NOTICE OF MEETING

Land & Water Resource Management Plan

SHAVANO COUNTY

N Wisconsin, Advisory Committee
https://www.co.shawano.wi.us 311 N. Main Street, Shawano, WI 54166 PH: 715-526-4820
DATE: January 28, 2026 TIME: 10:00 AM - 2:00 PM
PLACE: Shawano County Courthouse, Room A & B along with a virtual option

MEMBERS: Alex Brauer, Martin Elmer, Scott Frank, Shanda Hubertus, Casey Jones
Bob Krause, Nick Mau, Brenda Nordin, Sherrie Zenk-Reed, Scott Reuss,
Kyle Waelchli

MINUTES

1. Call meeting to order and roll call.
Frank called the meeting to order at 10:03 am.

2. Welcome and Introductions.
Frank thanked everyone for their participation in this effort. Each member along
with DNR and DATCP partners introduced themselves.

3. L&WRM Planning Process and Advisory Committee’s role.
a. Attachment - LWRM Revision Timeline
Frank went over the plan revision timeline sheet in the agenda packet, noted we
would have 4 meetings followed by email communications and explained
the advisory committee’s role in providing input on resource concerns, goal(s),
objectives and actions.

4. Overview of current Shawano County L&WRM Plan.
a. Attachment - Plan Summary
Frank explained why we have this plan as it relates to Chapter 92 or WI Statutes
and noted Chapters 4, 6 and 7 is where most of our committee’s time would be
focused on.
5. Review of 2024 LCD Annual Report and 2025 LCD Work Plan.
a. Attachments
Frank, Schuebel and Buettner discussed the report and highlighted specific
programs, activities and partners. Frank went over the various sections in the work
plan and pointed out some the activities and performance measurements.

6. Review Current L&WRM Plan Goal and Objectives.
a. Attachment - Chapter 4 - Goals, Objectives and Actions
Frank explained the previous advisory committee decided to just have one
overarching goal and seven objectives. It is up to this committee to review the
current goal, objectives and actions and make changes as they see fit for this 10-
year plan.

7. Overview of Total Maximum Daily Load strategy, goals and status.

Andrew Craig (DNR) explained that a Total Maximum Daily Load (TMDL) is the
maximum amount of a pollutant that a body of water can receive and still meet
water quality standards. Craig went over the one-page pdf flyer on TMDLs using
the example of phosphorus. Craig went over the two-page pdf on TMDL FAQ noting
WI is required by the federal Clean Water Act to develop TMDLs for all waters on
our Impaired Waters List. Craig shared his screen and noted the Upper Fox and
Wolf Rivers TMDL that was approved by EPA in 2020 and discussed how it takes
many partners to then implement a TMDL.

8. Obtain Public Input through a Survey - Discussion and Action.
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a. Attachment - Draft Survey
Frank explained there was very little public input on the current LWRM Plan and
would like to follow the lead of other counties that have used surveys. Frank noted
this draft survey is very similar to the one Manitowoc used in 2024. Following
discussion there was consensus of the committee to utilize this survey but to have
the questions ask them to pick their 5 most important, have a blank for them to add
one and make just one invasive species choice.

9. Identifying Resource Concerns.
Frank explained we would do this as an activity at our next meeting.

10. Email confirmations on time sensitive specific tasks — Discussion and Action.
Following discussion there was consensus of the committee to utilize email
confirmation when needed to address time sensitive tasks.

11. Information and Education Requests for next meeting(s).
Nordin offered to provide information on in lake habitat surveys. Committee members
asked for information on PFAS in water and in land spreading of sludge, emerging
contaminants, microplastics and ag-chemicals.

12. Comments.
Have some hard copies of the meeting materials at the meetings.

13. Discuss and set next meeting date(s).
Following discussion there was consensus of the committee to continue with these
meetings on the fourth Wednesday of the month at start at 10:00 am.

14. Adjournment.
Meeting adjourned at 1:58 pm.

*At around 12:05 pm the committee dished-up lunch and took a half-hour break.
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OUNTY

NOTICE OF MEETING

Land & Water Resource Management Plan

Nisconsin Advisory Committee

https://www.co.shawano.wi.us 311 N. Main Street, Shawano, WI 54166 PH: 715-526-4820

DATE:

PLACE:

February 25, 2026 TIME: 10:00 AM - 2:00 PM

Shawano County Courthouse, Room A & B along with a virtual option

MEMBERS: Alex Brauer, Martin Elmer, Scott Frank, Shanda Hubertus, Casey Jones

Bob Krause, Nick Mau, Brenda Nordin, Sherrie Zenk-Reed, Scott Reuss,
Kyle Waelchli

MINUTES

Call meeting to order and roll call.
Frank called the meeting to order at 10:02 am and conducted roll call of members
and guests.

