject to Wisconsin's Public Records Law. Where a proposal identifies any
portion of your materials as confidential or proprietary, bidder agrees to indemnify and defend
Shawano County and provide legal counsel for purposes of any challenges to these designations.
Be advised that under Wisconsin's public records law, a prevailing challenger is entitled to
attorney fees, damages of not less than $100, and other actual costs if the challenger prevails in
whole or in part. Wis. Stat. 5 19.37(2)(a). If the denial of access to a record is determined by the
court to be willful or intentional, the court shall award actual damages. Wis. Stat. 5 19.37(2)(a).
An arbitrary or capricious denial may result in the imposition of punitive damages or statutory
penalties. Wis. Stat. 5 19.37(3), (4).

Questions:

All questions regarding the RFP shall be e-mailed to kyle.waelchli@shawanocountywi.gov and
dave.yurk@shawanocountywi.gov. All questions must be received no later than 4:00 P.M. on October
20, 2026. Responses to questions will be compiled and summarized into a single question and answer
response document, and will be emailed to all proposers no later than 4:00 P.M. on October 21, 2026.

Closing Date:

All proposals shall be received by Shawano County Planning and Development Department on or before
4:00 P.M. October 30, 2026 and proposals will be publicly discussed by the Planning, Development, and
Zoning Committee at the next regularly scheduled meeting.

Proposals that are not timely received will not be accepted. Late proposal will not be opened nor
returned to the bidder.

The proposals can be hand delivered or mailed to:

Shawano County Planning and Development Office
Shawano County Courthouse
Attn: David Yurk, County Surveyor
311 N. Main Street
Shawano, WI 54166

Please write PLSS BID on envelope.

Facsimile or e-mail proposals will not be accepted. Proposals will be opened and reviewed for
completeness prior to the Planning, Development, and Zoning Committee meeting. Proposals will be
discussed and decided upon by the Planning, Development, and Zoning Committee at their November
4™ scheduled meeting.

Contract Term:
Project completion date is close of business on December 31, 2027. All deliverables must be submitted
prior to the closing date.

Liquidated Damages:

The parties agree that if the project and contract requirements are not completed in a timely manner,
the assessment of damages will be difficult to ascertain. Therefore, as a true and accurate reasonable
measure of damages, and not a penalty, Shawano County may assess and request a payment from the
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contractor in the amount of $100 per day for each day after December 31, 2027 that the contract
requirements have not been fully completed.

Proposal Requirement:
Proposals must have the following information to be considered. Incomplete or failure to respond to
each area below may be the basis for rejecting the proposal.

I.  Organization Capabilities and Technical Requirements

Describe your experience and capabilities in providing similar services to those required in the
scope of services. Be specific and identify projects, dates and results.

Il.  Staff Qualifications
Resumes of the staff from your company/organization that would perform the services listed in
the scope of services.

1l. References
Any references of past PLSS Corner perpetuation or maintenance experience\projects.

Cost Proposal Portion:
Complete a lump sum cost for all the tasks associated in the Scope of Services and a breakdown of
services per Township.

Proposal Selection and Awards Process:

The proposals will be reviewed, evaluated, weighted and scored by Shawano County. If minimum
acceptable requirements are not met, the proposal will be rejected. In event that all the contractors do
not meet the mandatory requirements, Shawano County reserves the right to continue the evaluation of
the proposals and to select the one that most closely meets the requirements of this RFP.

The County reserves the right to reject any and all proposals and to negotiate the terms of the contract,
including the award amount with the selected contractor prior to entering into a contract. If the
contract negotiations cannot be concluded successfully with the highest scoring proposer, the County
may negotiate a contract with the next highest scoring proposer.

Proposers/bidders assume responsibility for carefully examining the RFP and specifications for the work
contemplated; investigating the conditions to be encountered; being satisfied as to the character,
quality, and quantities of work to be performed and any materials to be furnished; understanding the
requirements of the specifications, special provisions, and contract. Submission of a proposal shall be
considered conclusive evidence that the bidder has made such examination.

