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RULES OF THE 
SHAWANO COUNTY BOARD 

OF SUPERVISORS 
 

RULE 1 
 

 The County Board shall be made up of 27 

supervisors elected for 2-year terms.  The County Board 
will hold regular monthly meetings on every fourth 
Wednesday, except for the April meeting, which shall be 

on the third Tuesday of April, the November meeting 
which shall be on the third Wednesday of November and 

the December meeting which shall be on the third 
Wednesday in December.  The annual meeting will be 
held in October. 

  Unless a different time has been specified, all 
County Board meetings shall begin at 3:00 p.m.  Specific 

day and times of the meeting can be changed by a 
majority vote of the County Board, or by the Board 
Chairperson for emergency circumstances such as 

weather or other unanticipated considerations. 
 If during any month a lack of business does not 

warrant preparation of an agenda, the County Board 
Chairperson shall direct notification of the cancellation 

of the monthly meeting to each Board member at least 
five (5) days prior to that meeting.  This does not apply 
to the Annual Meeting in October or the organizational 

meeting in April following election. 
 Special meetings to deal with important matters 

that may arise between regular meetings and that 
urgently require action by the County Board before the 
next regular meeting shall be called by the Chairperson.  

Such meetings shall be held with at least 48 hours’ 
notice to all members unless there is an emergency 

situation that would require immediate action. 
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RULE 2 
 

 At the organizational meeting after the election, 
the County Board shall elect by secret ballot a 

Chairperson and Vice-Chairperson using the procedure 
set forth below in this Rule 2. The newly elected 
Chairperson and Vice-Chairperson shall take office 

immediately upon being elected.  These shall be the only 
allowable secret ballot votes.  The Chairperson shall be 

paid a salary of $5,000 per year plus mileage and per 
diem.  The $5,000 salary will include preparing the 
County Board agenda. 

 The election of County Board Officers and of the 
County Highway Committee shall be made by a majority 

of the County Board casting a written ballot for such 
election. The County Clerk shall provide the County 
Board with ballots of a uniform size and color, which will 

include a typed list of all County Board supervisors to be 
used for the secret ballot of Chairperson and Vice-

Chairperson. The County Clerk shall also prepare a typed 
list of only the candidates eligible when voting for 
Highway Committee for east, west and central areas. 

Highway Committee ballots will be endorsed ballots.   
 First, there will be a nominating ballot only to 

nominate members for the position being elected.  Each 
Board member receiving a nominating vote shall be on 
the ballot, unless the nominated Board member 

voluntarily refuses.  However, the amount of nominating 
votes each such Board member receives is not to be 

disclosed.  Each person who is nominated and chooses 
to run for Chairperson or Vice-Chairperson may take not 
more than three minutes to address the Board 

concerning why he or she should be chosen.  Next, 
ballots will be cast until a majority of the entire County 

Board selects a candidate.  If there are more than two 
names still in consideration after each ballot is tabulated 
and if there is no majority, the lowest vote getter is 
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excluded and successive ballots are conducted until 
majority occurs.  If after five successive votes with only 

two candidates remaining, no majority is  
established, a coin toss shall be used to determine the 

winner.  
 Three members of the County Board shall be 
appointed by the Chairperson to act as tellers.  When 

the results have been tabulated, announced and 
recorded in the minutes of the County Board Meeting, 

the tellers shall place these ballots in a sealed envelope 
to be filed with the County Clerk for a period of 30 days.  
 At the organizational meeting, the Chairperson 

shall appoint 6 Board Members to serve on the Advisory 
Committee on Committees.  The Advisory Committee on 

Committees shall assist the Board Chairperson in 
selection of Board Members for appointment to various 
Committees.  The Advisory Committee recommendation 

is not binding as the Board Chairperson has the final 
authority to appoint members to committees.  The Board 

Chairperson shall appoint members to serve on the 
various county committees, boards and commissions.  
Unless otherwise set forth in these Rules, no one Board 

member, except the County Board Chairperson or Vice-
Chairperson, may serve on more than one key 

Committee.  Key Committees include, Executive, 
Highway and Public Safety.  No Board member may 
serve as the chairperson of more than two committees 

or boards.  No Board member may serve as a member 
of any committee or sub-board who has a “familial 

relationship” (as defined in the Shawano County Code of 
Ethics book under the nepotism code) with an employee 
that works for a department that reports to such 

committee or sub-board, unless approved by the Ethics 
Committee (as further noted in the nepotism section of 

the Code of Ethics book).  The Chairperson shall file the 
list of appointments in the Office of the County Clerk as 
soon as possible but before June 1st as required by sec. 
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59.13(1), Stats.  The County Clerk shall immediately 
provide a copy of the list of appointments to each Board 

Member. 
 

RULE 3 
 

 The Chairperson, or in his or her absence the 

Vice-Chairperson, shall call the meeting to order at the 
hour fixed for the meeting.  He or she shall maintain 
decorum, rule upon points of order, vote upon matters, 

have the right to speak, and be recorded as other 
members. 

 The County Clerk shall keep the minutes of all 
County Board meetings. 
 In the event a vacancy is created due to the 

inability of the Chairperson to serve because of 
ineligibility, resignation or death, the Vice-Chairperson 

shall assume the position of Chairperson.  The County 
Board shall then elect by secret ballot a new Vice-
Chairperson.   

 In the event a vacancy of any Board member is 
created for any reason, prior to the end of a term, the 

County Board Chairperson shall appoint a successor for 
the remainder of the term with confirmation by a 

majority of the County Board.  
 

RULE 4 

 
The regular order of business shall be: 

A.  Roll Call 
B.  Silent Meditation and Pledge of Allegiance 
C.  Approval of previous County Board minutes 

D.  Public Comment 
E.  Motion to Deviate 

F. Reading of petitions, memorials, 
communications, and claims against the Board 
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G. Presentation and consideration of Resolutions and 
Ordinances 

H.  Annual reports or other reports of various County 
Departments, Offices or Agencies 

I.  Report by Executive Committee on General 
Accounts and claims 

J.  Acceptance of Committee minutes 

K. Special orders or appointments 
L. Board member comments or new business to be 

considered at a future meeting 
M. Claim Report of County Board Supervisors 

mileage/per diem for County Board Meeting 

N.  Adjournment 
 

RULE 5 
 
Resolutions/Ordinances shall be numbered 

starting with No. 1 beginning each calendar year in 
January.  The County Board Chairperson shall announce 

which Resolution the Board shall entertain and the 
County Clerk shall read only the “Now, Therefore” 
portion of the Resolution, or appropriate summary of the 

“Now, Therefore” portion of the Resolution, unless 
otherwise determined by the Board.  Following the 

reading of the appropriate portion of a Resolution or 
Ordinance, a Board member shall move for adoption of 
the Resolution or Ordinance.  Following a second to the 

motion, the Chairperson of the Committee, Board or 
Commission will briefly explain, or introduce a designee 

to briefly explain, the purpose of the Resolution or 
Ordinance and why the Resolution or Ordinance is being 
presented.  The floor shall then be opened for discussion 

with questions or comments primarily directed to 
Committee, Board or Commission members.   
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RULE 6 
 

 After a motion has been stated by the 
Chairperson, it shall be deemed in possession of the 

Board, but may be withdrawn at any time before 
amendment or decision.  All motions, Resolutions, 
Ordinances and amendments shall be entered in the 

minutes unless withdrawn. Any item on the Agenda for 
consideration may be withdrawn at any time by the 

sponsor or a majority of the sponsors before action is 
taken on it.  The Chairperson shall announce the 
withdrawal and name those withdrawing it. 

 
RULE 7 

 
 When a topic is in possession of the Board, a 
person, not a Board Member, may also address the 

Board if permission has been given by the Board 
Chairperson or other Board member.  The Chairperson 

may limit the time a non-member may speak. 
 

RULE 8 

 
 When a question is under debate, no motion shall 

be received except: 
A.  To adjourn 
B.  To lay on the table 

C.  To call the previous question 
D.  To postpone to a day certain 

E.  To return to a standing or selected committee 
F.  To amend 
G. To postpone indefinitely 

 
 These several motions shall have precedence in 

the order stated above and will require a motion and a 
second before action. 



 

7 
 

 A motion to table a question shall not be allowed 
unless exigent circumstances exist requiring the 

immediate ending of discussion on the question.  A 
motion to postpone to a day certain or a motion to 

postpone indefinitely as noted above are the appropriate 
methods of postponing action on an issue in non-exigent 
circumstances. 