Approve the minutes from the 1/28/26 meeting.
Motion by Elmer, second by Mau to approve the meeting minutes as written. Motion
approved by acclamation.

Obtain Public Input through a Survey - Discussion and Action.

a. Attachment - revised Draft Survey

Frank noted changes that were made per the committee member comments at prior
meeting and a few residents we had review it. There was consensus to move ahead
with it as amended.

Climate and Environmental Resiliency.

a. Overview, discussion and possible action.

Josh Bendorf (WI State Climatology Office) shared and discussed the Climate Profile
he put together for Shawano County. He noted he has been doing this for many
counties and are available on the WI State Climatology Office website. Josh pointed
out that data is from the past 21 years, 30 years, since 1895 and through 2024. Josh
explained Shawano County trends of warming temperatures (more in winter),
increasing precipitation and most summer warming in the nighttime hours are similar
in general to those for Wisconsin since 1950. Josh also recommended checking out
the information on WI Initiative on Climate Change Impacts (WICCI) website. Jenny
Pethan (WI Land+Water) shared and discussed the Climate Resilience Toolkit to help
counties incorporate climate action planning into their land and water management
strategies. Jenn Chakravorty (DATCP) noted how various counties (Vilas, Lafayette,
Iowa, Sawyer) have addressed this in their plans. There was consensus that this data
is important and to include in the plan.

Healthy Watersheds (HW), High-Quality Waters (HQW) initiative.

a. Overview, discussion and possible action.

Lauren Haydon (DNR) shared and discussed how this idea started in DNRs Water
Resources Program in 2019. Historically, emphasis has been to restore polluted
waters. 82% of assessed waters in WI are meeting standards under the Clean Water
Act. This initiative looks to get some balance between restoration and protection
efforts. Haydon showed how to access this data through the online WI Water Explorer
tool and Watershed Restoration & Protection Viewer. Andrew Craig (DNR) noted to
use this tool to help prioritize ones’ work. Following discussion, there was consensus
of the committee to incorporate this concept into our plan.

Surface water and groundwater quality assessment data.
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a. Overview, discussion and possible action.

Andrew Craig explained how DNR maintains a Water Condition List that is updated
every two years and showed us the Water Condition Viewer. Craig also showed us the
Impaired Waters Search tool to search DNRs database to get a listing and click links
for maps. Eric Evensen (DNR) noted water quality report on North and Middle Branches
of Embarrass River will be available soon and his upcoming work will be on Pensaukee
River. Beth Finzer (DNR) shared information on groundwater and well data through
DNRs Groundwater Retrieval Network and UWSPs Wisconsin Well Water Quality
Viewer. Finzer also discussed public water supplies and well head protection areas.
Following discussion, there was consensus of the committee utilize and reference this
data in our plan.

7. Identifying Resource Concerns.

Committee members and guests took a few minutes to write down their resource
concerns and then one by one they shared them with everyone. Members and guests
were then divided into two groups to discuss their concerns and write down any others
that come up. We got back together and each group reported out their list of resource
concerns which Lori Mathew wrote down on the easel paper. Members and guests
were then given three colored stickers and they placed them on their first, second and
third choices for resource concerns of most importance. Frank noted he would tabulate
our selections and share them at our next mtg.

8. Information and Education Requests for next meeting(s).
None.

9. Comments.
None

10. Discuss and set next meeting date(s).
The next meeting is scheduled for March 25, 2026 at 10:00 am.

11. Adjournment.
Meeting adjourned at 2:02 pm.

*At around 12:15 pm the committee dished-up lunch and took a half-hour break.
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NOTICE OF MEETING

Land & Water Resource Management Plan

Nisconsin Advisory Committee

https://www.co.shawano.wi.us 311 N. Main Street, Shawano, WI 54166 PH: 715-526-4820

DATE:

PLACE:

March 25, 2026 TIME: 10:00 AM - 2:00 PM

Shawano County Courthouse, Room A & B along with a virtual option

MEMBERS: Alex Brauer, Martin Elmer, Scott Frank, Shanda Hubertus, Casey Jones

Bob Krause, Nick Mau, Brenda Nordin, Sherrie Zenk-Reed, Scott Reuss,
Kyle Waelchli

MINUTES

Call meeting to order and roll call.
Frank called the meeting to order at 10:03 am and conducted roll call of members
and guests.

