
 

Agenda 

  

Highway and Parks Committee Meeting 

Tuesday, November 7, 2017 @ 8:00 AM 

Shawano County Highway Department 

3035 E. Richmond Street, Shawano, WI 

Members: John Ainsworth, Kevin Conradt,  

Steven Gueths, Thomas Kautza, Randy Young  
Page 

 
1. Call meeting to order.  
 
2. Approve minutes from previous meeting.  
 
  

 
10-17-2017 Highway & Parks Committee Minutes 3 - 8 

 
3. Motion to deviate from the order of the agenda, if necessary.  
 
4. Public comment - limited to 15 minutes.  
 
5. Discuss/take action on use of remaining funds for the Historical Society 

building improvements. 
 

 
6. Discuss/take action on election of composite winter rates.  
 
  

 
Composite Rate Election Form 9 

 
7. Discuss/take action on process of sale of equipment.  
 
8. Keith Marquardt, Parks Manager, oral report/work update.  
 
9. Grant Bystol, Highway Commissioner, oral report/work update.  
 
10. Committee member comments or new business to be considered at a 

future meeting. 
 

 
11. Review/approve accounts payable.  
 
12. Approve training/travel requests.  
 
13. Letters and communications.  
 
14. Set meeting dates and times.  
 
15. Adjournment.  

 

Accommodations due to disability can be made by calling:  715-526-9182 
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MINUTES 

Highway and Parks Committee Meeting 

Tuesday, October 17, 2017, 8:00 AM 

Shawano County Highway Department, 3035 E 

Richmond Street, Shawano 

 

 

Members Present: Ainsworth, Conradt, Gueths, Kautza, and Young 

 

Members Absent:  

 

Others Present: Grant Bystol - Highway Commissioner; Keith Marquardt - Parks 
Manager; Jenny Wagner - Account Technician; Brent Miller - 

Administrator 
 
1. Call meeting to order. 
 
  The meeting was called to order by Chairman Kautza at 8:00AM.   
2. Approve minutes from previous meeting. 
 
  

 
Motion by Conradt, seconded by Gueths, to approve minutes from previous 

meeting. 

Vote: 5 Yes, 0 No. 
 
3. Motion to deviate from the order of the agenda, if necessary. 
 
  

 
Motion by Young, seconded by Ainsworth, to deviate from the order of the 

agenda, if necessary. 

Vote: 5 Yes, 0 No. 
 
4. Public comment - limited to 15 minutes. 
 
  None.   
5. It is anticipated that a motion will be made and seconded to go into closed session 

pursuant to Wis. Stats. §§ 19.85(1)(c) to discuss and deliberate concerning the 

performance evaluation of the Highway Commissioner and the Parks Manager, who are 
employees within the Highway Department and Parks Department over which the 

county exercises jurisdiction. 
 
  A motion was made by Conradt and seconded by Ainsworth to go into closed 

session pursuant to Wis. Stats. §§ 19.85(1)(c) to discuss and deliberate 
concerning the performance evaluation of the Highway Commissioner and the 

Parks Manager, who are employees within the Highway Department and Parks 
Department over which the county exercises jurisdiction. Roll call vote: Ainsworth 

yes, Gueths yes, Young yes, Kautza yes, and Conradt yes.   
6. It is anticipated that a motion will be made and seconded to come out of closed session 

and take action on closed section. 
 
  A motion was made by Conradt and seconded by Young to come out of a closed 

session. Roll call vote: Ainsworth yes, Gueths yes, Young yes, Kautza yes, and 
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Conradt yes.   
7. Discuss/take action on County Board rules, updates and changes. 
 
  Conradt mentioned to members if there should be wording added under the 

highway section for the review and implementation of ATV routes on county 

roads. Bystol will contact Tony Kordus from Corporation Counsel and will get back 
to the committee members. Conradt also asked about the county cemeteries and 

Mielke Park, Marquardt responded the rules listed are accurate to the duties.   
8. Discuss/take action on finance charges. 
 
  Bystol presented an invoice sent for accident damage for $288.48, and the 

recipient has passed away.  
Motion by Gueths, seconded by Ainsworth, to approve the dismissal of the 

accounts receivable balance and the finance charges. 

Vote: 5 Yes, 0 No. 
 
9. Discuss/take action on paving foreman PAR form. 
 
  

 
Motion by Conradt, seconded by Ainsworth, to approve the PAR form. 

Vote: 5 Yes, 0 No. 
 
  Kautza left the meeting. Ainsworth moved on to the next item.   
10. Keith Marquardt, Parks Manager, oral report/work update. 
 
  Marquardt discussed an email he received about a possible land donation for 

wildlife conservation. Members discussed possible use of the land and 

surrounding entities. Marquardt passed out the revenues and expenditures with 
the year going well. He also presented the American Veterans statement of 

operations and the proceeds Parks will receive. Winter preparation has started 

with dock, shelter, campground and trail maintenance underway.   
11. Grant Bystol, Highway Commissioner, oral report/work update. 
 
  Bystol overviewed the progress of current projects: mainline paving projected to 

be completed next week, followed by patchwork and Mountain Bay Trail 

maintenance. Crews are repairing a washout on STH 22 by the Oconto River. 
Painting is almost complete and shoulder maintenance will start soon. Crews 
installed a dry hydrant for the Shawano Fire Department. The quarry is still 

crushing. Crews are repairing the bridge sidewalks on CTH MMM, and the home 

demolition for the evidence storage will start tomorrow.   
12. Committee member comments or new business to be considered at a future meeting. 
 
  Gueths and Bystol discussed meeting time for the North Central Region Meeting 

this Friday.   
13. Review/approve accounts payable. 
 
  The committee reviewed highway bills dated October 9th for $127,569.33 and 

October 16th for $221,169.92. Park bills were dated September 25th for 

$1,759.07, October 9th for $6,376.53 and October 16th for $4,744.39.  
Motion by Gueths, seconded by Conradt, to approve the bills as presented. 

Vote: 4 Yes, 0 No, 1 Absent Kautza. 
 
14. Approve training/travel requests. 
 
  None.   
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15. Letters and communications. 
 
  None.   
16. Set meeting dates and times. 
 
  The next committee meetings will be November 7th, November 21st (tentative), 

and December 4th at 8:00AM, all at the highway department.   
17. Adjournment. 
 
  

 
Motion by Young, seconded by Ainsworth, to adjourn the meeting at 10:25AM. 

Vote: 4 Yes, 0 No, 1 Absent Kautza. 
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