 During the “new business to be considered at a 
future meeting” portion of a County Board meeting 

noted in Rule 4 Subsection L above, any Board member 
may move for an “order of the day” to have an issue 
placed on the next County Board agenda which shall 

require a second and a majority vote of the County 
Board members present.  If such second and majority 

vote is procured, the issue shall mandatorily be placed 
as an agenda item on the next County Board agenda. 

 

RULE 9 
 

 All votes shall be taken by Aye and Nay. All votes 
shall be done by electronic voting except for minor 
motions such as approval of minutes or other matters as 

determined by the Chairperson.  Every Board Member 
then present shall vote, unless a request to abstain has 

been granted by the Chairperson.   
 Any Board member can request an electronic roll 
call vote. 

 No vote shall be taken by ballot except for those 
matters where vote by ballot is required by Statute.  

These matters are as follows: 
(1) Election of County Board Chairperson and Vice-
Chairperson - sec. 19.88, Stats. (secret ballot) 

(2) Highway Committee - sec. 83.015(1)(a), Stats. 
(no secret ballot) 
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RULE 10 

 

 Whenever a resolution, ordinance or motion is 

defeated, any member who voted on the prevailing side 
may move for reconsideration at any time during the 

same session.  If majority of the County Board members 
present vote in favor of reconsideration, the subject 
shall be before the Board for further action.  

Reconsideration on an issue may be done only once per 
meeting.  No resolution, ordinance or motion that is 

defeated may be brought back at a future County Board 
meeting unless there has been some substantial 
modification, or unless the passage of time or other 

circumstances make it appropriate to have the question 
returned at a future Board meeting. 

 
RULE 11 

 

 In all parliamentary questions raised during a 
meeting of the County Board not covered specifically by 

these Board Rules, Robert's Rules of Order shall prevail.  
The Corporation Counsel shall act as Parliamentarian for 
the County Board. 

 
RULE 12 

 
 All written Resolutions or Ordinances shall be 
examined by the Administrative Coordinator, Finance 

Director and Corporation Counsel prior to their 
introduction and shall have the appropriate 

administrative, fiscal and legal notes attached. 
 All Resolutions, Ordinances or other matters to be 

considered by the County Board for action must be 
brought before the appropriate committee(s) and 
approved before admission on the County Board 

agenda, subject to provisions of Rule 13. 
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 Requests for written Resolutions and Ordinances 
need to be to the Corporation Counsel office no later 

than noon the Monday the week the County Board 
agenda is mailed out.  Once Resolutions, Ordinances or 

other matters have the administrative, fiscal and legal 
notes attached, and have been discussed by the 
appropriate committee(s) and signatures of those 

committee members obtained if possible, they may be 
forwarded to the County Clerk for admission on the 

County Board agenda.  Under normal circumstances, no 
Resolution, Ordinance or matter will be considered by 
the Board without first being approved by the 

appropriate committee(s). An Agenda of such approved 
Resolutions, Ordinances or matters which are on file 

shall be prepared by the Chairperson and the County 
Clerk and emailed to all Board Members at least five (5) 
days prior to the commencement of the County Board 

Meeting.  If Resolutions, Ordinances or other matters 
have not gone through the proper procedure prior to 

preparation of the agenda, they shall be held over to the 
next County Board meeting. Resolutions of an 
emergency nature are excepted from this last 

requirement but only if such matters are deemed 
necessary by the County Board Chairperson, the 

Administrative Coordinator, and the Corporation 
Counsel in addition to approval at an emergency 
committee meeting held before the County Board 

meeting.  Advisory resolutions may be placed on the 
agenda at the discretion of the County Board 

Chairperson.  All requirements of Wis. Stats. 19.84  
et. seq. shall be complied with.   

 

RULE 13 
 

 Every written Resolution or Ordinance shall be 
signed and presented by at least one (1) Board Member 
but not more than 12 Members.  Resolutions or 
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Ordinances signed and presented by an individual Board 
Member(s) shall first be presented to the home 

Committee, Board or Commission having jurisdiction 
over the issue, and if such Committee, Board or 

Commission does not forward the Resolution or 
Ordinance to the Board, then the single Board Member 
may do so.  Resolutions or Ordinances presented by a 

Standing Committee, Commission or Board shall be 
approved by a majority of that Committee, Commission 

or Board present at the time of vote.  Any Resolution or 
Ordinance that shall by County Board Rule originate in, 
or be co-sponsored by, a specific Standing Committee 

shall not be submitted to the County Board until so done, 
unless for good cause this Rule is suspended by the 

Board.  However, any Committee by majority vote may 
decide to forward the resolution to the County Board 
even if the Resolution was not approved by that 

Committee. All Resolutions and Ordinances that have 
gone before a committee, commission or board on their 

face shall indicate the vote of each member of the 
committee, commission or board. Such vote shall also 
be recorded in the committee, commission or board 

minutes.  
 

RULE 14 
 
 All written Resolutions or Ordinances submitted to 

the County Board containing transfers of money from 
the General Fund Surplus Account, the Contingency 

Account or the Special Reserve Account shall be first 
approved by the Executive Committee.  
 

RULE 15 
 

 All Resolutions or Ordinances providing for an 
appropriation or the withdrawal of any funds from the 
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County Treasury shall be voted on by an electronic vote 
of the Board.  

 
RULE 16 

 
 All transfers of funds from one department, 
agency or office to another, and removals from the 

General Fund for items not budgeted, shall require two-
thirds (2/3) roll call vote of the entire membership of the 

County Board pursuant to sec. 65.90(5)(a), Stats.  Line 
item changes, and transfers from one account/cost 
center to another within a department, shall be pursuant 

to Resolution No. 74-01, revised by Resolution No. 77-
09, and subject to any amendments to the policy by the 

County Board. 
 Any outside organization who requests money in 
excess of $5,000 from the County, must complete the 

County application for Financial Assistance Form 
adopted by Resolution No. 85-03 before such funds can 

be considered and/or disbursed.  All contracted entities 
that receive in excess of $5,000 per year will be required 
to follow the requirements of Resolution No. 85-03. 

 
RULE 17 

 
 The head of each County Board appointed 
department, agency or office shall make an annual 

summary report in writing of expenditures, revenues 
and work projects within the department, agency or 

office, and shall submit this report to the Board, and be 
available to answer questions in person if requested by 
the Board. 

 
RULE 18 

 
 At times as necessary, the Chairperson shall 
make appointments to County Board Committees and 
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County Committees, Boards or Commissions, which 
shall then be ratified by vote of the County Board.  

 Required County ethics forms shall be filed and 
reviewed by the Ethics Committee as needed. 

 
RULE 19 

 

 The following shall constitute standing County 
Board Committees: 

 
Agricultural and Extension Education, 
Conservation, County Fair and County Farm 

Committee (Chairperson or Vice-Chairperson and 4 
Board Members) 

 
Board of Health – Veteran Service Committee (7 
Members made up of two Shawano County Board 

Supervisors, one Menominee County Board Supervisor, 
one citizen member residing in Shawano County 

appointed by Shawano County, one citizen member 
residing in Menominee County appointed by Menominee 
County, and one physician and one nurse from either 

Shawano County or Menominee County to be selected 
by the five other Board of Health members upon the 

recommendation of the Shawano County Public Health 
Officer pursuant to Shawano County Resolution No. 16-
12) 

 
Capital Improvement Projects Committee (7 Board 

Members, one each from the Public Safety Committee; 
Public Property Committee; Highway & Parks 
Committee; Planning, Development & Zoning 

Committee; Human Services Department Board and two 
from the Executive Committee)  

 
Executive Committee (7 total members including the 

County Board Chairperson, County Board Vice-
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Chairperson, the Chairperson of each of the following 

committees (or if the Chairperson declines then the 

designee chosen by each of the following committees): 

Public Safety Committee, Highway/Parks Committee, 

Human Services Department Board, Public Property 

Committee; and also one at-large supervisor who is not 

a member of the Public Safety Committee, 

Highway/Parks Committee, Human Services 

Department Board or the Public Property Committee to 

be recommended by the County Board Chairperson and 

ratified by the County Board).  

Highway and Parks Committee (3 County Board 
Members by District and 2 Board Members appointed) 

 
Human Services Department Board (5 County Board 

Members and 4 citizen members)  
 
Land Conservation Committee (5 Board Members 

and Chairperson or designee of Farm Service Agency per 
sec. 92.06(1)(b), Stats.) 