Approve the minutes from the 2/25/26 meeting.
There was consensus to approve the minutes as presented.

Review/discuss our resource concerns activity results.

Frank shared the list of our resource concerns per our votes from highest to lowest.
Ground water quality stood out as the top one. Many of them have connection to
human health. There were 16 committee members and partners that voted. The top
three resource concerns all received 6 votes. Frank noted we will revisit this when we
review the results of the Community Survey.

Review/discuss Agricultural information for Shawano County.

Krause noted these National Agricultural Statistics Service (NASS) surveys are
voluntary and less farms are filling out the because of how they affect markets. So,
this is likely not as accurate as it could be. There was consensus that this data,
including the trends, is important and to include in the plan.

Review/discuss Shawano County Tillage Transect data.

Frank explained the annual tillage transect survey which began in 1999. Frank noted
average soil loss increased (0.9 Tons/ac/yr to 1.5 Tons/ac/yr) from 2004 to 2014 and
seemed to match up with ag stats (less hay and more soybeans and corn). Buettner
explained the transition in 2023 to using SNAP+ software for this and the 2025 data
showed a slight increase to 1.7 Tons/ac/yr. There were questions and discussion on if
changes in rainfall are accounted for in the data, what are the benefits of cover crops
and how do we get cover crop data. Following discussion, there was consensus of the
committee to incorporate this data into our plan.

Septage, Sewage Sludge and Industrial Waste Landspreading.

a. Overview, discussion and possible action.

Teresa Hall (Land Application and Septage Coordinator — Northeast Region) provided
an overview of these three regulated wastes per state statutes NR 113, NR 204 and
NR 214. There are only 5 DNR staff working on this program. She noted the Land
Application Geodatabase (ArcGIS) that they use and shared information specific to
Shawano County. The annual reporting is nitrogen and chloride focused and testing of
waste samples is required. They do spot checks for compliance. The committee found
it surprising that phosphorus is not a parameter tracked. Krause asked if PFAS is
tested for in the wastes. Hall noted, no for septage, yes for newer wastewater permits
issued, some for industrial depends on facility and when permit was issued and to
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expect changes in the future. Following discussion, there was consensus of the
committee to summarize and reference this data in our plan.

7. Review/discuss Chapter 3 - Performance Standards and Prohibitions and
how to proceed (Attachment).
a. NR 151 Performance Standards and Prohibitions
b. NR 151 Local Implementation Strategy
The list of performance standards and prohibitions will be reviewed and updated as
necessary. Following discussion, there was consensus to shift items based on past
work and anticipated future needs.

8. Review/discuss Chapter 4 - Goals, Objectives and Actions and how to
proceed.
Following discussion there was consensus to keep the goal as it is and support to keep
the Work Plan table. Add WAMSCO to acronym list.

9. Comments / requests for next meeting.
Follow-up on quantifying farms with cover crops.

10. Discuss and set next meeting date.
The next meeting is scheduled for April 22, 2026 at 10:00 am.

11. Adjournment.
Meeting adjourned at 2:08 pm.

*At around 12:15 pm the committee dished-up lunch and took a half-hour break.



Land & Water Resource Management Plan Advisory Committee Meeting

February 25, 2026

Resource Concerns White Paper Notes /Voting

Resource Concerns

Ground water quality

Adequate land base to apply manure / liquid per acre / NMP / runoff /

winter spreading / CAFO

Control soil erosion, wind/water on cropland (tiling)

Loss of “nutrient” conservation practices
— too big farm fields — shift to bigger equipment

Increase use of drainage tile — water quality
Fertilizer over-application in agric/rural areas
Implementation of practices in watershed. Boots on the ground

Climate stressors that affect eco systems / plants / animals

Manure management / spills

Lack of care / respect for resources (plastic bags....)
Quality and Quantity — Maintain amount of water (good enough to use)

Urban sprawl / spread into Agric land / People building in

country / closer to water

In lake water / river / habitat — healthy lakes grant (fish sticks)