The successful individual or entity shall execute an Independent Contractor Agreement within fifteen
(15) days after notice of the award of the contract is given. The request for proposal, instructions,
specifications and proposal in their entirety form the primary basis of the agreement and will be made
part of the agreement.

Indemnity and Insurance Requirements:
The County shall also be held harmless against all claims arising out of Contractor’s provision of services,
including but not limited to claims of malpractice or errors and omissions.

Contractor shall provide proof satisfactory (Certificate of Insurance) to the County that it has in effect at
least the following insurance coverage. The County does not represent that these amounts are sufficient
and consultant should exercise judgment about the adequacy of insurance coverage.



Contractor's insurance shall be primary and to the extent County insurance may be involved, it shall be
secondary. Contractor is required to pay all liability and damages caused by its wrongful acts or
omissions regardless if the liability and damages are insured or not.

Worker’s compensation: Consultant shall provide statutory workers compensation coverage for its
employees who shall not be considered employees of the County in any way.

Auto liability: Minimum limit of $1,000,000 per occurrence to cover bodily injury and property damage
arising out of ownership, maintenance, or use of any motor vehicle, including owned, non-owned and
hired.

General liability: Minimum limit of $1,000,000 per occurrence, this shall be broad form coverage.
Insurance may be provided in the form of a base policy together with an umbrella or excess policy.

Failure of County to demand such certificates or other evidence of full compliance with these insurance
requirements or failure of Contractor to identify a deficiency from evidence provided shall not be
construed as a waiver of Contractor's obligation to maintain such insurance. Contractor shall maintain
insurance for the duration of the contract.

The certificate shall list the Certificate Holder and address as follows: Shawano County, 311 N. Main
Street, Shawano, W| 54166.

Insurance shall include under the General Liability and Automobile Liability Policies "Shawano County, its
employees, elected officials, representatives, and members of its boards and/or commissions" as
"Additional Insureds".

All insurance shall include a thirty (30) day notice to the County prior to cancellation or material policy
change. Contractor shall require sub-supplier; if applicable, to furnish identical Certificates of Insurance
to Shawano County prior to contract taking effect.

Assignment by the selected Contractor to a third party of any contract entered into for this project is
prohibited and will not be recognized by the County unless approved by the County in writing in
advance.
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TOWNSHIP OF RICHMOND

TOWNSHIP 27 NORTH, RANGE 15 EAST
SHAWANO COUNTY, WISCONSIN

GRAPHIC SCALE
1000 0 1000 2000 4000

(IN FEET)

BEARING & DISTANCES ARE REFERENCED TO
THE WISCONSIN COUNTY COORDINATE
SYSTEM OF SHAWANO COUNTY (NAD 83/91)

NOTE: BEARINGS & DISTANCES SHOWN ARE
BETWEEN SECTION & 1/4 CORNERS.
INTERMITTENT MONUMENTATION MAY EXISTS.
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| CERTIFY, that this survey was prepared under my
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\\\\\\\592. S, supervision and is correct to the best of my professional
3 ~X\ e 2 = knowledge and belief and complies with Chapter A-E 7 of
N DAVID A the Wisconsin Administrative Code.