 
Planning, Development and Zoning Committee (5 
Board Members of which 3 board members shall 

represent districts that have at least one municipality in 
County zoning) 

 
Public Property Committee (Chairperson or Vice-

Chairperson and 4 Board Members) 
 
Public Safety Committee (5 Board Members) 

 
Tribal Affairs Committee (5 Board Members) 
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RULE 20 
 

 The following shall constitute County Committees, 
Boards and Commissions; or Committees, Boards and 

Commissions related to County business: 
 
Aging and Disability Resource Center (ADRC) of 

the Wolf River Region (Created pursuant to Resolution 
No. 35-11.   The ADRC is a consortium made up of 

Shawano County, Oconto County, Menominee County 
and the Stockbridge-Munsee Community. The 
Governing Board shall be established as set forth in 

Resolution No. 35-11. After initial appointments, terms 
will be staggered at 3-year increments.)  

 
Board of Adjustment (5 members plus, pursuant to 
sec. 59.694, Wis. Stats., 2 alternate members  

appointed for 3-year term by the Chairperson with the 
approval of the County Board, pursuant to sec. 8.04 of 

the Shawano County Zoning Ordinance) 
 
City-County Airport Commission (5 members, 3 

members with six-year terms; one appointed by the 
City, one appointed by the County.  The 3 six-year 

members alternately appointed by the City and County, 
pursuant to sec. 114.14(2), Stats.  County appointees 
to be Shawano County residents and appointed by the 

County Chairperson for a two-year term subject to 
confirmation by the County Board.) 

 
Commission on Aging (3 County Board Members who 
also serve on the Human Services Board, 1 member at 

large, 1 person each from Western, Central and Eastern 
districts designated by the County Highway Districts – 7 

total) 
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East Central Regional Planning Commission 
(Pursuant to Wis. Stats. 66.0309 and the Bylaws 

established by the East Central Wisconsin Regional 
Planning Commission, members include:  1) the County 

Board Chairman; 2) one additional local elected official 
(town, village, city, county), but preferably a County 
Supervisor who is a member of the Planning, Zoning & 

Development Committee, as appointed by the County 
Board Chairman and confirmed by the Board; and 3) one 

additional person who may be an elected official as 
recommended from a slate of two candidates 
recommended by the County Board and approved by the 

Governor)  
 

Ethics Committee (2 Board Members and 3 Citizen 
Members) 
 

Housing Authority of Shawano County (5 
Commissioners pursuant to sec. 66.1201(5)(a), Stats., 

to include 1 member from the County Board, with all 
commissioners to be appointed by the County Board 
Chairperson with approval by the County Board) 

Joint City/County Transportation Advisory 
Committee (3 members appointed by the County Board 

(1 Human Services Department Board member, 2 at-
large members who may or may not be County Board 
members, 1 representing the East and 1 from the 

Western part of Shawano County); 3 appointed by the 
City (1 City official, 1 Senior Citizen Commission 

member or designee, 1 at-large); the Shawano County 
Director of the Aging and Disability Resource Center, or 
a designee of the Director; 1 member from the Human 

Services Department; 1 representative appointed by the 
Tribal Council of the Stockbridge-Munsee Community; 

and 1 representing the City cab services in the City.  This 
Committee shall consist of 10 members; however, 9 will 
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be voting members, while the City cab representative 
will be non-voting.  The term of designees shall be 2 

years effective April 2008 with eligibility for 
reappointment.)  

Land Information Council  (established in accordance 
with 2009 Act 314 and created pursuant to Resolution 
52-10, 9 members: 1) County Board Member, preferably 

a County Supervisor who is a member of the Planning, 
Zoning and Development Committee, as appointed by 

the County Board Chairman; 2) the Register of Deeds; 
3) the County Treasurer; 4) the Real Property Lister; 5) 
Public Safety/Emergency Communications 

representative; 6) the County Surveyor; 7) a licensed 
realtor practicing in Shawano County; 8) a 

representative of the Highway Department; 9) the GIS 
Coordinator.  One of the above members (Land 
Information Officer) also serves as the representative 

from the Land Information Office. 

Library Board (2 County Board Members, 1 separate 

representative from each library location (Birnamwood, 
Bonduel, Mattoon, Shawano, Tigerton and Wittenberg), 
1 School District Administrator of a school district 

located in whole or in part in the county, or the 
Administrator’s designee.)  

 
Local Emergency Planning Committee (1 Board 
Member as local official who shall also be a member of 

the Public Safety Committee, remaining members per 
42 U.S.C. 11001 (c) and Resolution No. 209-91) 

 
Office of Commissioner of Condemnation (6 
residents of Shawano County appointed by the Judges 

of the Circuit Court under sec. 32.08, Stats.) 
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Shawano County Drainage Board (3 resident 
landowners recommended by Ag & Extension Committee 

and appointed by the Circuit Court under sec. 88.17, 
Stats. for staggered 3-year terms) 

 
Shawano County Highway Safety Commission   
(Per Wisconsin Statute 83.013(1)(a), for each County, 

the Highway Commissioner or a designated 
representative, the Chief Traffic Law Enforcement 

Officer or a designated representative, the County 
Highway Safety Coordinator, and a representative 
designated by the County Board from each of the 

disciplines of education, medicine and law and three (3) 
representatives involved in law enforcement, highways 

and highway safety designated by the secretary of 
transportation. 
 Per Shawano County Board Resolution No. 313-

98, a member of the Shawano County Highway 
Committee, selected by the Highway Committee and a 

member of the Shawano County Public Safety 
Committee, selected by the Public Safety Committee 
shall serve on the traffic safety commission representing 

the County Board.) 
  

Shawano County Veterans Service Commission (3 
Shawano County Veterans appointed by County Board 
Chairperson (1 from West, Central and Eastern areas of 

Shawano County) under sec. 45.81(1), Stats. for 
staggered 3-year terms) 

 
Solid Waste Management Board (SWMB) (Pursuant 
to Wis. Stat. 59.70, the SWMB shall have a total of 9 

members.  5 of the 9 members shall be members of the 
County Board of Supervisors with at least 1, but not 

more than 2, of the 5 members coming from each of the 
West, Central and East portion of Shawano County.  3 
of the remaining 4 members shall be appointed from a 
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list of not less than 10 individuals recommended by the 
Shawano City Council, with the remaining individual 

being appointed from a list of 3 individuals 
recommended by the Wisconsin Towns Association.   

The Shawano County Board Chairperson shall 
make each of the 9 appointments needed, subject to 
ratification by the Shawano County Board.  If the City or 

the Towns Association does not submit the list of 
recommended individuals as required herein, those 

members of the SWMB shall be appointed by the County 
Board Chairperson and ratified by the County Board 
without a recommendation by the City or Towns 

Association, but in no case will more than 5 of the 9 
SWMB members be County Board Supervisors as set 

forth in Wis. Stat. 59.70.) 
 

RULE 21 

 
 Each standing Committee under Rule 19 shall 

have a County Board member as the Chairperson of the 
Committee.  Other County Boards, Commissions and 
Committees are encouraged to have County Board 

members as Chairperson, but not required.  Each County 
Board Committee or County Committee, Board or 

Commission shall also select a Vice-Chairperson and a 
Secretary.  The Chairperson shall have equal rights of 
any other member including the right to vote.  In the 

absence of the Chairperson, the Vice-Chairperson shall 
preside. The Secretary of each Committee, Board or 

Commission shall keep the minutes of the Committee, 
Board or Commission unless the County Clerk assigns 
this responsibility to someone else.  

 The Secretary of each Committee, Board or 
Commission or the person assigned to keep the minutes 

of the Committee, Board or Commission shall within 1 
week after each meeting email the minutes to the 
County Clerk via iCompass.  The standard per diem 
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sheet, properly signed, shall be sent to the Finance 
Division for payment.  The minutes shall continue to be 

included with the County Board agenda and emailed to 
each Supervisor.   