Invasive species — herbicide use

Increase buffers on streams / lakes / creeks / water bodies

Plants in water are not weeds
Nitrates in wells
Fingerpoint

Habitat control / Invasive species / Maintain / Protect

Ways to promote treating manure

Orange = 1°*(3 pt)
Pink = 2"(2 pt)
Purple = 3™ (1 pt)

I:\land conservation\lwrmp\2026\white sheet notes 2.25.26_rev.docx

Votes (16 people)

17 pt — (5 orange; 1 pink)
14 pt — (3 Orange; 2 pink, 1 purple)

11 pt — (1 orange; 3 pink; 2 purple)
9 pt — (2 orange, 1 pink; 1 purple)

7 pt — (1 orange; 1 pink; 2 purple)
7 pt — (1 orange; 2 pink)

7 pt — (1 orange; 1 pink; 2 purple)
6 pt — (3 pink)

5 pt — (1 orange, 2 purple)

5 pt — (2 pink, 1 purple)

3 pt— (1 orange)

3 pt— (3 purple)

1 pt— (1 purple)
1 pt— (1 purple)



NOTICE OF MEETING

Land & Water Resource Management Plan
Advisory Committee

https://www.co.shawano.wi.us 311 N. Main Street, Shawano, WI 54166 PH: 715-526-4820

DATE:

PLACE:

April 22, 2026 TIME: 10:00 AM - 2:00 PM

Shawano County Courthouse, Room 7 (and a virtual option)

MEMBERS: Alex Brauer, Martin Elmer, Scott Frank, Shanda Hubertus, Casey Jones

Bob Krause, Nick Mau, Brenda Nordin, Sherrie Zenk-Reed, Scott Reuss,
Kyle Waelchli

MINUTES

Call meeting to order and roll call.

Frank called the meeting to order at 10:08 am.

Roll call: Alex Brauer, Martin Elmer, Scott Frank, Shanda Hubertus, Casey Jones, Bob
Krause, Nick Mau, Brenda Nordin, Kyle Waelchli, Andrew Craig, Jennifer Chakravorty.
Sherrie Zenk-Reed and Scott Reuss were excused.

Approve minutes from 3/25/26 meeting.

There was consensus to approve the minutes as presented.

Review/discuss Community Survey responses.

The committee reviewed and discussed the survey results. Most of the 152 participants
are rural residents over 40 years old and approximately 30% are agricultural
producers. Groundwater (drinking water) was the most important resource to
protect/improve and should be the most important priority for the Land Conservation
Department to focus on. The survey and results will be noted and included in the plan
Appendix.

Compare feedback of Community Survey to our resource concerns activity
results and incorporating it into the plan.

The committee acknowledged that most of our top resource concerns (groundwater
quality, soil erosion, surface water quality) are similar to those of the survey.

Review/discuss Chapter 5 - Regulations for Plan Implementation and how to
proceed.

Chakravorty noted state regulations are generally not included in other county plans
and county specific ordinances are important to have. Takeaways following discussion:
note this is not all inclusive; for Farmland Preservation, add info on protection of
farmland through zoning aspect; update to current info, data and trends; part of Local
Implementation Strategy.

Review/discuss Chapter 6 - Information & Education Strategy and how to
proceed.

It was recommended to include county Zoning and county Health Depts as partners
and add USDA to NRCS and FSA for clarification. Reuss noted it is a goal of UW
Extension to help counties meet Land & Water Resource Management Plan goals.

Review/discuss Chapter 7 — Coordination and how to proceed.
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It was recommended to add Surface Water Grant Program, Healthy Lakes Program
and WAMSCO'’s coordination; remove specifics to Shawano Lake Watershed; add
WAMSCO, Stockbridge-Munsee Community and SCWAC to Other Partners.

8. Review/discuss Chapter 8 — Monitoring and Evaluation and how to proceed.
It was recommended to acknowledge the use of technology (drones, Al, etc); Livestock
Waste Management - add PLET w/training, include nitrogen and groundwater maps,
update TMDL approval; Water Resource Monitoring - include the work of partners
(DNR, Stockbridge-Munsee Community, WAMSCO).

9. Comments.
None.

10. Review/discuss next steps and timeline.
Frank intends to provide 1 or 2 chapters at a time for review by the Advisory
Committee in May/June. Submittal to state for review later in June. Once comments
are received from the state, Frank will schedule an Advisory Committee meeting to
go over those comments and make recommendations.