= 1 g ¢ oZ _
% osHkosH S 3 ﬁ Cuu.oL Cu \/
XA DAVID A. YURK |

U . PROFESSIONAL WISCONSIN LAND SURVEYOR S-2648
I DATE: 12-6-2024

N'D'BEER COUNTY ID #| NORTHING EASTING
1 2A97 299079.128 | 827120.801
2 2A99 299142.409 | 830296.447
3 2A101 299178.995 | 832932.502
4 2A103 299175.957 | 835571.597
5 2A105 299186.200 | 838202.017
6 2A107 299179.220 | 840836.934
7 2A109 299171.913 | 843473.215
8 2A111 299156.584 | 846109.050
9 2A113 299138.123 | 848721.784
- 2A115WCMC | 299112.788 | 851672.763
1 2A117 299071.699 | 854042.190
12 2A119 299028.520 | 856685.672
13 2A121 298983.273 | 859348.177
14 2C97 295736.154 | 827120.719
14.5 2C99 295750.122 | 830399.884
15 2C101 295761.445 | 833061.049
15.5 2C103 295772.846 | 835675.692
16 2C105 295784.301 | 838321.155
16.5 2C107 295784.823 | 840936.550
17 2C109 295781.104 | 843570.832
17.5 2C111 295763.314 | 846216.402
18 2C113 295745.693 | 848880.948
18.5 2C115 295799.672 | 851490.726
19 2C117 295853.029 | 854163.956
19.5 2C119 295872.061 | 856770.485
20 2C121 295889.832 | 859455.270
21 2E97 293114.635 | 827114.187
22 2E99 293148.048 | 830479.487
23 2E101 293150.781 | 833114.622
24 2E103 293154.621 | 835755.873
25 2E105 293151.111 | 838375.408
26 2E107 293146.772 | 841015.873
27 2E109 293140.283 | 843646.568
28 2E111 293122.239 | 846299.905
29 2E113 293113.906 | 848959.593
30 2E115 293188.684 | 851590.162
31 2E117 293285.569 | 854233.938
32 2E119 293237.812 | 856844.508
33 2E121 293233.287 | 859484.594
34 2G97 290479.797 | 827118.142
34.5 2G99 290505.707 | 830555.877
35 2G101 290518.981 | 833200.733
35.5 2G103 290503.026 | 835831.875
36 2G105 290487.225 | 838453.406
36.5 2G107 290486.006 | 841081.611
37 2G109 290483.180 | 843704.250
37.5 2G111 290478.884 | 846369.090
38 2G113 290474.589 | 849024.219
38.5 2G115 290552.105 | 851654.136
39 2G117 290613.579 | 854296.108
39.5 2G119 290604.221 | 856961.058
40 2G121 290592.489 | 859625.559
41 2497 287845.997 | 827133.075
42 2J99 287872.515 | 830631.983
43 2J101 287882.819 | 833262.071
44 2J103 287856.907 | 835907.652
45 2J105 287828.413 | 838532.391

N'SSEER COUNTY ID #| NORTHING EASTING
46 2J107 287837.272 | 841148.400
47 2J109 287845.959 | 843769.215
48 2J111 287837.030 | 846436.387
49 2J113 287825.769 | 849104.980
50 2J115 287887.394 | 851732.253
51 2J117 287940.976 | 854357.615
52 24119 287811.518 | 857084.728
53 2J121 287827.278 | 859720.019
54 2L97 285206.899 | 827111.045
54.5 2199 285227.407 | 830696.004
55 21101 285241.193 | 833328.293
55.5 21103 285220.654 | 835970.600
56 21105 285200.138 | 838600.191
56.5 21107 285202.832 | 841224.009
57 21109 285206.565 | 843857.025
57.5 2L111 285196.893 | 846512.044
58 2L113 285187.170 | 849177.733
58.5 2L115 285231.279 | 851803.743
59 21117 285282.497 | 854424.116
59.5 21119 285231.090 | 857127.357
60 21121 285180.461 | 859797.686
61 2N97 282571.955 | 827087.473
62 2N99 282600.124 | 830765.747
63 2N101 282601.567 | 833393.622
64 2N103 282592.944 | 836033.371
65 2N105 282585.531 | 838666.690
66 2N107 282579.747 | 841299.772
67 2N109 282571.471 | 843937.869
68 2N111 282556.089 | 846587.642
69 2N113 282537.713 | 849258.371
70 2N115 282584.292 | 851882.055
71 2N117 282548.234 | 854491.006
72 2N119 282551.259 | 857171.535
73 2N121 282538.865 | 859863.475
74 2Q97 279939.420 | 827070.788
74.5 2Q99 279955.118 | 830823.239
75 2Q101 279955.779 | 833459.075
75.5 2Q103 279943.029 | 836091.664
76 2Q105 279936.604 | 838731.546
76.5 2Q107 279928.160 | 841355.122
77 2Q109 279919.716 | 844000.511
77.5 2Q111 279907.931 | 846651.284
78 2Q113 279896.093 | 849307.513
78.5 2Q115 279922.129 | 851941.971
79 2Q117 279947.927 | 854566.890
79.5 2Q119 279918.990 | 857217.359
80 2Q121 279889.243 | 859833.211
81 2597 277301.538 | 827058.134
82 2599 277322.833 | 830885.657
83 25101 277328.045 | 833525.661
84 25103 277308.384 | 836161.691
85 25105 277286.301 | 838797.149
86 25107 277297.074 | 841409.889
87 25109 277284.366 | 844055.927
88 25111 277260.264 | 846714.836
89 25113 277258.563 | 849356.896
90 25115 277273.643 | 852001.487