 
RULE 22 

 

 A County Board Supervisor attending County 
Board sessions shall receive per diem in the amount of 

$75.00.  Per diem for County Board Supervisors 
attending County Board committee, board or 
commission meetings will be $70.00. (This will include 

advisory meetings only and not social events connected 
to meetings.)  If a County Board member attends two or 

more meetings on the same day, the County Board 
member shall receive two full per diems, but not more 
than two full per diems will be authorized. No double per 

diems will be issued on a County Board day for an 
additional County committee meeting lasting one hour 

or less.  A Board member may receive mileage for two 
or more meetings in one day from home to the place of 
meeting, but not more than two mileage allotments per 

day will be authorized.  
 A Board member with prior permission of the 

Chairperson may appear telephonically but no mileage 
or per diem will be granted. A Board member is allowed 
only one call per year, plus the supervisor must pay for 

the telephone cost. 
 Board members will be limited to not more than 

three consecutive overnights for conferences. 
 The number of meetings for which per diem and 
mileage is allowed shall not exceed 120 meetings per 

annum for County Board and Committee meetings.  The 
County Board Chairperson and Vice-Chairperson shall be 

authorized to attend meetings on behalf of the County 
as they deem appropriate and shall not be restricted to 
the 120 meeting limit.  The number of meetings 
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authorized by this rule can be increased by a 2/3 vote of 
the Board members present. 

 Any Board member, if unavailable for any 
meeting, must notify either the Committee Chairperson 

or the department head for a Committee meeting, or the 
County Board Chairperson or the County Clerk for 
County Board meetings, within 24 hour notice, if 

possible. 
 For any Supervisor to receive per diem, such 

meeting or Committee must be authorized by either the 
County Board, the Executive Committee or a specific 
standing committee if representing that Committee at a 

specific meeting. 
 Any citizen member appointed by the County 

Board to a County Committee or Commission is eligible 
to receive per diem in the amount equal to the current 
County Board member meeting rate plus mileage. 

 
RULE 23 

 
 Except as otherwise provided by law, the 
Chairperson of the County Board and the Vice-

Chairperson shall be ex-officio members of all standing 
committees.  Their ex-officio membership is in addition 

to the membership hereinafter prescribed for each 
committee.  Any committee lacking a quorum may call 
on the Chairperson or Vice-Chairperson to make a 

quorum as an active voting member of that committee 
for that day.  The Chairperson and Vice-Chairperson 

shall be paid mileage and per diem only when used to 
make a quorum by any properly authorized County 
Committee.  A quorum shall consist of a majority of the 

members of the Committee.  
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RULE 24 
 

 No overdrafts shall be passed on for payment by 
the Finance Division until such overdrafts have been 

properly approved by the County Board.  If any County 
department anticipates its expenses will exceed its 
annual appropriation, the directing officer of the County 

department shall appear before the County Board at the 
first opportunity and explain the reason for the 

anticipated deficit and secure permission to present the 
resulting overdraft for payment to the Finance Division.  
This Rule shall in no way interfere with deficits or 

overdrafts made legal by the Wisconsin Statutes.  
 

RULE 25 
 
 Salaries, wages, cost of living adjustments, merit 

increases of all employees shall be determined by the 
County Board as provided in the Wisconsin Statutes, 

after consideration of the recommendations of the home 
committee and the Executive Committee.  Such 
authority may be delegated by County Board Ordinance 

or Resolution to specific committees.  All non-budgeted 
new positions or salary adjustments of employees will 

require a majority approval vote of the County Board 
members present.  All new positions and salary 
adjustments shall be highlighted in the budget materials 

at the annual meeting. 
 Payments of contracts for services are excepted 

from this rule but shall be determined after 
recommendation of the Committee, Board or 
Commission in charge of those contracts for services.  

 
RULE 26 

 
 No Board Member shall be entitled to 
reimbursement for expenses, such as registration fees, 
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mileage, lodging, meals and merchandise purchased on 
behalf of the County, unless outlined in detail and 

accompanied by a written receipt signed by the person 
to whom payment of the expense was made.  Lodging 

may be paid by County Purchase Order.  Registration for 
Wisconsin County Association sponsored seminars shall 
be pre-paid to take advantage of group discounts. 

 No County Board Member, unless otherwise 
provided by law, shall be reimbursed for meals taken 

within Shawano County unless prior authorization and 
approval for attendance, group meetings or conventions 
has been given by the appropriate Committee, Board or 

Commission or by the County Board. 
 County Board Members shall not be required to 

pay for records that are required in the proper 
discharging of their duties as County Board Members, 
including the duties arising out of their service on county 

committees, commissions and boards.   
 

RULE 27 

 It is recommended that County Board members 

shall act with proper decorum and conduct at all times.  
It is recommended that Board members will attend 

meetings in appropriate attire.  Any County Board 
member or citizen Committee member who is not 

performing his/her duties as a County Board member or 
Committee member, injures the name of the County or 
performs conduct detrimental to the County shall be 

expelled from their County Board seat or Committee 
appointment following a due process hearing and a 2/3 

vote of the remaining members of the County Board.  
Such action shall first be referred to the County Board 
by the Shawano County Ethics Committee.  
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RULE 28 
 

 It is required that information obtained in a closed 
executive session shall remain confidential.  Violations 

of this rule will be referred to the Ethics Committee for 
possible misconduct.  

 

RULE 29 
 

 All County orders on the Treasurer shall be drawn 
payable to the person or party in whose favor the claim 
was allowed or appropriation made, and not otherwise. 

 
RULE 30 

 
 The Finance Division will pay all County 
orders/invoices upon receipt of appropriate 

invoices/vouchers and department head approval and 
signature.  A listing of the paid order invoices will be 

provided to the appropriate home committee on a 
monthly basis for approval.  A listing of the paid order 
invoices over $5,000 with the exception of orders of the 

State of Wisconsin and of the Circuit Court, payments to 
State and Federal agencies, as well as ordinary orders 

for telephone, electric, natural gas, postage, inventory 
replenishment, fuel bills, payroll related payments, jail 
trust account payments and Committee approved 

purchases made by the Highway Department and the 
Library, will be provided to the County Board for 

approval.  Salaries of County officers and employees are 
to be paid bi-weekly.   

 

RULE 31 
 

 Any contract in the amount of $10,000 and over 
outside of budgeted items, or any contract that will go 
over the budgeted amount, requires County Board 
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approval.  Any contract less than $10,000 or previously 
budgeted, may be approved by the appropriate home 

committee if amount can be accommodated in the 
departmental budget.  The home committee may 

delegate its authority to a department head provided the 
decision is reported to the home committee for review.  
The County Board Chairperson and the County Clerk are 

designated as the official co-signers of all County 
contracts and agreements. All property to be purchased 

in excess of 3 acres, except for Highway purchases, will 
be brought to the County Board for approval by a written 
report.  This shall be done prior to purchasing of the 

land.   
 

RULE 32 
 
 All requests for appropriations, Resolutions, 

Ordinances, reports, etc. which require sums of money 
for the next fiscal year, including salary adjustments, 

and which must be a part of the Annual Budget, must be 
referred to the Executive Committee at least 45 days 
before the Annual Budget meeting of the County Board 

in October.  Salary adjustments for the County Board 
Supervisors shall be discussed at the Annual Meeting of 

the County Board held prior to the time Board members 
must take out nomination papers for the upcoming term.  
 

RULE 33 
 

 All Rules previously made are hereby repealed. 
These Rules, and all amendments or additions to them, 
shall govern this Board until amended or repealed.  

These Rules may be amended by two-thirds (2/3) vote 
of the Board membership present.  These Rules may be 

suspended by the Board upon vote of two-thirds (2/3) 
of the Board membership present.  Each Rule shall be 
published on the County website. 
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 The County Board rules will be reviewed by the 
County Board in November of the odd numbered year 

prior to circulating nomination papers for County Board 
position (i.e. November 2015 for April 2016 election). 

 
RULE 34 

 

 The duties, responsibilities and powers of the 
County Board Committees and of the various County 

Committees, Boards and Commissions shall be as 
follows: 
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COMMITTEE STRUCTURE 
 

 
AGING AND DISABILITY RESOURCE CENTER 

(ADRC)  
OF THE WOLF RIVER REGION 

 

MEMBERS:  The ADRC of the Wolf River Region is 
consortium made up of Shawano County, Oconto 

County, Menominee County and the Stockbridge-
Munsee Community.  The Governing Board of the ADRC 
shall be as set forth in Resolution No. 35-11.     