11. Set next meeting date if needed.
To be determined. Expected to be in early/mid August.

12. Adjournment.
Meeting adjourned at 2:20 pm.

*At 12:10 pm the committee dished-up lunch and took a half-hour break.



SHAWANOC

NOTICE OF MEETING

Land & Water Resource Management Plan

OUNT) Advisory Committee

https://www.co.shawano.wi.us 311 N. Main Street, Shawano, WI 54166 PH: 715-526-4820

DATE:

PLACE:

August 19, 2026 TIME: 9:30 AM - 12:00 PM

Shawano County Courthouse, Room A/B (and a virtual option)

MEMBERS: Alex Brauer, Martin Elmer, Scott Frank, Shanda Hubertus, Casey Jones

Bob Krause, Nick Mau, Brenda Nordin, Sherrie Zenk-Reed, Scott Reuss,
Kyle Waelchli

MINUTES

Call meeting to order and roll call.

Frank called the meeting to order at 9:36 am and apologized for being late due to
technology issues.

Roll call: Alex Brauer, Martin Elmer, Scott Frank, Shanda Hubertus, Casey Jones, Bob
Krause, Nick Mau, Sherrie Zenk-Reed, Kyle Waelchli, Andrew Craig.

Brenda Nordin and Scott Reuss were excused.

Approve minutes from 4/22/26 meeting.
Motion by Elmer, second by Zenk-Reed to approve the meeting minutes as presented.
Motion was approved by acclamation.

Review comments from state agencies and make revisions to draft plan.
Frank started with going over Katy Smith’s comments noted on DACTP’s plan review
checklist. Hubertus recommended going to the plan and starting our review at the
beginning. Frank displayed the plan and started at the beginning and explained the
changes highlighted in green. There were multiple questions and suggestions from
advisory committee members and Andrew Craig. Frank made edits directly in the draft
plan document or took notes to make updates following this meeting.

Discuss and make additional revisions to draft plan.
This step was accomplished in item #3 above.

Recommend draft plan for public hearing.

After discussion, a motion was made by Hubertus, seconded by Krause to recommend
this draft plan with proposed edits discussed today, for public hearing. Motion was
approved by acclamation.

Committee Comments.
Krause recognized Frank for his effort on this plan. Frank thanked all advisory
committee members for their time and input on this plan.

Review/discuss next steps and timeline.

Frank explained the Advisory Committee’s work on this plan is complete. A public
hearing on the draft plan is scheduled for 9/10/26 at 8:15 am during the Land
Conservation and Extension Committee (LC&EC) meeting. On 10/6/26 Frank and a
LC&EC supervisor will present the plan to the WI Land and Water Conservation Board
in Madison for approval. Then the plan will go to the Shawano County Board for
approval.
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8. Adjournment.
Meeting adjourned at 12:28 pm.



SHAWANO COUNTY

LAND CONSERVATION DEPARTMENT

SH&\H\IO CO[\T\ 311 N MAIN STREET - COURTHOUSE
N Wisconsin 2 SHAWANO, WI 54166-2145
Phone (715) 526-4820

https://www.co.shawano.wi.us

Community Survey

The Land Conservation Department (LCD) and our Advisory Committee are in the process of developing a
ten-year (2026-2036) Land and Water Resource Management Plan for Shawano County. Past county, state
and federal staff have tackled many issues facing the county and have made great strides in addressing
many conservation issues, but continual improvement is still needed to prioritize efforts, address new
problems and set up achievable outcomes. With your input, we can assess your concerns and observations
to help guide discussions, data gathering and initiatives to guide work being done on the landscape to
improve and protect our soil and water resources. It is extremely valuable for us to understand what is of
concern to you and other residents of Shawano County.

Below you will find a series of questions that we are asking you to prioritize. Your feedback will assist us
with the direction of future programs and activities.

Thank you for your time and continued efforts to conserve, maintain, protect and improve the natural
resources and environment of Shawano County.

Scott Frank
County Conservationist

*If you would like to receive a copy of the results from this survey, please provide us your contact
information. Your contact information will not be shared.

Phone: Email:

Address:

Please answer the questions on the back side of this page.

Please return the survey to:
Shawano County
Land Conservation Department
311 North Main Street —Room 1
Shawano, WI 54166

Or to:
scott.frank@shawanocountywi.gov
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I reside in the Town, City, or Village of

Please select your age group: under 18 18-24 25-40 41-64 65 & over

Please put an (X) in front of which best describes where you live.