N'L']'BEER COUNTY ID #| NORTHING EASTING
91 25117 277296.402 | 854641.352
- 2S119WCMC | 277282.682 | 856817.579
93 25121 277237.962 | 859895.467
94 2097 274664.450 | 827056.506
94.5 2U99 274679.667 | 830937.712
95 2U101 274689.955 | 833585.406
95.5 2U103 274666.540 | 836218.644
96 2U105 274647.353 | 838851.767
96.5 2U107 274635.648 | 841480.640
97 2U109 274623.279 | 844133.619
97.5 2U111 274613.148 | 846773.289
98 2U113 274602.086 | 849414.264
98.5 2U115 274619.961 | 852053.596
99 20117 274639.741 | 854697.104
- 2U119WCMC | 274536.494 | 857943.918
100 2U121 274577.131 | 859951.683
101 2W97 272058.628 | 827045.465
102 2W99 272053.536 | 830989.499
103 2W101 272056.746 | 833638.296
104 2W103 272038.973 | 836274.599
105 2W105 272013.892 | 838909.986
106 2W107 271991.881 | 841547.595
107 2W109 271974.392 | 844188.106
108 2W111 271974.534 | 846821.874
109 2W113 271961.028 | 849461.065
110 2W115 271965.125 | 852106.775
111 2W117 271969.456 | 854757.630
- 2W119WCMC | 271955.744 | 857043.179
113 2W121 271925.244 | 860014.074
114 2Y97 269411.563 | 827063.434
114.5 2Y99 269416.231 | 831113.799
115 2Y101 269424.383 | 833717.196
115.5 2Y103 269388.675 | 836347.444
116 2Y105 269353.073 | 838969.709
116.5 2Y107 269346.629 | 841621.222
117 2Y109 269340.311 | 844262.115
117.5 2Y111 269329.670 | 846882.352
118 2Y113 269319.268 | 849523.867
118.5 2Y115 269313.857 | 852173.111
119 2Y117 269308.453 | 854818.444
119.5 2Y119 - -
120 2Y121 269273.357 | 860076.464
121 3A97 266768.833 | 827060.593
122 3A99 266804.595 | 831237.017
123 3A101 266783.678 | 833796.733
124 3A103 266747.833 | 836420.203
125 3A105 266716.154 | 839060.214
126 3A107 266707.775 | 841694.707
127 3A109 266693.480 | 844332.042
128 3A111 266692.666 | 846946.100
129 3A113 266654.764 | 849592.240
130 3A115 266695.092 | 852238.633
131 3A117 266642.226 | 854877.861
- 3A119WC | 266623.990 | 857349.543
132 3A119 266622.892 | 857498.330
133 3A121 266613.889 | 860140.854

SECTION SUMMERY MAP OF THE TOWN OF
RICHMOND, SHAWANO COUNTY, WISCONSIN
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100 West Lawrence Street, Suite 412
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