 
DUTIES:  Develop a mission statement for the ADRC 

that will best serve the aging and disabled in the 
respective communities.  Oversee the on-going 
operations of the ADRC including annual review of 

interagency agreements, memorandums of 
understanding, and contracts, and assure input from 

consumers, service providers, managed care 
organizations, and local constituents in the policies, 
procedures, and goals of the ADRC. Identify potential 

new sources of community resources and funding to 
serve the target populations. Provide financial oversight 

including development of a budget and monitoring of 
expenditures. Ensure terms of the contract with the 
state are fulfilled, among other things necessary to 

adequately serve the needs of the aging and disabled.  
 

AGRICULTURE AND EXTENSION EDUCATION, 
CONSERVATION, COUNTY FAIR AND 

COUNTY FARM COMMITTEE 

 
MEMBERS:  Chairperson or Vice-Chairperson and 4 

Board Members. 
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DUTIES:  In accord with sec. 59.56(3), Stats. 
responsible for County Extension Service programs, the 

employment of Extension Service personnel, promotion 
of public education and policy, development of programs 

to promote the agricultural, economic, human 
resources, 4-H and Youth Development Programs of 
Shawano County and for periodic evaluation of the 

Extension services.  Cooperate with the District 
Extension Leader in matters of program planning, public 

policy, contracting of Extension Agents and budgeting.  
Fulfill further responsibilities imposed by law with 
respect to Extension services. 

 Promote the conservation of all natural resources 
in Shawano County. 

 Meet with the Shawano County Fair Board in 
regard to the operation of the Fair as well as in making 
suggestions and taking part in planning, purchasing or 

constructing buildings or additions to buildings at the 
Fairgrounds.  Look after and supervise management of 

the former County Farm acreage.  A liaison person from 
the Agriculture and Extension Education Committee will 
be appointed by the Agriculture and Extension Education 

Committee to meet with the Shawano Area Agriculture 
Society.  

 Such other duties as assigned by the County 
Board. 
 

HOME COMMITTEE:  University Extension Office. 
 

BOARD OF ADJUSTMENT 
 

MEMBERS:  5 citizen members and, pursuant to sec. 

59.694, Wis. Stats., 2 alternate members appointed for 
3-year terms by the Chairperson with the approval of 

the County Board pursuant to sec. 8.04 of the County 
Zoning Ordinance. 
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DUTIES:  Grant relief when hardship results from strict 
application of the provisions of the various County 

Ordinances.  Consider applications for exceptions and 
variances.  Grant or deny applications for variances from 

the various County Ordinances.  Determine appeals from 
decisions of the Zoning Administrator, other 
administrative staff or County Planning, Development & 

Zoning Committee in accord with sec. 8 of the County 
Zoning Ordinance and sec. 59.694, Stats.  Each member 

shall attend one approved training session per term. 
 
HOME COMMITTEE:  Planning & Development 

Department’s Zoning and Land Use Control Division. 
 

BOARD OF HEALTH/VETERAN SERVICE 
COMMITTEE   

 

MEMBERS:  7 members made up of two Shawano 
County Board Supervisors, one Menominee County 

Board Supervisor, two citizen members, and a physician 
and nurse as further described in Rule 19.   
 

DUTIES: Pursuant to Shawano County Resolution 
No. 16-12, a Multi-County Health Department was 

formed between Shawano County and Menominee 
County.  The Board of Health shall supervise the Multi-
County Health Department in the provision of public 

health services over the two counties including all 
services that are required under Wisconsin law including 

but not limited to Chapter 251 of the Wisconsin Statutes 
and DHS Chapter 140 of the Administrative Code.  Such 
services include prevention and control of communicable 

disease, prevention of other diseases, monitoring and 
promotion of health, abatement or removal of health 

hazards, and operation of a public health nursing 
program, among other things.   
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 Assist the Veterans Service Officer in providing 
services to veterans under Chapter 45, Stats. 

 
HOME COMMITTEE:  The Board of Health shall serve 

as the home committee for the Multi-County Health 
Department and the Veterans Service Office.    
 

CAPITAL IMPROVEMENT PROJECTS COMMITTEE 
 

MEMBERS: 7 Board members, one each from the Public 
Safety Committee; Public Property Committee; Highway 
& Parks Committee; Planning, Development & Zoning 

Committee; Human Services Department Board, and 
two from the Executive Committee.  

 
DUTIES:  Annually establish and recommend a priority 
list of capital improvement projects on a county-wide 

basis, along with a balanced financing proposal, for 
County Board approval.  Prioritize and administer the 

projects funded through Environmental Impact Fees, 
Ho-Chunk Tribe Annual Gaming Compact Fees, and the 
portion of sales tax revenue designated for CIP projects 

(collectively “CIP Funds”) in accordance with policies and 
guidelines for the use of these fees as approved by the 

County Board. Any project utilizing CIP Funds must be 
approved by the CIP Committee in accordance with the 
policies and guidelines herein.  

 The policies and guidelines shall include the CIP 
Committee annually setting the specific deadlines for 

submission of projects and dates for action on reviewing 
such project submissions.  The CIP Committee may 
revise the deadlines and dates below, but the schedule 

shall substantially conform to the dates herein below.  
The specific schedule, with any revisions, shall be posted 

to the Shawano County website. 
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a. March 15, Capital Improvement Program 
forms distributed to departments. 

b. March 15 - April 20, Capital Improvement 
Program worksheets completed by 

departments.  
c. April 15 - May 15, Capital Improvement 

Program projects presented to and approved 

by the home committee. 
d. May 17, Approved Capital Improvement 

Project forms due to Administration – 15 
Copies. 

e. May 17 – May 26, Administration compiles 

Capital Improvement Program requests. 
f. June 1 - June 20, CIP Committee to review 5-

year Capital Improvements with input from 
staff as determined by the committee. 

g. June 20 – August 5, CIP Committee to review 

and take tentative action on 5–year Capital 
Improvements Program. 

h. August 20 – August 28, Draft copy of 5-year 
Capital Improvement Program budget. 

i. September 1 - September 20, Executive 

Committee and CIP Committee to review and 
take final action on the 5-year Capital 

Improvement Plan 
j. September County Board meeting – County 

Board to review and take action on the 5-year 

Capital Improvement Plan. 
 

Plan proposals pertaining to projects that are not 
to be completed by Shawano County, or projects not 
meeting the deadlines or requirements above, may be 

submitted to the County Board for its approval with or 
without recommendation as determined by the CIP 

Committee.   
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CITY-COUNTY AIRPORT COMMISSION 
 

MEMBERS:  5 members, with 3 at large members 
appointed to staggered 6-year terms appointed 

alternately by the City and the County, plus 1 City 
Council member and 1 County Board member, each 
appointed for a 2-year term of office and each to have 

full voting rights.  County appointees to be Shawano 
County residents and appointed by the County 

Chairperson subject to confirmation by the County 
Board. 
 

DUTIES:  Have complete and exclusive control on 
management over the City-County Airport.  

 
COMMISSION ON AGING 

 

MEMBERS: Membership of the Commission shall be 
restricted to residents of Shawano County.  The 

Commission shall be composed of no more than 7 
members all to be appointed by the County Board 
Chairperson and ratified by the County Board of 

Supervisors.  Each member will be appointed for a term 
of 3 years, with eligibility for reappointment to a second 

consecutive 3-year term.  This Commission shall be 
composed of 3 County Board members who shall be 
Human Services Department Board members, plus 1 

member-at-large, plus 1 person each from the Western, 
Central and Eastern Districts, the divisions designated 

by the County Highway Districts (3 total).  Ex-Officio 
members will be resource persons from the following 
programs:  staff of the Shawano County Aging and 

Disability Resource Center, Human Services 
Department, AARP and Senior Citizens Commission for 

the City of Shawano.  
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DUTIES:  Become aware of services available and need 
for services for older persons in Shawano County.  

Advocate for older persons to enable them to meet their 
basic needs.  Prepare budget for Aging and Disability 

Resource Center, including monies for supportive 
services, transportation, nutrition, and preventive 
health.  Advise the Human Services Department Board 

on issues related to the elderly and disabled. 
 Such other duties as assigned by the County 

Board. 
 

EAST CENTRAL WISCONSIN REGIONAL  

PLANNING COMMISSION 

 
MEMBERS:  Pursuant to Wis. Stats. 66.0309 and the 

Bylaws established by the East Central Wisconsin 
Regional Planning Commission, members include:  1) 
the County Board Chairman; 2) one additional local 

elected official (town, village, city, county), but 
preferably a County Supervisor who is a member of the 

Planning, Zoning & Development Committee, as 
appointed by the County Board Chairman and confirmed 
by the Board, and; 3) one additional person who may be 

an elected official as recommended from a slate of two 
candidates recommended by the County Board and 

approved by the Governor.   
  