___ Rural resident ____Urban resident

Place an (X) in front of each of the items that apply to you.

____Agricultural Producer ____ Town Board Member ____ Educator

____ Work in Agri-Business ____ Government Agency Staff ____ Concerned Citizen
____ County Board Member ____ Environmental Group Member ____None of the Above
___ City-Council/Village Board ____ Student

Place an (X) in front of the 5 most important resources you think we should protect and improve in
Shawano County.

____ Streams/Rivers ____ Wildlife Habitat ___ Wetlands

____Inland Lakes ___ Sail ____ Grasslands
____ Woodlands ____Air ____ Farmlands
____Shawano Lake ____ Groundwater (drinking water)

Place an (X) in front of the 5 most important priorities you feel the Land Conservation Department should

focus on to help and improve the natural resources of Shawano County.

____ Streambank & lakeshore erosion ____ Climate Resiliency
____ Farmland Erosion ____ Cropland Nutrient Management/Soil Health
____ Surface Water Contamination ____Wildlife Damage to Crops
Groundwater (drinking water) Contamination ____ Restore Habitat (wetland, forestland, prairie)
Invasive Species ____AirQuality

____ Cattle Grazing/Grasslands

Place an (X) in front of the 5 following actions you believe would have the greatest impact to help improve

and protect the natural resources of Shawano County.

___ Education & Outreach ____ Review and revise regulations
____ Provide financial assistance for conservation projects ____ Monitor conservation compliance
____ Target groundwater contaminated areas Comprehensive farm planning
____ Provide technical assistance for conservation projects =~ Enforce existing regulations

Target surface water contamination areas Collaborate with other organizations

Do you have any other concerns or suggestions not covered above?

Thank you so much for your time and important input.



Gathering input for revisions to

Shawano County Land and Water Resource Management Plan

Please select your age group:

150 responses

under 18

18-24

25-40

41-64

65 & over

March / April 2026

22 (14.7%)

73 (48.7%)

20 40 60 80

Please put an (X) in front of which best describes where you live.

151 responses

Rural resident

Urban resident

17 (77.5%)

34 (22.5%)

25 50 75 100 125

Place an (X) in front of each of the items that apply to you.

152 responses

Agricultural Producer
Work in Agri-Business
County Board Member

City-Council/Village Board
Town Board Member
Government Agency Staff
Environmental Group Member
Student

Educator

Concerned Citizen

None of the Above

45 (29.6%)
12 (7.9%)

41 (27%)
6 (3.9%)

1(0.7%)
2 (1.3%)

62 (40.8%)
17 (11.2%)

20 40 60 80



2026 Community Survey Results

Place an (X) in front of up to 5 of the most important resources you think we should protect and
improve in Shawano County.

152 responses

Streams/Rivers

Inland Lakes

Woodlands

Shawano Lake

Wildlife Habitat

Saoll

Air

Groundwater (drinking water)
Wetlands

Grasslands

Farmlands

Water flow in streams/rivers...
Manure runoff into streams/ri...
Invasive species eradication
All of the Above - it's hard to...
Protect & improve woodlands!
#1 - Farmlands!

0

49 (32.2%)
67 (44.1%)
48 (31.6%)
76 (50%)
64 (42.1%)
38 (25%)

39 (25.7%)
9 (5.9%)

90 (59.2%)

1(0.7%)
1(0.7%)
1(0.7%)
1(0.7%)
1(0.7%)
1(0.7%)

25 50 75 100

102 (67.1%)

120 (78.9%)

125

Place an (X) in front of up to 5 of the most important priorities you feel the Land Conservation
Department should focus on to help and improve the natural resources of Shawano County.

153 responses

Streambank & Lakeshore Er...
Farmland Erosion

Surface Water Contamination
Groundwater (drinking water...
Invasive Species

Cattle Grazing/Grasslands
Climate Resiliency

Cropland Nutrient Managem...
Wildlife Damage to Crops
Restore Habitat (wetland, for...
Air Quality

Streambank & lakeshore ero...
trying to add a 6th item whe...
Less regulations

*Cattle Grazing/Grasslands
Chemicals

0

61 (39.9%)
80 (52.3%)
70 (45.8%)

80 (52.3%)
16 (10.5%)
25 (16.3%)
67 (43.8%)
32 (20.9%)
74 (48.4%)
49 (32%)
3 (2%)
1(0.7%)
1(0.7%)
1(0.7%)
1(0.7%)

25 50 75 100

119 (77.8%)

125



2026 Community Survey Results

Place an (X) in front of up to 5 of the following actions you believe would have the greatest impact
to help improve and protect the natural resources of Shawano County.
152 responses

82 (53.9%)

Education & Outreach

Provide financial assistance... 87 (57.2%)
Target groundwater contami... 80 (52.6%)
Provide technical assistance... 60 (39.5%)

Target surface water contam... 60 (39.5%)

Review and revise regulations 44 (28.9%)

Monitor conservation compli... 60 (39.5%)

Comprehensive farm planning 45 (29.6%)

64 (42.1%)

Enforce existing regulations

Collaborate with other organi...
Stop letting the Mega farms...J—1 (0.7%)
Grant's for invasive species... 1 (0.7%)
Bring back need of 35/40 acr...l—1 (0.7%)
0 20 40 60 80 100

50 (32.9%)






Minutes

Land Conservation and Extension Committee Meeting

*»% ‘,1 -LIEJ{'{ f';"!':“‘vi |=] Thursday, September 10, 2026 @ 8:00 AM
o “;n;i; T Shawano County Courthouse, Room A/B
- :'_.-"-":-’

Members Present: Martin Elmer, Curt Korth, Joe Miller, James Radtke, Steven Schinke,
Lynn Tober-Steinke

Members Absent: None.

Others Present: Scott Frank, Jacob Buettner, and Lori Mathew (LCD); Tami Goers
(Extension Coordinator); Nick Hesse (Facilities Management
Director); Shanda Hubertus (WAMSCO); Michael Thorne

1. Call meeting to order.
Meeting was called to order at 8:00 AM by Chairperson Miller.
2. Motion to deviate from the order of items listed on agenda, if necessary.

Motion made by Schinke, seconded by Elmer, to allow deviation from the order of items on the
agenda, if necessary. Motion prevailed by acclamation.

3. Public comment.

Hubertus thanked everyone that helped with the education garden/native plant showcase
project including Frank, ElImer, and Buettner.

4, Approval of minutes from previous meeting(s).

Motion made by Tober-Steinke, seconded by Korth, to accept the minutes for August 6, 2026
Land Conservation and Extension Committee meeting as written. Motion prevailed by
acclamation.

5. Land Conservation Department Staff Reports.

Frank mentioned the well water nitrate testing at the Shawano County Fair, various onsite visits,
Shawano County Land & Water Conservation Plan, and the 2027 budget which was presented to
the Executive Committee. Buettner reported that he is finishing up various projects including
two waterways that were installed along with the associated paperwork. He also participated in
the well water testing at the Fair.

Chairman Miller deviated to Agenda Item 8.

6. Public Hearing - 8:15 AM
Review and discuss revision of Shawano County Land and Water Resource Management
Plan (2027-2036). Notice of Public Hearing along with link to revised plan was posted to
Shawano County website (Shawano County | Government | Public Notices) and
published in the Shawano Leader on 8/21/26 and 8/28/26. An overview of the revised
plan will be given by County Conservationist Scott Frank.
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The Notice of Public Hearing was published in the Shawano Leader on August 21, 2026 and
August 28, 2026. The Public Hearing of the Shawano County Land and Water Resource
Management Plan started at 8:15 AM by Chairman Miller. Presentation of the updated plan
which happens every ten years was given by Frank. This plan keeps Shawano County eligible
for state support and is referenced by others when applying for grants. Committee members
met five times to help modify this document. The goal statement didn’t change and will promote
land use practices that maintain or improve soil, water, habitat quality and quantity while
supporting a viable and diverse economic base in Shawano County. The objectives were revised
to include protection and restoration of our natural resources. A public survey was utilized this
spring showing groundwater as the top priority. Responses from this survey were reviewed.
Additional sections in the Plan were to increase focus on climate, groundwater quality, quantity
and education, including private wells and public water systems. Discussion continued on
groundwater protection, well water sampling events, education of surface-ground-well water
possible contaminations, and additional well water testing opportunities. It is planned to have
125 well water tests done this fall for 5 townships (Aniwa, Hutchins, Almon, Bartelme and Red
Springs) in Shawano County. It was suggested to contact these five township chairpersons for
awareness and input.

Chairman Miller closed the Public Hearing at 9:00 AM.