DUTIES:  Represent Shawano County on the East 

Central Wisconsin Regional Planning Commission which 
has the following duties:  conducting research, 

assembling data and preparing and distributing reports; 
making plans for physical, social and economic 

development of the region; providing advisory services 
on regional planning problems; coordinating programs 
and activities of local governments and public and 

private agencies; developing a master plan for physical 
development of the region. 
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ETHICS COMMITTEE 
 

MEMBERS:   2 Board Members and 3 Citizen Members 
all with voting rights. 

 
DUTIES:  Review and recommend revisions to the 
Shawano County Ethics Code to the County Board when 

necessary.  Enforce the County Ethics Code with respect 
to conflicts of interest.  Investigate complaints of 

violations of the Ethics Code, including holding hearings 
to determine if violations have occurred.  Recommend 
actions to proper County authorities.  Recommend 

criminal prosecutions as necessary to the District 
Attorney.  Issue ethics opinions in accord with the 

Shawano County Ethics Code and the laws of the State 
of Wisconsin.  Review all Statements of Economic 
Interest. 

 Such other duties as assigned by the County 
Board. 

 
EXECUTIVE COMMITTEE 

 

MEMBERSHIP: County Board Chairperson, County 
Board Vice-Chairperson, Chairperson of each of the 

following committees (or if the Chairperson declines 
then the designee chosen by each of the following 
committees): Public Safety Committee, Highway/Parks 

Committee, Human Services Department Board, Public 
Property Committee; and also one at-large supervisor 

who is not a member of the Public Safety Committee, 
Highway/Parks Committee, Human Services 
Department Board or the Public Property Committee to 

be recommended by the County Board Chairperson and 
ratified by the County Board). 

 
DUTIES:  Oversee the efficient operation of the 
Department of Administration, including the Finance 
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Division, as well as the Child Support Agency, TS 
Department, Corporation Counsel Office, County Clerk’s 

Office and County Treasurer’s Office, as well as other 
departments not assigned to other home committees.   

Receive all personnel requests for action or 
recommendation to the County Board as appropriate.  
Update county-wide management and personnel policies 

with recommendations to the County Board as 
necessary.  Handle labor negotiations, grievances and 

related activity with recommendations to the County 
Board as necessary.  Recommend updates to the wage 
scale and salaries for elected officials to County Board 

as necessary.  Review and make recommendations to 
the County Board as needed for all insurance coverage 

(including Workers Compensation, Liability, Errors and 
Omissions, Property, Health and other insurance as 
appropriate).  Review and propose updates to the 

County Board rules, and handle all other county-wide 
administrative requirements not otherwise assigned to 

other committees. 
 Oversee the proper financial operation of the 
county including the preparation of the annual budget.  

Review all resolutions requiring a transfer of funds from 
the General Fund, or from one fund to another, or 

between departments or accounts.  Examine and settle 
all accounts that do not exceed $5,000 pursuant to Wis. 
Stat. s. 59.52(12), and address all other financial 

obligations of the county not handled by other 
committees.  Examine and review all necessary bills with 

recommendations concerning payment to the County 
Board as appropriate, and ensure timely and proper 
payment of per diems. Oversee the proper 

administration of the Treasurer’s Office, audit 
departments as needed, and retain auditors as required 

to ensure proper county-wide accounting.  Provide 
oversight of the Community Development Block Grant 
loan fund and Economic Development Loan Program 
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fund. Supervise the proper procurement of bonds for 
elected and appointed officials as necessary, and 

oversee the proper performance of all other financial 
requirements and aspects for sound county financial 

operation as required by county policy and applicable 
law.  
 

HOME COMMITTEE: Department of Administration 
including the Finance Division, Corporation Counsel 

Office, Child Support Agency, TS Department, County 
Clerk’s Office and County Treasurer’s Office, and any 
other department, agency or office not otherwise 

assigned to a home committee. 
  

HIGHWAY & PARKS COMMITTEE 
 
MEMBERS:  5 County Board Members – 3 elected by 

the County Board (1 from West, Central and Eastern 
areas of Shawano County per designated map) and 2 

Board Members appointed. 
 
DUTIES:  Perform those duties set out in Chapter 83, 

Stats. and such other duties as may be imposed by the 
County Board. 

 Some of these duties include:  Prior review of 
purchase and sale of County road machinery by the 
Highway Commissioner, enter into Highway contracts in 

the name of Shawano County, direct the expenditure of 
highway maintenance and construction funds, material 

claims and vouchers resulting from the construction of 
highways.  Enter into agreement with the State Division 
of Highways for maintenance of State Trunk Highways 

and Federal Highways in Shawano County.  Management 
of Highway buildings, grounds and equipment subject to 

County Board policies. 
 Park maintenance functions include:  Setting 
policy for maintenance of County park facilities; 
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handling park maintenance budget items; approval of all 
park maintenance expenditures; negotiating and 

monitoring compliance of all park facility leases; 
purchasing park maintenance equipment and minor park 

facility outlays; responsible for maintenance of County 
cemeteries; maintenance and improvements to Mielke 
Park grounds and park shelter; maintenance of County 

trails and boat landings including fee collection; and 
working with County Planner for grant applications 

regarding parks and trail capital improvements. 
 Recommend policy in the development and 
acquisition of County parks.  Acquisitions not included in 

the Board approved Shawano County Outdoor 
Recreation Plan to be coordinated with the Public 

Property Committee.  Provide administration for long-
term site improvements needed for the parks.  
Coordinate development of park and recreational 

facilities with other units of government and 
civic/service organizations within Shawano County, in 

order to provide increased outdoor recreation facilities. 
Promote the County’s recreation facilities and resources 
for better utilization.  Study the recreational needs of 

the County and update the County Recreation Plan to 
reflect present and future needs.  Oversee the effective 

application for and administration of grant funding for 
the maintenance and grooming of snowmobile and ATV 
trails throughout Shawano County, and work with the 

local snowmobile and recreational vehicle organizations 
to promote the most beneficial use of such trails.  

Review and determine requests to designate county 
roads for ATV/UTV use consistent with Shawano County 
Ordinance No. 5-16. 

 Such other duties as assigned by the County 
Board. 

 
HOME COMMITTEE:  Highway Department, Highway 
Commissioner, Parks Department and Parks Manager. 
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HOUSING AUTHORITY OF SHAWANO COUNTY 
 

MEMBERS: 5 Commissioners per sec. 66.1201(5)(a), 
Stats., to include 1 member from the County Board,  

with all commissioners to be appointed by the County 
Board Chairperson with approval by the County Board.   
 

DUTIES:  Provide, maintain and manage decent, safe, 
and sanitary low-income housing to persons who qualify.  

Establish policies for such housing.  Obtain and manage 
Federal and State grants available for such housing.  
Other duties set forth in secs. 66.1201 to 66.1213, 

Stats. 
 

HUMAN SERVICES DEPARTMENT BOARD 
  
MEMBERS: 5 County Board Members and 4 Citizen 

Members per Resolution No. 58-14 and Section 46.23 of 
the Wisconsin Statutes. 

 
DUTIES:  As set forth in the Wisconsin Statutes, the 
County Human Services Department Board: 

 
(a)1. Shall determine the administrative and program 

policies administered by the department under chapters 
46, 48, 49, and 51, and other applicable statutes.   
 

2. Shall determine juvenile delinquency-related 
administrative programs and policies within limits 

established by the department of corrections. Juvenile 
delinquency-related policy decisions not reserved by 
statute for the department of corrections may be 

delegated by the secretary of corrections to the County 
Human Services Board. 

 
(b) Shall establish priorities in addition to those 
mandated by the department of health services, the 
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department of children and families, and other 
applicable departments. 

 
(c) Shall determine whether state mandated services 

should be carried out directly by the Human Services 
Department or contracted for with third parties, subject 
to County Board approval. 

(d) Shall represent human service agencies, 
professionals and consumers of services in negotiations 

with the state and federal governments. 
 
(e) Shall appoint a County Human Services Department 

Director, subject to County Board approval. 
  

(f) Shall appoint advisory committees for the purpose of 
receiving community, professional or technical 
information concerning particular policy considerations. 

 
(g) Shall submit a final budget in cooperation with the 

Executive Committee consistent with statutory 
requirements. 
 

(h) Shall cooperate to the extent feasible with the school 
board, health planning agencies, law enforcement 

agencies, and other human service agencies, 
committees and planning bodies in the geographic area 
served by the County Human Services Board. 

 
(i) Shall comply with other applicable statutory 

requirements. 
 
(j) Shall have other responsibilities as delegated by the 

County Board. 
 

HOME COMMITTEE: Human Services Department.  
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JOINT CITY/COUNTY TRANSPORTATION  
ADVISORY COMMITTEE 

 
MEMBERS: 3 Members appointed by the County Board 

(1 Human Services Department Board member, 2 at-
large members who may or may not be County Board 
members, 1 representing the East and one from the 

Western part of Shawano County); 3 appointed by the 
City (1 City official, 1 Senior Citizen Commission 

member or designee, 1 member-at-large); the Shawano 
County Director of the Aging and Disability Resource 
Center, or a designee of the Director; 1 member from 

the Human Services Department; 1 representative 
appointed by the Tribal Council of the Stockbridge-

Munsee Community; and 1 member representing the 
City cab services in the City.  This Committee shall 
consist of 10 members; however, 9 will be voting 

members, while the City cab representative will be non-
voting.  The term of designees shall be 2 years effective 

April 2008 with eligibility for reappointment. 
 
DUTIES: Monitor the expenditures of transportation 

funds being expended on transportation services for the 
elderly and disabled in service areas.  Review passenger 

transportation plans for service areas.  Review and 
comment on county aid applications under sec. 85.21, 
Wis. Stats.  Review and comment on capital assistance 

applications under sec. 85.22, Wis. Stats.  Act as an 
informational resource for local transportation providers 

regarding the requirements of the Americans with 
Disabilities Act of 1990, 42 U.S.C. 12101 et seq.  Act on 
requests by local public bodies to be designated as 

coordinators of transportation services for elderly and 
disabled persons for the purpose of becoming eligible for 

assistance under the Federal Section 5310 Program.   
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LAND CONSERVATION COMMITTEE 
 

MEMBERS:  5 Board Members and Chairperson of the 
County Farm Service Agency Committee or designee 

pursuant to sec. 92.06(1)(b), Stats. 
 
DUTIES:  Administer any soil conservation, flood 

prevention, water management, non-point source water 
pollution abatement, wildlife management or invasive 

species control or a combination of these projects.  
Participate in programs concerned with the conservation 
of natural resources located within Shawano County and 

undertaken by the United States, the State of Wisconsin 
or any of their agencies.  Develop and adopt standards 

and specifications for management practices to control 
erosion, sedimentation and non-point source water 
pollution. Oversee Livestock Waste Management 

Ordinance and Livestock Facilities Licensing Ordinance.  
Allocate and distribute Federal, State and County funds 

made available to the committee for cost-sharing and 
other incentive programs for improvements and 
practices relating to soil and water conservation on 

private or public lands within the limits permitted under 
these programs.  Encourage research and education in 

the above areas.  Carry out preventive and control 
measures and works of improvements for flood control 
and water conservation.  Enter into agreements with, or 

furnish financial or technical assistance to, any agency 
or individual within the County; obtain, improve, operate 

any properties, structures or equipment necessary for 
these duties.  Cooperate with the Department of 
Transportation as requested under sec. 85.195. 

 Responsible for development and implementation 
of a forestry management plan on property owned by 

Shawano County.  The plans and activities shall be in 
conjunction and cooperation with each other home 
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committee having jurisdiction.  Recommend policy in 
allocating revenues from forest management harvests. 

 Such other duties as assigned by the County 
Board. 

 
HOME COMMITTEE:  Land Conservation Department, 
County Conservationist. 
 

LAND INFORMATION COUNCIL  

MEMBERS:  9 Members: 1) County Board Member, 

preferably a County Supervisor who is a member of the 

Planning, Development and Zoning Committee, as 

appointed by the County Board Chairman; 2) the 

Register of Deeds; 3) the County Treasurer; 4) the Real 

Property Lister; 5) Public Safety/Emergency 

Communications representative; 6) the County 

Surveyor; 7) a licensed realtor practicing in Shawano 

County, recommended by the Land Information Council 

and approved by the home committee; 8) a 

representative of the Highway Department; 9) the GIS 

Coordinator.  One of the above members (Land 

Information Officer) also serves as the representative 

from the Land Information Office. 

DUTIES:   As established in Wis. Stats 59.72 (3m) (b) 

the Land Information Council shall review the priorities, 

needs, policies, and expenditures of a land information 

office established by the board and advise the county on 

matters affecting the land Information Office. 

HOME COMMITTEE:  Planning, Development and 

Zoning Committee. 

  



 

42 
 

LIBRARY BOARD 
 

MEMBERS:  9 total members (2 County Board 
Members, 1 additional representative from each library 

location including Birnamwood, Bonduel, Mattoon, 
Shawano, Tigerton and Wittenberg, and 1 School District 
Administrator of a school district located in whole or in 

part in the county, or the Administrator’s designee.)  
DUTIES: Perform the duties with respect to operation 

of the Library in accord with Chapter 43, Wis. Stats., 
including but not limited to the collection, spending, and 
accounting of all library funds concerning the operations 

of the main library and branches.  
 

LOCAL EMERGENCY PLANNING COMMITTEE 
 
MEMBERS:  1 County Board Member who shall also 

serve as a member of the County Public Safety 
Committee as local official, remaining members per 42 

U.S.C. 11001(c) and Resolution No. 209-91. 
 
DUTIES:  Establish an emergency plan to deal with 

release of hazardous substances.  Evaluate need for 
resources to implement this plan.  Annually review this 

plan.  Other duties pursuant to State and Federal Law in 
the area of hazardous substances. 
 Such other duties as assigned by the County 

Board. 
 

OFFICE OF COMMISSIONER OF CONDEMNATION 
 
MEMBERS:  6 residents of Shawano County appointed 

by the Judges of the Circuit Court under sec. 32.08, 
Stats. 
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DUTIES:   Ascertain just compensation to be made for 
taking of property or rights in property sought to be 

condemned.  
 Perform other duties set forth in Chapter 32, 

Stats. relating to eminent domain. 
 

PLANNING, DEVELOPMENT & ZONING 

COMMITTEE 
 

MEMBERS:  5 Board Members - 3 members shall 
represent districts that have at least one municipality in 
County Zoning, 2 County Board members appointed at 

large. 
DUTIES:  Sets policy for County comprehensive land 

use planning, overall economic development, land 
records modernization, planning, related grants 
administration, surveying, remonumentation, parcel 

mapping, real property listing, mapping and land 
records management and directs preparation and 

recommends approval of, or amendments to, the County 
comprehensive land use plan and its specific elements 
and the County land records modernization plan.  

Recommends approval or amendment of the County 
land use regulations.  Supervises the County Surveyor’s 

duties.  Direct the Farmland Preservation Program.  
Enforce zoning and land use regulations as set forth in 
sec. 59.69, Stats.  Perform duties required under 

County’s Zoning/Subdivision Ordinance, Floodplain 
Ordinance, Private Sewage System Ordinance, 

Shoreland/Wetlands Ordinance, and Building Codes.  
Conduct public hearings for zoning map and text 
amendments, conditional use permit requests and 

appeals.  
 The Committee shall cause to be prepared 

annually a full and accurate inventory of all real property 
and improvements owned by Shawano County. Such 
other duties as assigned by County Board. 
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HOME COMMITTEE:  Planning and Development 

Department with exception of the Land Conservation 
Division; Register of Deeds Office and Land Information 

Office. 
 

PUBLIC PROPERTY COMMITTEE 

 
MEMBERS:  Chairperson and 4 Board Members. 

 
DUTIES:  Responsible for all real property and all 
personal property owned by Shawano County subject 

only to that property overseen by the Highway and Parks 
Committee and as otherwise set forth in these rules.  Set 

policy in the operation of all County buildings and 
properties. Provide direction and annual evaluation of 
the Maintenance Supervisor as to the upkeep and repair 

of all designated buildings and their equipment, 
furniture and fixtures.  Have the power to hire and 

discharge the Maintenance Supervisor in accordance 
with the County personnel policy.  The Committee 
provides for the furnishing, upkeep and repair of 

facilities under its jurisdiction.  The Committee 
establishes the duties of the Maintenance Supervisor. 