7. Recommend revised Shawano County Land & Water Resource Management
Plan to state Land and Water Conservation Board and Shawano County Board
for approvals.

Frank mentioned there may be additional changes to this document. These include format
changes, suggested changes after Wisconsin Department of Agriculture, Trade and Consumer
Protection (DATCP)’s review, and removal of Charles Anderson as a member of this Committee.
Any additional changes would be reviewed at the next meeting. Motion made by Schinke,
seconded by Elmer, to accept the Shawano County Land and Water Resource Management Plan
(2027-2036) with proposed changes and to forward the Plan to the state Land and Water
Conservation Board and the Shawano County Board for approvals. Motion prevailed by
acclamation.

8. 2026 WI DNR Tree Planting Report for Shawano County.

Frank stated the report is in the agenda packet. Of the 49,310 trees ordered from DNR
nurseries, all but 10 trees were planted by private landowners on private land. The small county
tree planter was rented out by three individuals as well as rentals of the planting bars plus 38
bags of root gel were sold. The coulter on the small planter may need replacing next planting
season. Hubertus mentioned WAMSCO still has 20 Burr Oak trees to plant which were left over
from a school planting.

9. Report on Lake Management District meetings.

Radtke attended and gave an update on the Tilleda Pond Rehabilitation District meeting on July
27, 2026 including the budget, possible turbine project, and boats too close to the dam. Elmer
attended and gave an update on the Loon Lake - Wescott Management District meeting on
September 5, 2026 including weed control of Milfoil, water clarity, geese and loon reports,
trapper and muskrat issues, wake boat issues, and re-election of officers. Handouts received
from this meeting will be sent out with next month’s agenda.

Chairman Miller deviated to Agenda Item #6.

10. Timber Sale #1-2026 County Farm - 8:45 AM

There were four bids received prior to this LC&EC mtg. Chairman Miller announced a last call for
bids at 9:03 am and no additional bids were received. Four bids were opened by Chairman Miller
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for timber sale #1-2026 County Farm and read aloud. Lee’s Forest Products’ bid $50,519;
Lambright’s Forestry LLC’s bid $42,953; Algoma Lumber Company’s bid $40,084; and Tigerton
Lumber Company’s bid $53,931. There was discussion regarding the window of time to
complete the project and the amount and type of wood to be harvested. Frank noted this sale is
based on the unit prices in the awarded bid and the mill scale amounts, so the final amount will
be different than the total bid amount. Motion made by Korth, seconded by Radtke, to accept
the bid from Tigerton Lumber Company for the timber sale #1-2026 County Farm. Motion
prevailed by acclamation.

11. Discussion and possible action on approval of Fair Grounds Maintenance
Project(s).

Hesse and Goers submitted an invoice from Thielke Property Maintenance for a water main leak
that happened at the Shawano County Fair Grounds. Goers stated that there is money in the
account to pay this bill along with the blacktopping that was recently completed at the
fairgrounds. Following discussion, a motion was made by Elmer, seconded by Tober-Steinke, to
authorize $7,050 to pay the invoice from Thielke Property Maintenance. Motion prevailed by
acclamation.

12. Correspondence and news.

Frank has been informed that the USDA-NRCS staff received a directive to provide education to
high school students only. They are disappointed that their staff will not be able to participate
with our Youth Conservation Field Day at Navarino Nature Center next week.

13. New business that is requested for future committee consideration.

Hesse would like to review the Farm Land Lease at the next meeting. Scott Reuss, Frank, and
Goers have been working on this lease and should have it ready for committee review in
October.

14. Approve travel and meeting requests if necessary.

Frank mentioned the state Land and Water Conservation Board meeting to approve the Shawano
County Land Water Resource Management Plan is on October 6 in Madison. It was suggested
that Elmer attend with Frank. Motion made by Tober-Steinke, seconded by Schinke, to approve
Elmer’s attendance at this meeting. Motion prevailed by acclamation.

15. Discuss and set next meeting date(s).

The next meeting for the Land Conservation and Extension Committee is scheduled for October
1, 2026 at 8:00 AM.

16. Adjournment.

Motion made by Schinke, seconded by Tober-Steinke, to adjourn the meeting at 9:16 AM.
Motion approved by acclamation.

Recorded by: Scott Frank, Conservationist; Tami Goers, Extension Coordinator; and Lori
Mathew, Office Assistant III.
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