 In cooperation with other participating 
committees, the Public Property Committee 
recommends to the County Board the purchase, sale, 

lease or rent of all real property of Shawano County 
including obtaining surveys, options and appraisals 

relating to property under consideration for purchase, 
sale or lease.  Per Resolution No. 24-02, the County 
Treasurer’s Office will handle property that is acquired 

through in rem proceedings through the first year 
following acquisition.  The Building Maintenance 

Department will continue to assist in securing the 
property. 
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 From time to time the Public Property Committee 
will inspect all County lands and buildings including 

forest lands and other properties, report to the County 
Board on conditions and recommend a five (5) year 

development plan for maintenance or disposal of all real 
property.   
 The Committee shall be responsible for 

maintenance and improvements to the Mielke Theater 
buildings. 

 The Committee assigns office space in the 
Courthouse, subject to approval of the County Board for 
major changes in such assignment. 

 All County property shall be listed with this 
Committee for use by other departments, offices or 

agencies, or sold by a bid process. 
 Such other duties as may be assigned by the 
County Board. 

 
HOME COMMITTEE: Building Maintenance Dept. 

 
PUBLIC SAFETY COMMITTEE 

 

MEMBERS:  5 Board Members. 
 

DUTIES: Advise the Sheriff and Chief Deputy in matters 
affecting law enforcement in Shawano County 
(including, but not limited to:  Patrol; Investigations; 

Jail; Work Release & Communications).  Provide 
oversight of - subject to the constitutional authority of 

the Sheriff - all deputies, correctional officers, 
emergency management director, telecommunications 
operators, and employees of the Sheriff's Department, 

the squad cars and equipment (radio, light and radar), 
Communication Center’s 911 radio and recording 

system and other equipment.  Advise the Sheriff in 
carrying out an Emergency Management Program as 
required/recommended by State and Federal standards.  
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Review and recommend additions or revisions to 
Ordinances, which shall be enforced by the Sheriff. 

 Advise the Coroner in carrying out duties as 
required/recommended by State and Federal standards.  

Keep the County Board informed of all matters 
pertaining to the Coroner’s Office. 
 Examine and settle, pursuant to sec. 59.52(12), 

Stats., all current accounts of the Sheriff's Department, 
Emergency Management and Coroner, not in excess of 

$5,000.00 on any one such account. 
 Such other duties as assigned by the County 
Board. 

HOME COMMITTEE:  Sheriff, Sheriff's Department, 
Emergency Management Department, District Attorney, 

Clerk of Courts, Branch I and II, Register in Probate, 
Family Court Commissioner and Coroner.  
 

SHAWANO COUNTY DRAINAGE BOARD 

MEMBERS:  3 resident landowners recommended by Ag 
& Extension Committee and appointed by the Circuit 
Court under sec. 88.17, Stats. for staggered 3-year 

terms. 
 

DUTIES:  Duties specified in sec. 88.21, Stats. including 
the following: 

 Purchase or condemnation of lands necessary for 
construction, cleaning out, repair and maintenance of 
the drainage systems and its works.  Leveling or 

permitting the leveling of soil banks and excavated 
materials to allow cultivation or use for roadway or other 

lawful purposes.  Purchasing or leasing and maintaining 
and operating equipment and machinery necessary to 
construct, maintain and repair drains.  Purchasing, 

construction, maintaining and operating levees, 
bulkheads, reservoirs, silt basins, holding basins, 

floodways, floodgates and pumping machinery 
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necessary to successful drainage for protection of a 
drainage area.  Reports to the Court. 

 
SHAWANO COUNTY HIGHWAY  

SAFETY COMMISSION 
 
MEMBERSHIP:  Per Wisconsin Statute 83.013(1)(a), 

for each County, the Highway Commissioner or a 
designated representative, the Chief Traffic Law 

Enforcement Officer or a designated representative, the 
County Highway Safety Coordinator, and a 
representative designated by the County Board from 

each of the disciplines of education, medicine and law 
and three (3) representatives involved in law 

enforcement, highways and highway safety designated 
by the secretary of transportation. 
 Per Shawano County Board Resolution No. 313-

98, a member of the Shawano County Highway 
Committee, selected by the Highway Committee and a 

member of the Shawano County Public Safety 
Committee, selected by the Public Safety Committee 
shall serve as members of the Traffic Safety Commission 

representing the County Board. 
 The County Board Chairperson may appoint 

additional persons:  elected officials, representatives 
from citizen organizations and other civic leaders 
concerned with traffic safety (e.g., Mothers Against 

Drunk Drivers, Students Against Driving Drunk, Wo/Men 
Highway Safety Leaders, Railroad representatives, etc.) 

and news media representatives to serve as a member 
of the Traffic Safety Commission. 
 

DUTIES:  Per Wisconsin Statute 83.013(1)(a), the 
Traffic Safety Commission shall meet at least quarterly 

to review traffic accident data from the County and other 
traffic safety related matters. The Commission shall 
designate a person to prepare and maintain a spot map 
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showing locations of traffic accidents on County and 
Town roads and village streets. Maintain traffic accident 

data received from the City under sec. 66.0141. Make 
written recommendations for any corrective actions to 

the Department of Transportation, County Board, 
County Highway Committee or other appropriate branch 
of local government.  
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SHAWANO COUNTY VETERANS  
SERVICE COMMISSION 

 
MEMBERSHIP:  3 Shawano County veterans appointed 

by County Board Chairperson (1 from West, Central and 
Eastern areas of Shawano County) under sec. 45.81(1), 
Stats. for staggered 3-year terms. 

 
DUTIES:  Furnish aid under sec. 45.86, Stats. out of 

County tax funds to needy veterans, needy spouses, 
surviving spouses, minor and dependent children of 
veterans and needy parents of veterans. 

 
SOLID WASTE MANAGEMENT BOARD (SWMB) 

 
MEMBERS:  Pursuant to Wis. Stat. 59.70, the SWMB 
shall have a total of 9 members.  5 of the 9 members 

shall be members of the County Board of Supervisors 
with at least 1, but not more than 2, of the 5 members 

coming from each of the West, Central and East portion 
of Shawano County.  3 of the remaining 4 members shall 
be appointed from a list of not less than 10 individuals 

recommended by the Shawano City Council, with the 
remaining individual being appointed from a list of 3 

individuals recommended by the Wisconsin Towns 
Association.   

The Shawano County Board Chairperson shall 

make each of the 9 appointments needed, subject to 
ratification by the Shawano County Board.  If the City or 

the Towns Association does not submit the list of 
recommended individuals as required herein, those 
members of the SWMB shall be appointed by the County 

Board Chairperson and ratified by the County Board 
without a recommendation by the City or Towns 

Association, but in no case will more than 5 of the 9 
SWMB members be County Board Supervisors as set 
forth in Wis. Stat. 59.70. 
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DUTIES:  Administration of the Shawano County Solid 
Waste Management System, including the County-

owned, but City operated, landfill and recycling in accord 
and exercising all powers under sec. 59.70(2), Stats., 

except the power to levy taxes.  Develop plans for a 
County-wide Solid Waste Management System.  Acquire 
necessary lands and equipment.  Establish operations 

and methods of waste management.  Together with the 
City as operator charge and assess reasonable fees to 

provide services including a reasonable charge for 
depreciation to create a reserve for future outlays.  
Promote and provide education on recycling and reuse.  

Conduct periodic Clean Sweep programs for household 
and agricultural hazardous wastes. 

 
HOME COMMITTEE:  Planning & Development 
Department’s Solid Waste Division. 
 

TRIBAL AFFAIRS COMMITTEE 
 
MEMBERS:  5 Board Members 

 
DUTIES: The Tribal Affairs Committee shall address all 

matters relating to tribal issues affecting Shawano 
County, subject to the approval of the Shawano County 

Board.  For all monies received from any tribe, the Tribal 
Affairs Committee shall make a joint decision and/or 
recommendation with the Executive Committee 

concerning how such funds are to be spent, subject to 
the approval of the Shawano County Board as needed.  

These matters shall further include negotiating contracts 
and memorandums of understanding with each of the 
various tribes as appropriate, subject to the approval of 

the Shawano County Board.  These matters shall further 
include taking action concerning any land-to-trust 

application and negotiating agreements consistent with 
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Resolution No. 16-11, with recommendations to the 
Shawano County Board, and to address any other tribal 

matters of significance as they arise, subject to the 
approval of the Shawano County Board.  


